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EXECUTIVE SUMMARV 


Thisdocunnentisthefiveyearlntegrated Development 
Plan (IDP) for the Alfred Nzo District Municipality 
(ANDM). The Alfred Nzo District Municipality 
was named after the late stalwart of the African 
National Congress (ANC), Baphethuxolo Alfred Nzo. 
The District Municipality is one of the six District 
Municipalities in the Eastern Cape Province. Due to 
its economic status the ANDM was declared a node 
requiring investment, for the purpose of improving 
the livelihoods of the local communities. 

The IDP is the main strategic plan according the 
municipality a device which guides and informs 
all planning, development, financial planning and 
management decisions within the ANDM. 

The District falls within the Umzimvubu River Basin. 
Most of the area is mountainous terrain (over 1000 
metres above sea level) with steep valleys of the 
Tina, Kinira, Umzimvubu and Mzintlava Rivers. The 
northern areas below the escarpment have extensive 
palustrine wetlands (wetlands that are not connected 
to any river), and the extreme south (around the N2) 
is undulating. Rainfall is relatively high (900-1500mm 
a year, rising towards the escarpment) and there are 
very good agricultural soils in the river valleys. The 
priorities from communities were as follows: 


♦ Job creation 

♦ Electricity 

♦ Water & Sanitation 

♦ Social Infrastructure in the form of Schools, Clinics 
and Sports facilities 

♦ Roads 

♦ Passenger transport 

♦ Network coverage 

The Alfred Nzo DistrictMunicipality IDP, as represented 
in this book, is structured in the following manner: 
Chaptcr 1 is an indepth analysis of geographic, 
demographic, economic and social information; 
Chaptcr 2 gives insight to the vision, mission and 
strategic objectives of the ANDM; 

Chaptcr 3 is an overview of current and planned 
projects within the IDP timeframe; 

Chaptcr 4 coveres the ANDM with respect to the 
PGDP, GDS, NSDP as well as the implementation and 
information on various other Sector Plans. 
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CHAPTER 1 

IDP ANALVSIS 


INTRODUCTION 

It is a legislative requirement that the council 
prepares an IDP or adopts its predecessors' IDP. 
Moving from this legislative perspective, the ANDM 
council has prepared a new IDP as a budgeting and 
service delivery tool for decision making during its 
newly elected council's five year term. 

The predecessors' IDP is acknowledged in the new 
plan and its contribution is taken into consideration 
in the IDP 2007-2011. The plan takes its structure and 
content from the ongoing processes of credible IDP 
frameworks which are motivated and acknowledged 
by national and provincial mandates. 

This chapter provides the current status quo of 
the operational terrain of the Alfred Nzo District 
Municipality. It aims to capture the salient information 
in regard to the character of the ANDM in terms of 
service delivery capabilities. 


GEOGRAPHV 

The ANDM expands from the Drakensberg 
Mountain Range, bordering Lesotho in the West, 
Sisonke DM in the North and OR Tambo DM in 
the East and South. The District has an area of 


6858 km^ and is divided into the Matatiele and 
Umzimvubu Local Municipalities with respective 
sizes of 4352 km^ and 2506 kmT The LMs comprise 
three former Transitional Local Councils (TLCs) or 
towns: Mount Frere, Mount Ayliff and Matatiele, 
Maluti Township on the R293, as well as three former 
Transitional Rural Councils (TRC). 

The ANDM has abundant natural resources within its 
borders, including: 

♦ Agriculture in the form of crop production, fruit 
production, livestock farming; 

♦ Tourism related to arts, crafts, scenery, wildlife, 
wetlands, cultural heritage; 

♦ Fishing within dams and rivers; 

♦ Forestry and value-added industries; and 

♦ Water resources for development. 

The District falls entirely within the Umzimvubu 
River Basin. It is mostly mountainous terrain (more 
thanlOOOm above sea level) with steep valleys 
leading to theTina, Kinira, Umzimvubu and Mzintlava 
Rivers.The northern areas belowthe escarpmenthave 
extensive palustrine (not fed by a river). Rainfall is 
relatively high (900-1500 mm annually - increasing 
near the escarpment) with excellent agricultural soils 
near the rivers. The position of the district is shown 
in context within the national map: 
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DEMOGRAPHIC PROFILE Gender Distribution 

Population 


The figures and tables below indicate that Umzinnvubu 
is more densely populated than Matatiele. The 
largest sector of the poor within the population is 
concentrated in Umzimvubu. 46% of the population 
is still dependent and falls below the age of 15, 48% 
fall between ages of 15 and 65, being potentially 
economically active and 6% is over the age of 65, i.e. 
economically inactive. 

Population Distribution Settlement Patterns 



Male 

( 45 . 0 %) 


Female 

( 55 . 0 %) 



Almost 94% of the overall population is made up of 
Total Population & Population Density marginalized rural communities. 


Arca 

Population 

1 

1 

Arca (km2) j 

Population Dcnsity 
(Pcoplc/km^) 

Matatiele 

211165 

4 352 

48.52 

Umzimvubu 

197 550 

2 506 

78.83 

ANDM Totar 

408715 

6 858 

59.60 


*Village/Ward Population Demographics in Appendix B. 
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SOCIO-ECONOMIC ANALVSIS 

Employment Status 




Umzimvubu 


Employment Status 


lInp.mploypd. 

n I 


I n:^loyed 
10 . 0 %) 


Matatiele Employment Status 

Unemployed 
Í22_D%1 


Not Economically 
Active (83.0%) 


Not Economically 
Active (65.0%) 


Provincial Unennploynnent Rate 


District 

Municipality 

% Uncmploycd 

Alfred Nzo 

71.6 

OR Tambo 

68.8 

Chris Hani 

58.9 

Ukhahlamba 

57.9 

Amathole 

53.2 

Nelson Mandela 

42.7 

Cacadu 

34.1 


Income Profile 


Income within the ANDM is obtained from three 
sectors: the primary sector which includes agriculture, 
forestry and fishing; the secondary sector including 
the transport, construction and food industries and 
the tertiary sector made up of public sector services. 
The charts below show that within the Umzimvubu 
LM the major part of the economically active 
population with an income earns less than R 400 
per month. The figures for Matatiele are very similar. 
It is important to note that there are some informal 
businesses and wealth in the form of live stock which 
is not recorded. 
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Umzimvubu Individual Monthly Income 



R3201 
( 6 . 0 °/^ 

R1601-R3200 
( 6 . 0 %) 


R40J 

Rscro 

(6.0.^J 


(12Jt3?i* 


No Income 
(64.0%) 


Matatiele Individual Monthly Income 



< R400 
( 1 2 . 0 %) 


Ho Income 
(43.0%) 


R401 -R800 
(26.0%) 


R801 -R1 600 
( 1 1 . 0 %) 


R1 601- 

[iifffc) 
F[3201- 
F6400 
Í3.0%) 


R6401 

( 2 . 0 %) 


Poverty Levels 


Level of Education 


64% of Eastern Cape households live below the 
poverty line (R800 or less a month). Increasing levels 
of absolute poverty have been recorded in the Eastern 
Cape with a poverty rate estimated at 67,4%. These 


The ANDM has a literacy rate of 55%. About 23% of 
the population has no formal education, 65% fall in 
the grade 0-Grade 9 category, 8% having attained a 
Matric certificate and only 4% above Matric. Of the 


levels vary according to districts. 


magisterial districts, Matatiele and Mount Ayliff have 
the lowest literacy rates at 52%. 


Provincial Unemployment Rate 


District Municipalitv 

# of Households 
bclow thc povcrty linc 

Proportion of Houscholds 
bclow thc povcrty linc 

Alfred Nzo 

96 661 

77.69% 

Amathole 

274 267 

64.63% 

Cacadu 

45 383 

44.17% 

Chris Hani 

131300 

69.19% 

ORTambo 

254 980 

74.17% 

Nelson Mandela 

112190 

42.32% 

Ukhahlamba 

62184 

72.39% 

Total 

976894 

63.60% 
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The ANDM has an almost non-existent industrial 
economy and is therefore extremely dependant on its 
primary income sector. If one takes into account the 
high levels of unemployment and poverty it becomes 
very evident that the district is in urgent need of 
private sector investments to create jobs and improve 
the livelihood of the general community. Based on 
existing economic activity, market opportunities and 
current resources, asset and skill bases, the potential 
investment industries include: 

Livestock farming (goats, sheep, beef and dairy); 
Dry-land farming, irrigated crops and horticulture; 
Forestry; 

Manufacturing; 

Construction and mining; 

Trade and business services/ICT; and 
Tourism. 

Livestock Farming 


Livestock farming (primarily cattle, sheep and goats) 
is very important to the district, however it generally 
provides very low income compared to commercial 
livestockfarming elsewhere in the province. Livestock 
farming is being supported by the Provincial 
Department of Agriculture through construction of 
stock dams, dipping tanks, shearing sheds, fencing 
(under CASP) and veterinary services etc. The 
challenge is to increase income from communal 
livestock farming. 

An industrial action plan would probably include: 
Expansion of the effective NWGA support model; 
Expand and improve existing programmes 
designed to facilitate skills transfer between 
commercial and emerging farmers; 


♦ Improved Agricultural Extension Services; 

♦ Improved market access; 

♦ Middle East goat Market; 

♦ Building animal feeds industry; 

♦ Improved veld management; 

♦ Move to formal land administration; and 

♦ Upgrading access roads/farm logistics. 

The Umzimvubu Goat Project focusses on 
commercialisation of indigenous goat production. 
The programme requires a private sector partner 
and investment to scale-up activities, and establish 
linkages to new markets. 

While the District is suitable for dairy farming (and 
there is a local and Lesotho market) it is capital 
and skills needs that make it difficult to get off the 
ground. A dairy farming initiative has been initiated 
in Tsoelike, Matatiele. 

Dry-Land Farming 


Rainfall and soil quality make much ofthe district well- 
suited for agricultural production. Dry-land farming is 
generally of a subsistence nature, and there are large 
tracts of uncultivated arable lands. Fligh potential 
for maize, sorgum, wheat, sunflower, hemp, beans, 
vegetables (cabbages, potatoes, butternut, green pepper 
and spinach), and deciduous fruits (peaches & apples) 
exists in the ANDM. In particular, the (titled) Ongeluksnek 
farms (north of Matatiele and Mount Frere) are ideal for 
large-scale fruit and vegetable production. Cut flowers 
at Goxe are produced in the "Protea Belf north of Mount 
Ayliff at Puffaddershoek Farm. 
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Several initiatives existtosupportincreased production 
by small-scale subsistence farmers: 

PGDP Massive Food Programme; 

PGDP Siyazondla Programme (aims to increase 
homestead garden food production); 

ASGISA Bio fuels initiative; and 
ASGISA Umzimvubu Initiative. 

The ANDM currently runs the Vulindlela SMME 
Support Centre which provides non-financial support 
to SMMEs. The Centre is in the process of being 
converted into a SEDA Centre and will be completed 
by May 2007. The ANDM is therefore strengthening 
partnerships with the Small Enterprise Development 
Agency (SEDA), and the ECDC in delivering of financial 
and non-financial support to SMMEs. The following 
products and services will be offered at dedicated 
business support centres: 

Information, advice and referrals 
Business registration 
Business plans 

Tender Information and advice 
Importand Export training 
Trade Information 

Business assessment and technical support 

Business mentoring and 

Market access and business linkages 

Forestry 


The District contains forestry plantations (mainly to 
the north of Mount Erere and south of Mount Ayliff). 
Currently, approx. SOOOha of forestry plantations 
exist in the district A further lOOOOha is suitable for 
forestry.The largest plantations are Ntabana (1 049 ha) 
and Amanzamnyama (1007ha) forests. ASGISA has 
identified forestry as a priority area for intervention, 
and the ANDM will be working closely with ASGISA 


to develop this sector. ASGISA has identified forestry 
development as a key pillar to achieving economic 
growth and development targets, and has prioritised 
forestry as a key sector for support across all tiers of 
government. The PGDP and the emerging Provincial 
Industrial Plan concur with these findings. 

Eorestry Plantation is the foundation for a number 
of downstream processing activities including wood 
chips, timber board, charcoal, furniture, pulp and 
paper and sawmills - of which there is a medium 
sized sawmill in Mount Ayliff and a number ofsmall- 
scale sawmillers in Mount Erere. The furniture, pulp 
and paper industries are at the high end of the value 
chain and it is this part of the industry that will have 
a huge multiplier effect on the Alfred Nzo District if 
successfully exploited. 

The Wood and Timber Cluster Programme, which 
is already underway, addresses institutional 
arrangements such as: 

♦ Developing markets within local, provincial and 
national governance through procurement policies 
targeting emerging furniture manufacturers; 

♦ The quality of the timber produced needs to be 
improved in order to rake in higher income peryield 
(partnerships with DWAE, Agriculture as well as 
research and academic institutions, and others is a 
possibility) 

♦ Addressing issues around forestry management and 
protection, as well as leveraging SMME opportunities 
in two different ways: 

1. along the wood value chain, services provided to 

sawmills or 

2. in terms of auxiliary services rendered to the 
foresters (e.g. security, fencing, crop harvesting 
within the forests - mushrooms). 

♦ Facilitate technology transfer and skills development to 
capitalize on wood-related manufacturing. 
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♦ Encourage the supply chain linkages between the 
timber and wood industries and the construction 
industry. This will hinge upon quality and treatment 
improvement of the timber. 

Manufacturing 


This sector is presently very small and comprises a 
sawmill at Mount Ayliff and very little else. The sector 
does have expansion potential including: 

♦ Industries requiring timber; 

♦ Small-scale garment manufacturers such as the 
ones occupying the old Transido workshop premises 
would benefit from increased and stronger business 
support; 

♦ The existing crafts sub-sector is not insignificant. 
Craftworkers would benefitfrom more support within 
product development and marketing as well as from 
the growth of the tourism industry; 

♦ The agro-processing sub sector has the potential to 
grow by increasing primary production such as potato 
processing (chips), maize milling, animal hides, stock 
feed, peach processing, dairy etc Umzimvubu Goats 
has a processing facility in Mount Aylifí with holding 
pens, a small abattoir, meat processing plant, leather 
tannery and craft production units directly benefiting 
about 2000 people. 

The major production factors and drivers for the food 
processing industry as well as suggested areas for 
interventions by all stakeholders are: 

♦ Supply chains are highly important for the success of 
the food processing industry. It is importantto ensure 
that all members of the value chain are informed 
of consumer needs and technological innovations 
within the industry. 


♦ Logistics are critical to planning the development of 
a food processing factory. 

♦ Technological innovations are vital for the food 
processing industry, reducing costs and providing 
opportunities to satisíy the ever-changing demand of 
consumers. 

♦ With a higher status on the value chain comes the 
need for better qualified and developed skills. Skills 
development programmes to satisíy these needs 
need to target and match the economic opportunities 
existent within the district. 

Construction and Mining 


The construction industry in the District is presently 
small, but is likely to provide more job opportunities 
in the future, based on: 

♦ Rapidly increasing fiscal allocations for public 
infrastructure (see section on Infrastructure). 

♦ The relocation of Provincial Government Departments 
from Kokstad to Mt Ayliff. 

♦ Expansion of the EPWP (there needs to be a District 
EPWP Plan, with an M&E capability). It is reported 
that some 12 000 jobs have already been created 
especially for addressing sanitation bacMogs in the 
district (ANDM IDP, 2006). 

♦ Increased house-building (human settlements) and 
retail infrastructure. The ANDM has an Emergent 
Gontractor Development Programme which needs to 
be scaled up and adequately resourced to capitalize 
on the opportunities that characterize the district. 
Small-scale mining is presently restricted to sand 
mining and quarrying related to construction activity 
but it can be developed into a formal industry. There 
are deposits of slate, sandstone, nickel and lime 
which need to be further explored. 








Trade and Business Services/ICT 
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The three small towns in the district are all 
commercially busy, howeverthey require well-planned 
physical development to support growth in the trade 
sector (formal and informal) and the tourism industry. 
In particular, the towns' informal sectors display 
entrepreneurial energy, and deserve better support 
Currently ICT services support is non existent 

Tourism 


Alfred Nzo has abundant natural beauty and a 
diverse array of cultural groups, affording strong 
potential for eco, adventure and cultural tourism. 
Attractions include: 

Spectacular mountain scenery; 

Maluti Hiking Trails; 

Tshisa Hot Springs; 

Wetlands (wild horses and bird life); 

Trout-fishing; and 

Ongeluksnek Nature Reserve (uninhabited 136 ^m^) in 
the north west of the District, bordering Lesotho. 


Deep river valleys abundant with cultural tourism 
potential based on the history related to the district. 
In addition, the area of Umzimvubu is rich in diverse 
cultures, making it special and unique. There are 
the cultural diversities of the amaBhaca, amaHlubi, 
abaSotho, amaXesibe, and amaMpondomise to 
name but a few. Local people are yet to exploit this 
diversity of cultures. 

Cooperatives development has largely increased 
in the district and has afforded the rural poor an 
opportunity to participate in its economic activities. 
This is still at an infancy stage and needs to be 
developed and supported further. EPWP building 
methods are also increasingly being utilised in 
construction by the municipality. Access to micro- 
credit remains a big challenge for the cooperatives 
and SMMEs. 






✓XSv 

19 

NX<^ 


ENVIRONMENTAL ANALVSIS 

The ANDM is prone to natural and man-made 
disasters including: floods, tornadoes, veld fires, snow, 
road accidents, and environmental degradation. 
environmental constraints to development manifest 
themselves in: 

Land degradation in the form of dongas, gullies, and 
soil erosion. 

The vulnerability of the area to natural disasters 
reguires housing and sanitation systems of a 
specialised nature able to withstand all conditions. 

Environmental management provides a 'pro-active' 
basis for controlling or influencing weather and 
climatic conditions. Disaster management is more 
'reactive'. Both components are critical for promoting 
and in particular, sustaining economic and social 
development. 


Temperature 


The average temperatures for the Alfred Nzo District 
are between 7-10 deg. C and 18-24 deg. C in winter 
and summer respectively. 

Geology and Soils 


In terms of a study conducted by the Agricultural 
Research Council (ARC), soils are mostly red-yellow 
apedal freely drained soils. In Umzimvubu there is a 
mixture of red-yellow apedal freely drained soils and 
plinthin catena upland duplex and magalitic soils. 


Rainfall 


The annual rainfall of the district is 790 mm, which 
is during summer from October to March. Summer 
months are warm with winter months being cold with 
snow in high lying areas. Evaporation ranges from 
approx. 1500 to 2 000mm. Climatic conditions and 
data suggest that parts of the district have a sub- 
tropical climate. 
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INFRASTRUCTURE 

ANALVSIS 

Like all other regions in the province, the Alfred Nzo 
district sufíers from acute bacMogs in social and 
economic infrastructure. The vast natural land, forest 
and water resources existent within the district, provide 
the basis for socio-economic development, however it 
is well-planned, prioritised and strategic infrastructure 
investment which will promote social development 
and stimulate sustainable economic growth. 

In terms of economic infrastructure, the priority 
interventions necessary are: 

♦ Road-surfacing of internal roads in towns and 
developments on the following routes: 

♦ T17 Mbodleni to Cedarville,T98 Ntsizwa to Goxe,T12 
Matatiele to Qashsnek, T13 Maluti to Ramatsiliso, 
T69 Khoapa to Queensmercy, T646 from R56 to 
Ongesluksnek; 

♦ Upgrading airstrips at Mt Ayliff, Matatiele and 
Cedarville; 

♦ Revival of the district rail network from Matatiele to 
Franklin, Gauteng and Durban; 

♦ Factory space, trading and business premises; 

♦ Tourism infrastructure; 

♦ Irrigation and other farming infrastructure; 

♦ Energy infrastructure; and 

♦ Telecommunications (fixed line and cellular) 

Alfred Nzo District Focuses on 10 strategic anchors 
for the development of District: 

1. Economic Growth and 
Infrastructure Development 

2. Unlocking Access to Land 

3. Skills Development 

4. Spatial Development Planning 

5. Environmental and Disaster Management 

6. Comprehensive Primary Flealth Care 


7. Food Security and Safety Nets 

8. Crime Management and Prevention 

9. Institutional Capacity Building 

10. Service Delivery Mechanisms 

In terms of social infrastructure, the priority 
interventions necessary are; 

♦ Water and sanitation (bulk water services, connections 
and treatment works, as well as water reservoirs and 
reticulation in terms of sanitation); 

♦ Electricity; 

♦ Roads and transport; 

♦ Flousing (urban and rural settlements); 

♦ Skills development; and 

♦ Telecommunication. 

Water and Sanitation 


Currently 58% of the population of the ANDM is 
served with the water at RDP standards. Water source 
infrastructure consists of regional and rural water 
schemes with boreholes, windmills, springs, and 
hand pumps etc. (Water Services Development Plan, 
2006). 42% ofthe population robtain their water from 
natural undeveloped sources. 

WATER AND SANITATION BACXLOGS 
The MIG allocations, amounting to a total ofR 370 480.00 
over the medium term expenditure framework will not 
do much in reducing the water (esL R 560000.00) and 
sanitation (esL R 200 000.00) backlogs. Rising costs 
of infrastructure provision linked directly to supply 
shortages in the construction industry will require 
significantly higher rates of increase in MIG allocations 
to the ANDM if the targets are to be meL 
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Sanitation 

Type of sanitation by household: 

Households in the ANDM appear to have benefited 
from sanitation investments over the period 2001- 
2006. Households reporting no formal sanitation 
have come down from 25% in 2001 to 15% by 2006. 
While this is below the provincial average (22%) it is 
nevertheless very high and it is a priority to eradicate 
the bacMogs. 

The decline in households not accessing any formal 
sanitation has been due to a corresponding increase 
in the number of households who now access VIPs 
(14% in 2006 up from 9% in 2001) and pit latrines 
without ventilation (68% in 2006 up from 57% in 
2001 ). 

The ANDM has conducted a bacMog study for water 
and sanitation with the following results: 


BacMogs for Water and Sanitation 



Mataticlc LM 

Umzimvubu LM 


Water 

Sanitation 

Water 

Sanitation 

Households 

67 954 

59 924 

HH served at RDP standards 

21288 

4775 

6 022 

5091 

HH to be served 

46 666 

63179 

53 902 

54 833 

Cost per HH 

R6 000 

R3 500 

R6 000 

R3 500 

Total Capital requircd 

R 279 885 000 

R221126 500 

R323412 000 

R191915500 


It is important to note that the municipality has 
established the following sanitation zone centres to 
address the bacMogs: 


Sanitation Zones 


Zonc 

Complctcd 

# cmploycd 

Madiba 

140 

97 

Mt Ayliff 

3 900 

5776 

Mt Frere 

1944 

2212 

Maluti 

3 047 

245 

Nopoyi 

850 

1664 

Mpakamisi Mhlaba 

497 

193 

Shinta 

m 

* 

EP 


* Establishment Phase 



Electricity 
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ELECTRICITY SITUATION ANALVSIS 
There is still huge backlog in terms of electricity 
supply in the whole district. Most communities utilize 
candles, paraffin and gas as source of energy. The 
approximate figure of people without electricity is 79 
%. The capacity of existing infrastructure has been 
declared inadequate to electriíy the whole of District. 

Presently, the service agent for electricity to the district 
is Eskom Eastern region - funded by the National 
Government. It is not known what share Eskom 
received from national government earmarked for 
the ANDM. Both the National Department and the 
service agent (Eskom) have not needed to account to 
the District on electricity matters and funds utilised 
forthe implementation of projects. 

The lack of electricity entrenches the digital divide and 
stalls the progress of major programmes and projects 
which would ensure the reduction of unemployment 
in the district. 


Type of Fuel used for Lighting 


Paraffin 





Candles 

( 66 . 0 %) 


About 5% of households have access to electricity 
with an estimated backlog of 95 000 households. The 
current electricity supply is very weak and is mainly 
single phase for household use. Approximately 52% 
still use candles and about 9% use paraffin. Improved 
electricity supply will also improve the economic 
development of the area. 

The District requires an upgrade of sub-stations 
supplying it with electricity at an estimated cost of 
R490000000 and an estimated R300000000 to 
address the 95 000 household electricity backlog. 
Eskom needs R 790 000 000 to electriíy the districfs 
backlog. This excludes the additional building 
infrastructure required. The district can meet the 
national targets only if the following connection plan 
is completed: 


Electricity Connections 


# Houscholds 

Financial Ycar 

10000 

2007/08 

10000 

2008/09 

30000 

2009/10 

30000 

2010/11 

15 000 

2011/12 


Roads and Transport 


The general condition of the roads is not good. In 
cases where roads have been gravelled further 
investments are necessary for maintenance due to 
the impact of heavy and erratic traffic. Erom 2000 to 
2004, 129 km of the roads were surfaced while 390 
km were gravelled. During 2005, sealing of the N2 
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occurred however, the condition of the N2 within the 
ANDM is still not good despite surfacing and sealing. 
11000 communitv members were employed through 
this programme. 

Despite some investments in new roads and 
maintenance in the district many local communities 
remain trapped in isolated and disconnected local 
communities with very poor road infrastructure. This 
disconnection has significant consequences in terms 
of local economic development as well as service 
delivery, most evidentfrom accessibility to emergency 
services. Currently the process of maintenance and 
upgrade is severely hampered by the lack of clarity 
with regards to responsibilities between the various 
role players. 

The process is currently under discussion at all levels, 
thus providing some hope for a resolution in the near 
future. Transport, whether motorized or non-motorized, 
experiences many problems within the Alfred Nzo 
District. These can be summarised as follows: 

♦ Poor conditions of roads especially rural roads and 
within former urban townships; 

♦ Stray animals; 

♦ Inadequate pedestrian signs and markings and 
off-loading zones, especially within the few urban 
areas; 

♦ Limited traffic calming measures within areas of high 
accidents; 

♦ Low visibility of law enforcement officials; 

♦ Lack of traffic lights, even at major intersections; 

♦ LJnavailability of adequate public transport facilities, 
especially for the disabled; 

♦ No cooperation between public transport operators 
and municipal authorities 

♦ Lack of institutional capacity at Local and District 
level to manage planning and implementation; 

♦ Insufficient supply of taxi related infrastructure; 


♦ Outdated/non-existent information at the taxi 
registrar; and 

♦ Lack of pedestrian motorised and non-motorized 
transport facilities. 

Housing 


The provision of formal housing for low and middle 
income residents is a core function of provincial and 
national government, with local municipalities being 
the areas where implementation takes place. Within 
the urban areas, housing development is generally 
occurring, but within the rural or communal areas, the 
provision of housing has still not been addressed. 

LAND CLAIMS 

The ANDM suffers from unusually high occurrences 
of land claims. Almost two thirds of the entire district 
is under claim. The slow pace at which these claims 
are processed have all but crippled development 
opportunities in the District. 

Quite a lot of the productive land in the area has been 
returned to communal ownership which still remains 
highly under-utilised by local communities. In addition, 
lack of title deeds deters private investment. Delays at 
the Deeds Office are common, much to the detriment 
of investment opportunities. Land ownership poses 
a problem in the delivery of housing. A lack of land 
for the implementation of LED projects has resulted 
in under-expenditure by departments and donors, 
leading to loss of investments and its associated 
spill-over effects. It has also been cited that the 
delays in land claims and deeds office processing 
are contributing to land invasions and occupations 
that further act as an impediment to development in 
the District. 
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In this regard, it is critical for the ANDM and local 
muncipalities to: 

Liaise and engage with the Land Claims Commission, 
Department of Land Affairs (DLA), the Deeds Office 
and beneficiary communities; 

Acquire or develop comprehensive information on 
land ownership data; 

Urgently conduct a Land use and management audit; 
and 

Liaise with the Department of Land Affairs to conduct 
workshops within the ANDM pertaining to the Land 
Act Land Rights and other related issues. 

Skills Development 


A successful growth and development path hinges 
on, among other factors, the availability of skills 
and human resource development practices which 
encourage skills development on an ongoing 
basis. The challenge facing sustainable economic 
development in the ANDM largely lies with the 
region's ability to prioritise and harness its citizens' 
skills capabilities. 

There are 480 schools in the district, many of them built 
by local communities. The main issue is the quality of 
education that these schools provide. School physical 
structures are in poor condition and are often located 
far away from settlements; children have to walk long 
distances each day to reach them. Additionally, a 
shortage of qualified and dedicated teachers, and a 
rising pupil/teacher ratio (ISRDP Nodal Study, 2006) 
complicates matters. 


In order to turn the situation around a work force in 
local government possessing the rightskills is required. 
The low skills-base in the district needs urgent and 
systematic interventions. The huge backlog in the 
districfs infrastructure requires engineers, financial 
experts, architects, etc. The Priority Skills Acquisition 
Initiative is a critical component of service delivery 
and the Department of Education, in conjunction with 
local municipalities and the ANDM must therefore, 
concentrate on a two-pronged approach: 

1. whereby learners have access to well equipped 
and maintained school buildings, creches and 
pre-primary facilities; and 

2. the necessary funds being made available to 
encourage learners to complete their high school 
education. 

Skills development can also be addressed through 
internships, learnerships and incubation programmes. 
The absence of tertiary institutions, save for an FET 
college and a branch of the University of the North- 
West, also contributes to the low levels of graduates 
in the area. There is an acute shortage of skilled 
artisans, engineers, project managers, business 
management skills and technical skills in agriculture, 
tourism, forestry and environmental management. 

Telecommunication 


Most areas in Alfred Nzo have no nework coverage. 
The problem is worse in the mountainous areas. 
Improvement in this regard is very slow. 
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HEALTH ISSUES 

HIV&AIDS 


HIV&AIDS continues to pose a major challenge for 
the people of South Africa and the Eastern Cape. 
HIV&AIDS prevalence is highest in Nelson Mandela 
Metro at 32% whilst the provincial average is 23%. 

Provincial Unemployment Rate 


District 

Municipality 

% Prcvalencc 

Nelson Mandela 

32.0 

Alfred Nzo 

26.0 

Chris Hani 

25.0 

Amathole 

24.0 

OR Tambo 

23.0 

Ukhahlamba 

19.0 

Cacadu 

16.0 


The ANDM suffers from a high incidence of 
inadequate access to primary health care facilities. 
There is a programme in place to renovate existing 
facilities and improve the quality of services offered. 
A health centre in Maluti is currently being extended 
and renovated. Inadequate health infrastructure, 
lack of health personnel and poor access to basic 
medicine contributes to the inaccessibility of primary 
health care to the rural population of the ANDM. 

The Department of Health has embarked on a range 
of prevention, care and treatment interventions. In 
the ANDM, three health facility points are accredited 
for dispensing anti-retroviral treatment, treating 
a total of 1237 patients in January 2007 (DOH, 
2007). There is a need to accredit additional points 
and increase the number of people on treatment. 
Treatment for TB and STIs (Sexually Transmitted 
Infections) is also a challenge. 


(Macro Social Analysis - Eastern Cape Perspective) 
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INSTITUTIONAL CAPACITV 

The Municipal Council consists of twentyfive 
Councillors. It is led by the Speaker, the Executive 
Mayor,thefourfull-tinne Mayoral Committee members 
and Councillors. There has been a delegation of 
powers from Council to the Executive Mayor and 
the Executive Mayor in turn has delegated some 
of the powers to the Mayoral Committee members. 
The Mayoral Committee led by the Executive Mayor 
functions through standing committees which 
assist in decision-making and ensuring that there 
is a conducive political environment for service 
delivery. The organizational structure consists of the 
following directorates: 

♦ Planning and Engineering Services; 

♦ Community Services; 

♦ Eluman Resources; 

♦ Treasury and Budgeting; 

♦ Economic Development, Tourism and 
Environmental Management. 

A staff component of 214 people is currently employed 
by Council, headed by the Municipal Manager. 
The municipal organogram (which is included as 
Annexure A) is in the procesws of being filled and this 
process is improving at a more rapid rate. A concerted 
effort aimed at building the capacity of officials and 
councilors is being embarked upon. The municipality 
has assumed the status of Water Services Authority. 
In October 2005 the Council resolved to supply Water 
Services Provision internally. A WSP office has been 
established. The capacity of the district municipality 
in providing services is improving, with the assistance 
of the following support programmes: 

♦ Integrated Sustainable Rural 
Development Programme (ISRDP); 

♦ Planning and Implementation Management 


Support System (PIMSS); 

♦ TheMIG; 

♦ Disaster Management; 

♦ Municipal Support Programme (MSP); 

♦ Local Economic Development Eund (LEDE); 

♦ The Independent Development Trust (IDT); 

♦ The Development Bank of Southern Africa (DBSA); and 

♦ Officials from GCIS and OTP. 

Policy Development 


The following policies have been developed by the 
municipality: 

♦ HIV/AIDS policy 

♦ Leave Administration Policy 

♦ Institutional Health And Safety Policy 

♦ Performance Management Plan Policy 

♦ Recruitment And Selection Policy 

♦ Cellular Phone Policy 

♦ Employment Equity Policy 

♦ Employment Assistance And Wellness 

♦ Records Management Policy 

♦ Communication Strategy 

♦ Grievance Procedure 

♦ Disciplinary Policy 

♦ Divisional Conditions Of Service 

♦ Language Policy 

♦ Minimum Information Security Standards and 

♦ Gender Policy 

Performance Management System 


The Alfred Nzo DM implemented a Performance 
Management System with all managers in 
possession of a Performance Management Plan, 
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PLANNING PROCESS 


and the processes have cascaded to all ennployees. 
An Organisational Performance Plan for the District is 
backed-up by the District Score Card. 

Powers and Functions 


Municipal Demarcation Board 

The ANDM is a Water Services Authority and has the 
following additional fuctions to perform: 

♦ Water (Potable); 

♦ Fire Fighting; 

♦ Local tourism; 

♦ Municipal planning; 

♦ Municipal Flealth Services (Envornmental health); 

♦ Municipal public transport; 

♦ Sanitation; 

♦ Environmental Management Services; 

♦ Municipal abattoirs; 

♦ Disaster Management; and 

♦ Economic Development. 

Project Consolidation Support 

The challenge of project consolidation is an urgent for: 

♦ Civil Engineers; 

♦ Flydrologist ; 

♦ Electrical engineers ; 

♦ Architects and 

♦ Land Administrators. 

A functioning Inter-Governmental Eorum (IGE) has 
been arranged into the following clusters: 

♦ Economic growth and infrastructure; 

♦ Social needs; 

♦ Justice, peace, safety and security; and 

♦ Governance and administration. 


Methodology 


The IDP commencement was advertised and 
the Process and Eramework Plan was prepared, 
approved and submitted to the Department of 
Flousing Local Government and Traditional Affairs. 
From the 2007/8 financial year, the approach to 
the IDP process has slightly changed to include 
Communi1y-Based Planning. ANDMfacilitated Community- 
Based Planning workshops in all the wards of Matatiele 
Municipality.ThePrimaryaimfortheseworkshopswastogather 
inputs to the IDP directly from the communities 
and to ensure that the strategies, programs and projects 
that result from the processes address the challenges as 
experienced by the communities and have an impactonthe 
districfs, provincial and national growth.The ward planning 
was done in all the wards and the process culminated 
with 48 Ward Plans for all wards in both Matatiele and 
Umzimvubu. TTie communit^s priorities are as follows: 
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Umzimvubu LM Summary ofWard Plan priorities 


Ward 

Elcctricity 

Watcr 

Sanitation 

Job Crcation 

Disastcr Mgt. 

Acccss to 

Hcalth Carc 

Agriculturc 

Povcrty Rclicf 

Skills Dcv. 

Crimc 

Abusc 

Housing, Tclccom 

& Sports Facilitics 

Roads 

1 

1 





7 

5 

4 

3 

6 



2 

2 

5 

5 

5 

1 

4 

3 

3 

2 

4 

5 

5 

3 

5 

3 

7 



1 


3 

2 



6 




4 

4 

4 

4 



2 

5 

3 

6 

1 



7 

5 

1 

5 


2 


4 




6 


3 


6 

3 

3 

3 

1 

9 

7 

7 

8 

4 

2 


5 


7 

7 




1 


3 

2 



6 


9 

8 

2 

5 

3 

4 

10 

9 

6 


7 



1 


9 

3 

5 

1 

2 


6 

7 


4 

7 



5 

10 

3 

3 

3 

1 

9 


7 

8 

4 

2 


5 


11 

2 

2 

2 

1 


6 



4 

8 


5 

3 

12 

1 

2 


5 


4 




3 



2 

13 

1 

2 

2 




5 






te 

14 

2 

1 

3 







4 

■ 


15 

2 

6 


4 


5 




1 




16 

3 

6 

6 

1 


7 

11 


5 



2 

4 

17 

1 

2 

5 




2 


6 

1 



^3“ 

18 

1 

1 

1 

2 

5 

4 

2 


3 

2 

■ 

H 


19 

1 

2 

3 

4 


5 



5 

9 


pioH 


20 

2 

7 

7 

1 


8 

3 


6 

9 



4 

21 

1 

2 

2 



wm 



■n 





22 

1 

2 

5 










ÍE 

23 

3 

1 

1 

"4“| 







■n 

n 

2 

24 

1 

3 

2 








r 

1 ^ 1 

1 5 


Zone Ccntres: 


BufFalo Nek (14, 22, 23, 24) 
Kwa-Shinta (16, 19, 20, 21) 


Nophoyi (12, 13, 14, 15) 
Siyazakha (4, 5, 6, 8) 
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Matatiele LM Summary of Ward Plan priorities 


■a 

i 

Watcr 

Sanitation 

Elcctricity 

Housing 

o 

LU 

_l 

Social Dcv. 

Roads 

Skills Dcv. 

Tclccom 

Priority Elcctricity 


1 

1 

1 

2 



5 




Infill 

Housing B. Plan 

2 

1 


2 







Infill 


3 

1 

1 

2 


4 

5 




Infill 


4 

2 


1 


4 

3 




Priority 


5 

2 

2 

1 


5 





Priority 


6 

5 

5 

1 


7 

2 




Priority 


7 

4 

4 

1 


6 

3 




Priority 


8 

1 

1 

1 


5 

3 




Priority 

Housing B. Plan 

9 

3 

3 

1 


5 





Infill 


10 

1 

2 

3 

4 

5 





Infill 


11 

3 


1 

5 

2 


4 



Infill 


12 

3 

4 

2 

6 



1 

5 


Infill 


13 

3 


1 


2 

4 


5 


Priority 


14 

1 


1 

3 



1 



Priority 


15 

1 

5 

2 


3 



3 

4 

Infill 


16 

3 

3 

2 

1 






Infill 


17 

2 

2 

1 


3 





Priority 


18 

1 

1 

1 


2 





Priority 


19 










Infill 


20 

3 



1 

2 





Infill 


21 

3 


1 


4 


2 



Infill 


22 

2 

2 

1 


4 


2 


3 

Priority 


23 

1 

2 

1 

1 

4 


6 



Priority 


24 

2 

2 

1 

1 

3 


4 



Priority 



Zone Ccntres: 

Mphakamisi Mhlaba (14, 15, 16, 23, 22, 18, 17, 24) Madiba Zone (11, 12, 13, 8) 

Maggie Resha (1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 20) 
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The institutional arrangements and planning 
processes for the ANDM as outlined above have 
been embarked upon during the IDP Formulation 
and Review Process. 
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SUMMARV OF KEY ISSUES 

♦ Need for water in all the villages 

♦ Electricity tends to be the most needed in most 
villages 

♦ The sanitation facilities were listed amongst the areas 
of need 

♦ Need for health facilities 

♦ The impact of the HIV/AIDS pandemic is noted with 
serious concern by communities 

♦ The Accessibility (roads and Bridges to be constructed) 
has been highlighted as one of the issues that limit 
development within the district 

♦ Social Infrastructure in the form of schools, health, 
police stations and recreational facilities were cited 
as areas that need partnering between the public 
sector, the private and the communities 

♦ Unemployment and poverty has surfaced as the major 
problem affecting the communities. The communities 
expressed keenness to become partners in fighting 
unemployment and poverty. 

The following priorities surfaced from engagement of 
communities: 


ECONOMIC 

♦ Job Creation and Skills development (value addition 
EPWP) 

INFRASTRUCTURE AND SERVICES 

♦ Water 

♦ Sanitation 

♦ Electricity 

♦ Communication and Telecom and Customer care 

♦ Roads and Bridges 

♦ Transport 

SOCIAL INFRASTRUCTURE 

♦ Health 

♦ Safety and Security 

♦ Sport and Recreation 

♦ Development of Eco-friendly villages 

♦ Communication and Customer Care 

ENVIRONMENTAL MANAGEMENT 

♦ Development of Eco-friendly villages 
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CHAPTER 2 

STRATEGIC GUIDELINES 


VISION AND MISSION 

The vision and mission for the long-term development 
of the Alfred Nzo District Municipality regarding the 
IDP was formulated as follows: 


VISION 


MISSION 


"A self-sustainablc Municipality that 
stimulatcs accclcratcd socio-cconomic 
growth and dcvclopmcnt by 2014". 


'To crcatc pcoplc-drivcn sustainablc livclihoods 
through optimal utilization of human and 
natural rcsourccs in an intcgratcd dcvclopmcntal 
govcrnmcnt and privatc scctor programmcs". 
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STRATEGIES & OBIECTIVES 

The strategies of the ANDM are based on the 5 year 
Local Government Strategic Agenda namely: 

INSTITUTIONAL CAPACITV 

AND MUNICIPAL TRANSFORMATION 

♦ The IDP aims to create a balanced infrastructure, a 
sustainable economic development programme and 
establishment and functionality of all core municipal 
policies and systems as required by law. Various 
policies have been developed to guide the functioning 
of the municipality. These policies can be reviewed 
under "Institutional Arrangements" in this document. 

IMPLEMENTATION OE CONTINUOUS 
MANAGEMENT REEORM 
AND IMPROVEMENT 

♦ The organizational structure of the municipality has 
been reviewed to respond to the management reform 
and service delivery needs. 

EMPOWERING EMPLOVEES THROUGH 
EOCUSED AND CONTINUOUS 
PROEESSIONAL/ SRILLS DEVELOPMENT 

♦ The main skill development strategy of the 
municipality is three pronged, focusing on the 
community, the councillors and officials. The 
focus of the skills development strategy is more 
biased towards benefiting the community. The 


Performance Management System for the employees 
and the score card forthe district has been developed. 
Mechanisms are being devised for the development of 
the performance management system for councillors. 

SOUND LABOUR/MANAGEMENT 

AND HUMAN RESOURCES RELATIONSHIPS 

♦ Policies are in place to ensure sound labour 
management and human resource relationships. 

♦ Increased and appropriate utilisation of technology is 
another focus area for the municipality and systems 
like DIMS SAMRAS are being utilized. 

BASIC SERVICE DELIVERV 
AND INERASTRUCTURE 

♦ The municipality is striving towards offering 
potable water, sanitation and environmental health 
sustainable. to maintain a clean, safe and healthy 
environment. 

♦ Affordable and reliable municipal services (e.g. water, 
sanitation, electricity, transportation). 

♦ Regular investment in infrastructure and productive 
municipal equipment. 

LOCAL ECONOMIC DEVELOPMENT 
STRATEGIES 

♦ SMME Development 

♦ Business retention and expansion strategy 

♦ Tourism Development Strategy 
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Agricultural Development Strategy 
Forestry Development Strategy 
Cooperative Development Strategy 
BBBEE Strategy 

Through economic development programmes the 
municipality is contributing to the development of an 
employable, educated and skilled citizenry. 
Eacilitation of job creation and access to business 
opportunities 

FINANCIAL VIABILITY AND MANAGEMENT 
The Alfred Nzo District Municipality seeks to achieve 
the following : 

Sound financial management systems through 
constant improvement of financial systems 
Development of annual and medium term outlook on 
revenue and expenditure plans and targets 
The municipality through putting in place revenue 
collection systems seeks to reduce dependency on 
grant transfers. 

Timely and accurate accounting of public resources 
It is acknowledged and understood that Alfred Nzo 
District Municipality together with municipalities 
within its jurisdiction should have anticorruption 
strategies. It is within the next IDP review process 
that these strategies will be included. 

GOOD GOVERNANCE 

Tbe District Municipality is striving toward sharing íunctional 
community paifidpation mechanisms and ward committees. 
Tbe strategy of the District Municipality is to have community 
outreach programmes, Community-Based Planning as well 
as affording the communities the opportunity to provide 
their comments in fora and print material. 

Ensure effective intergovernmental relations 
The intergovernmental governmental forum and 
District Mayors Eorum were established within the 
municipality to ensure alignment and integration of 
programmes delivered by the municipalities 


Basic decisions on the future direction of the 
municipality had to be made. Objectives relating 
to identified problems were presented, tabled in 
the representative forum and the actual strategies 
decided upon in order to realize the objectives. 
Localised strategic guidelines outline the way in which 
development strategies should consider National 
guidelines or principles relating specifically to local 
conditions as identified by the analysis phase. 

Objectives 


HUMAN RESOURCES 

♦ Implementation of Performance Management 
System in order to ensure efficient and cost-effective 
utilisation of resources to support sustainable service 
delivery 

ECONOMIC DEVELOPMENT 

♦ To create 5000 new jobs by 2007-11 for the 
economically active population and targeting women 
50% Youth 30% the Disabled 5% and other 15%. 

♦ To have trained and skilled 5000 by 2010 inclusive 
of Women, Youth the Disabled and other taking into 
account the percentages as outlined above. To have 
training and education incorporated into programmes 
and projects, this number increasing at 10% above the 
current rate.. 

♦ To have trained and skilled 5000 community members 
by 2008, inclusive of Women , Youth the Disabled 
and other community groups taking into account the 
percentages as outlined above. 

♦ To have training and education incorporated into 
programmes 

INFRASTRUCTURE 

♦ To provide road infrastructure that is in good condition 

♦ To provide sustainable water and sanitation services 
to all people by 2008 
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To enable access to grid electricity for rural communities 

DISASTER MANAGEMENT 
To sustain disaster management phases (Pre & Post: 
Disaster Continuum) through training and education, 
awareness campaigns and implementing contingency 
plans (ongoing process) 

SPATIAL AND HOUSING 

To ensure that 50% of land claims existing within the 

municipality are resolved by 2010 

To ensure that a Land Use Management Plan exists 

by 2008 

To ensure that 50% location specifics of housing 
needs are provided by 2008 
To ensure that 50% of communities of Alfred Nzo are 
aware of land policies by 2009 

SOCIAL DEVELOPMENT 
To conduct education/awareness campaigns to cover 
50% of the population especially among the youth 
from age 15 to 30 by 2007-11. 

To ensure that 80% of primary caregivers are 
capacitated to care for the sick at home by 2008-11. 
Provision of an alternative place of care for all the 
terminally ill patients with no relatives or friends by 
2008-11. 


♦ To ensure that 15 % youth, 30% women and 5% 
disabled are involved in the workforce of companies 
and government departments 

♦ To re-skill 30% of young graduates in skills 
demanded by the market or re-train in self-help 
skillsfrom 2008 -11 

♦ To capacitate 45 % in average of designated groups 
to be able to effectively assume any leadership 
position from 2008-11 onwards. 

♦ To reduce the levels of unemployment in each of 
these groups by at least 30% in 2010 

The challenges, priorities, objectives, strategies 
programmesandprojectshavebeencomprehensively 
covered in the following table of linkages. The table 
purports to guide the reader from the problem to 
the solution. 
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LOCALISED 

STRATEGIC GUIDELINES 

The purpose of this exercise was to ensure that general 
policy guidelines are considered when strategies 
are designed so that project proposals are in line 
with policy guidelines. The following guidelines will 
influence the way in which the nnunicipality should 
approach its objectives:- 

Spatial Strategic Guidelines 


♦ Spatial strategy guidelines have been based on the 
DFA, the White Paper on Spatial Planning; Land 
Use Management as well as the Land Use Bill. The 
following are some of the principles which have been 
identified: 

♦ Promote the integration of the social, economic, 
institutional and physical aspects of land 
development and promote diversity of land uses 
also at the level of individual erven or subdivisions 
of land. 

♦ Encourage spatial coordinated sectoral activities. 
This seeks to address problems and challenges such 
as skewed settlement patterns. The Eastern Cape 
Provincial Spatial Development Plan also provides 
this kind of guidance when it suggests development 
nodes, corridors and development regions. Close 
management of privately owned land, to ensure that 
subdivision of land and any development happens 
in an acceptable manner. Coordination between 
leaders concerned with communal owned land. The 
Department of Agriculture and the municipality 
is critical to ensure that areas identified for future 
development are close to existing development to 
avoid urban sprawl. Development of compact towns 
and rural areas is encouraged. This will be achieved 
through in-fills and existing areas: 


♦ Promotethe availability of residential and employment 
opportunities in close proximity to or integrated with 
each other. 

♦ Residential and employment opportunities must be 
integrated and in close proximity. Promote equitable 
access to land and tenure security. 

The skills and capacities of disadvantaged persons 
involved in land development will be developed for 
example, women, the youth etc. Tenure security will 
be upgraded to give the previously disadvantaged 
groups some security of tenure. The IDP process has 
involved communities in such a way thattheir needs 
have been taken into account. 

DISCOURAGE LAND INVASIONS 
A proactive approach to development of residential 
areas has been adopted, whereby areas suitable 
for residential development have been identified. 
Capacity to deal with applications for residential 
accommodation and housing will be improved, 
through training and capacity building workshops. 

Environmental Guidelines 


The general objectives of integrated environmental 
management are to: 

♦ Promote the integration of the principles of 
environmental management into the making of all 
decisions which may have a significant effect on the 
environment. 

♦ ldentiíy, predict and evaluate the actual and 
potential impact on the environment, socio-economic 
conditions and cultural heritage. 
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Ensure adequate and appropriate opportunity for 
public participation in the decisions that may affect 
the environment With regards to Environmental 
Impact Assessment, public comments are necessary 
as part of the process. 

The potential impact on the environment, socio- 
economic conditions and cultural heritage must be 
considered. 

No development should take place in areas such as: 
State Eorests 

Dune forests and estuaries 

Along major river systems taking into account flood 
levels 

Within 30 metres of water courses 
Game reserves and nature sanctuaries 
Historical heritage sites 
Dam catchments areas 
Ramseur sites 

LED Strategic Guidelines 


LED aims at creating employment opportunities 
and redistribution of economic resources and 
opportunities for the benefit of all residents. 

Value addition to local natural resources through the 
development of the manufacturing sector 
Eocus on Agriculture, Eorestry, Tourism, Arts and 
Culture, Eishing Retail and Transport sectors 
Contribute to the alleviation of poverty through 
economic growth. 

SMME development and promotion 
Retention and expansion of existing businesses 
Establish CTO's and LTO's,RTO 
Promote public private partnerships 


♦ Twinning arrangements with other municipalities 

♦ All LED Projects to benefit 60% of Previously 
Disadvantaged (PDI's) 40% Women, 15%Youth & 5% 
Disabled. 

♦ Housing Guidelines 

♦ Everyone has a right to have access to adequate 
housing. 

♦ The state must take reasonable legislative and other 
measures, within its available resources, to achieve 
the progressive realization of this right. 

♦ No evictions from homes or demolitions without an 
order of the court made after considering all the 
relevant circumstances. 

♦ Poverty Alleviation and Gender Equity Guidelines 

♦ (Section 26 & 27 of the Constitution of the Republic 
of South Africa) 

♦ Health care, food, water and social security 

♦ Everyone has the right to have access to: 

♦ Health care services, including reproductive 
health. 

♦ Sufficient food and water. 

♦ Social security, including, if they are unable 
to support themselves and their dependants, 
appropriate social assistance. 

♦ Creating opportunities for all to sustain their 
livelihoods. 

♦ Empowerment of the poor, encouraging participation of 
the marginalized. 

♦ Gender Equity- 

♦ Address gender inequalities as they affect jobs, 
land and housing. 

♦ Eocus and resources on improving the quality of life 
especially women, disabled. 

♦ Inclusiveness by empowerment strategies. 

♦ Institutional Guidelines 
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Initiating a managerial reform aiming at: 

♦ Objectives and results orientated management 

♦ Effectiveness and efficiency-oriented management 

♦ Service and client-oriented management 
Performance-based contracts 
Service-oriented codes of conduct 
Decentralization of operational responsibility by 
giving more power and skills to frontline workers 
Consultative decision-making approaches within the 
administration 

Selection of appropriate forms of service delivery 

Growth and Development 
Summit Commitments 


Within the context of the district growth and 
development strategy, 10 key anchor and strategic 
pillars were defined through the integrated 
development planning, pre-summit process, and 
multi-level stakeholder engagements. these pillars 
form the basis of this Alfred Nzo GDS Agreement, 
and include: 

Economic Growth and Infrastructure Development 

L)nlocking Access to Land 

Skills Development 

Spatial Development Planning 

Environmental and Disaster Management 

Comprehensive Primary Elealth Care 

Eood Security and Safety Nets 

Crime Management and Prevention 

Institutional Capacity Building 

Service Delivery Mechanisms 


Economic Growth and 
Infrastructure Development 


PROMOTING BUSINESS ACTIVITV 

♦ The Alfred Nzo District Municipality (ANDM) commits 
to developing a comprehensive business promotion 
and investment plan for the district by the end of 
2007. 

♦ The ANDM commits to developing the informal sector 
within the district and its local municipalities and 
offer business support to the informal sector. 

♦ The ANDM commits to improving health and hygiene 
among traders and hawkers through training and 
monitoring by the end of 2008. 

♦ All municipalities commit to the enforcement of by- 
laws to createa conducivetrading environmentforthe 
retail sector. Eurthermore, the Department of Elousing, 
Local Government & Traditional Affairs (DEILG&TA) 
and the ANDM commit to improve capacity among 
municipalities to develop and enforce by-laws. 

♦ The ANDM commits to developing a detailed plan by 
the end of 2007 to utilise the existing tourism centres 
(e.g. Xesibe tourism centre), with preference given to 
women, youth, and people with disabilities. 

♦ The ANDM, the LM's, the Department of Agriculture 
(DOA), The Department of Roads and Transport (DORT), 
The Departmentof PublicWorks (DPW),the Department 
of Social Development (DOSD) and the Department of 
Economic Affairs, Environment and Tourism (DEAET) 
commit to accelerate the mainstreaming of women, 
youth and people with disabilities within enterprise 
development programmes, especially those related to 
poultry farming and processing, mini markets and 
vegetable gardens, drying and dyeing of indigenous 
flowers, natural harvesting of grass for thatching 
and small scale tourism and hospitality initiatives. 
Concrete budgets of departments should be indicated 
as part of post-summit processes. 
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The DEAET and the ANDM commit to establishing a 
joint forum to discuss short, medium and long term 
business opportunities. This forum will be established 
by the end of 2007. 

The municipalities supported by the Eastern Cape 
Provincial Treasury (ECPT) will develop and implement 
a supply chain management and procurement policy 
that targets local contractors and suppliers by March 
2008. 

The Eastern Cape Tourism Board (ECTB) commits to 
increase exposure for the Alfred Nzo District in the 
Domestic and International Tourism Markets and 
provide support for Route Development, Marketing 
and Branding of the Alfred Nzo District. 

The ECTB further commits to facilitate beneficiation for 
potential entrepreneurs and small businesses to enter 
into tourism industry in terms of Skills Development/ 
Training, Mentorship Program, Professionalism 
Program and Marketing programs for SMMEs. In 
addition, the ECTB commits to facilitate grading and 
sustainability of tourism products to upgrade the 
quality of service. 

NAECOC commits to encourage its members to prioritise 
sourcing of local skills, labour and suppliers. 

The DTI commits to supporting informal enterprises in 
the district through their Apex funding. 

ACCESS TO FINANCE 

Teba Bank, funded by the Mining Houses, commits 
an initial amount of R6m over a five year period on 
a Rand-for-Rand basis with the ANDM for enterprise 
development in the following areas: Agriculture 
(livestock farming, food production and commonage 
management), Eorestry, and Bio-fuels. 

Uvimba and Mafisa finance schemes commit to 
improving access to finance to emerging farmers. 

The Industrial DevelopmentCorporation (IDC) commits 
to provide supportto Alfred Nzo Development Agency 
with skills transfer for implementation of currently 


existing projects, and supportto District communities 
with grant funding to community projects from Rlm 
and above. 

♦ The ANDM and the DEAET commit to set up a 
business support programme to assist with the 
proposal making forthese grants. 

♦ TheDBSAcommitstofundANDMCapital Infrastructure 
Development Programme in the following areas: 

♦ Economic development infrastructure 

♦ Social infrastructure 

♦ Basic services infrastructure 

♦ Municipal infrastructure 

♦ Urban and rural development 

♦ The DBSA further commits to assist the ANDM with 
technical assistance for preparation of DBSA funded 
projects, and Capacity building (Siyenzamanje Expert 
Deployment Programme, and training through the 
DBSA Vulindlela Academy). 

♦ Eor the packaging of Capital Infrastructure 
Development Programmes, the DBSA commits to 
make provision for areas with a low income tax base 
to benefit from the DBSA's targeted infrastructure 
programme. 

♦ Standard Bank commits: 

♦ To facilitate development of community banking 
within Alfred Nzo 

♦ To set-up seed-funding with biases towards 
community cooperatives 

♦ To Institutional capacity training and incubation of 
cooperatives 

♦ To help in unlocking value of rural land 

♦ To set up rural housing finance scheme 

♦ To engage in discussions for the creation of a bio- 
fuels strategy in the District 

FACILITATING ASGISA INTERVENTIONS 

♦ The Office of the Premier (OTP) commits to the fast- 
tracking of the operational launch of ASGISA (Eastern 
Cape) Pty Ltd, by the end of 2007. 
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The OTP further commits to holding 2 workshops on 
ASGISA (particularly the Umzimvubu Development 
Programme, and the Forestry and Timber programme) 
in the Alfred Nzo district, by March 2008, the purpose 
being to familiarise people from the District around 
key opportunities and programmes, and to develop a 
working way forward between all stakeholders. 

The Department of Water Affairs and Forestry (DWAF) 
commits to conducting a refinement of the strategic 
environmental assessmentto identiíy areas that have 
high conservation status in which development will 
not be allowed to take place. 

The DWAF commits to budget for and gather, analyse, 
and present up-to-date statistics and information on 
the EC Forestry Sector, and to present the information 
such that it can be disaggregated per local and 
district municipality. 

The DWAF further commits to providing technical 
and business support to all forestry development 
initiatives in the ANDM such as in licensing, project 
support and forestry enterprise development. 

Flans Merensky Ltd commits to sourcing timber 
products from the Alfred Nzo District for its sawmill 
and processing plant in Kokstad. In addition Flans 
Merensky will give access to processed products 
from their sawmill for value-adding activities in the 
Alfred Nzo District 

COOPERATIVES DEVELOPMENT 
The ANDM and LM's commit to second economy 
interventions in the form of cooperatives and 
business development. 

The ANDM and LM's, in conjunction with district- 
wide cooperatives, commit to develop a cooperative 
development and support strategy aligned to the 
emerging provincial cooperative development 
strategy through a participatory process. 

The stakeholders commit to promoting cooperatives 
as a form of enterprise in the District and agree to 


procure goods and services from cooperatives where 
possible. 

♦ The DOA commits to promoting cooperative 
development as a model in agricultural economic 
development with special emphasis on women, youth 
and people with disabilities. 

TRANSPORT INERASTRUCTURE 
AND SERVICES 

♦ The DORT commits to establish a District Transport 
Forum by the end of 2007 and all stakeholders 
commit to participate in this Forum 

♦ The DORT commits to prioritise the following road 
developments, including fencing over the next 
three years; DR08012 (Maluti to Qasha), DR08017 
(Mtsana to Cerdaville), DR08098 (Mt Ayliff to 
Gogela), DR08646 (From R56 to Ongeluksnek, road 
re-surfacing to integrate T70 off-ramp at Semkereke 
farm), DR08102 (Mt Ayliff to Fort Donald) T15 to T84, 
T89 and T79, fencing of R61,N2 towards Ntabankulu, 
10km maintenance of shinta road, road to Sulenkama 
Flospital. 

♦ The ANDM and the DORT commit to identiíy unfunded 
strategic roads that are critical for poverty alleviation 
and other developmental needs. Once identified, 
these roads must get into DORT Strategic Plans 

♦ All Municipalities and the Department of Transport 
(DORT) commit to plan in an integrated fashion and 
the Departmentcommits to complete the classification 
of roads in the district by the end of 2007. Based on 
this classification of roads, new priority roads will be 
agreed upon. 

♦ The DORT commits to employ 500 people for road 
maintenance in the 2007/2008 financial year and 
civil society commits to work with DORT in identiíying 
these people from the communities and facilitating 
recruitment process 

♦ The DORT commits to the provision of at least 27 
buses to the Alfred Nzo District by July 2007, another 
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20 by April 2009, and more buses can be expected 
thereafter from the DORT. 

♦ The DORT commits to continue its support for 
Africa's Best 350 Ltd, which is a single legal entity 
established by small bus operators in the former 
Transkei Region. 

♦ The DORT commits to establishing a Vehicle Testing 
Station in Mt Frere by March 2008. 

♦ The DORT, through its Blue Skyway Aviation, commits 
to the infrastructure upgrade and operational 
development of air-strips at Mt Ayliff, and Matatiele. 
An amount of R1.2m is committed in this financial 
year for the surfacing of the Mt Ayliff air-strip. 

♦ The ANDM commits to engage the Eastern Cape 
Commuter Rail Committee and Spoornet on an 
ongoing basis, with regard to the development, 
revitalisation and operation of the district rail 
network. 

♦ The DORT commits to rapidly implement the "Back to 
Rail" strategy at a provincial level, and to investigate 
the possibility of linking Kokstad and Mthatha by rail 
with benefits to the communities of the ANDM. 

ELECTRICITY AND ENERGV DEVELOPMENT 

♦ ANDM and the Local Municipalities commit to 
continuously engage ESKOM and Department of 
Mineral and Energy (DME) to align its plans with 
municipal priorities as identified in the IDPs and 
Spatial Development Plans in order to eradicate 
electrification bacMogs by 2014. 

♦ ESKOM commits to the upgrade and improvement in 
reliability and supply of electricity to the District. 

♦ ANDM and DME committo initiating discussions and 
research on alternative energy sources for the District, 
by June 2008. 

EXPANDED PUBLIC WORKS PROGRAMME 

♦ The DPW commits to fund the planning of the 
relocation of government offices from Kokstad to Mt 


Ayliff, Matatiele and Mt Erere, and seek funding for 
implementation. 

♦ The DPW commits R4.7m for the renovation of 
government offices in Mt Erere and Maluti during 
the 07/08 financial year. 

♦ The Municipalities, Provincial and National 
government commit to implementing the labour- 
intensive Expanded Public Works Programme (EPWP) 
in rolling outthe priority projects and programmes in 
this agreement. 

♦ The ANDM commits to develop a coordinated EPWP 
programme by the end of 2007. 

♦ All stakeholders committo intensiíy skills development 
and skills transfers within the EPWP. Women and 
young people should be targeted for the EPWP 

♦ All infrastructure development and other development 
programmes must be implemented in a way that 
maximises job retention and creation especially 
enabling the vulnerable groups to receive benefit, in 
addition to the EPWP. 

♦ The EC Youth Commission, the ANDM and the 
LM's commit to establish a national youth service 
programme in the district by the end of 2007. 

INEORMATION AND 
COMMUNICATION TECHNOLOGV 

♦ All Municipalities, Office of the Premier, Government 
Communications and Information Systems and 
Department of Public Works commit to increase the 
number of Thusong (Multi Purpose) Service Centres 
in the District. 

♦ The District Municipality, ISETT SETA and Ingwe Public 
EET College commit to establish an ICT programme 
by the end of 2007. 

♦ Business, ISETT SETA, and the Education Sector 
commit to accelerating the pace of knowledge 
and technology transfer, particularly Information 
Communication Technologies, targeted research and 
development. 
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All stakeholders agree to support the local media in 
the dissemination of information 
The National Department of Communications 
commits to; 

♦ Develop a plan to extend information and 
communications technology coverage to the entire 
district area. 

♦ Implement an International Computer Drivers 
License (ICDL) programme targeting young people 
and the Electronic Community Development 
Workers (ECDW) programme in the DistricL 

Unlocking Access to Land 


LAND REFORM 

The Department of Land Affairs (DLA) and Regional 
Land Claims Commission commits to speedily 
resolve land claims in urban and rural areas, 
particularly the land targeted for development by 
2008 

The Department of Land Affairs commits to conduct 
workshops on the Communal Land Rights Act and 
assist with the interim implementation thereof in the 
affected LM's. 

The DLA commits to develop Spatial based plans 

starting at the end of April 2007 

The ANDM and Local Municipalities commit to 

immediately engage national departments to 

speedily transfer identified state-owned land to 

municipalities. 

The ANDM and Local Municipalities, DEILGTA and 
Traditional Leaders commit to the development 
of Land Use Management Systems for the District 
and commit to ensure the Spatial Development 
Erameworks are aligned with the emerging Provincial 
Spatial Plan, and the National Spatial Development 
Perspective. 


♦ The ANDM, Local Municipalities, DEILGTA, DLA and 
Traditional Leaders commit to establish an inter- 
departmental technical committee on land use 
management within three months ofthe Growth and 
Development Summit. 

SKILLS DEVELOPMENT 


HUMAN RESOURCE DEVELOPMENT 

♦ The ANDM commits to accelerate the finalisation 
of a district skills development plan, and an 
implementation action plan, by March 2008. 

♦ The ANDM commits to establish a District Skills 
Development Co-ordinating Eorum by June 2007. 

♦ The DOA commits to improving human resource and 
material capacity of extension officers to respond to 
agricultural needs and potential of the district. 

♦ The DPW commits R0.8m for the training of artisans 
in the district in the 07/08 financial year. 

♦ The ANDM commits to engage the Office of the 
Premier (OTP) to access funds from the Skills 
development fund that have been made available 
through the Department of Labour. This engagement 
will take place by the end of 2007. 

EDUCATION AND TRAINING 

♦ The Department of Education (DOE) commits R225m 
over the medium term expenditure framework for the 
refurbishment and upgrading of schools within the 
District. 

♦ All stakeholders commit to facilitate learnerships in 
the identified sectors in the District within one year of 
the Summit. 

♦ All stakeholders commit to Increase investment within 
the public and private sector in apprenticeships, 
internships, and skills programmes. 
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♦ The Local Govemment Seta commits to supporting 
municipalities around skills development in the 
areas of Expanded Public Works and agriculture as 
well as skills to improve municipal capacity. 

♦ All education and training service providers commit 
to increasing quality of education and training 
delivered within the district 

♦ The ANDM commits to expanding its bursary scheme 
by doubling the number of recipients by March 
2009. 

♦ The ANDM commits to engage the higher education 
sector and Thina Sinako around research, knowledge 
management, and best practice in growth and 
development. 

♦ The Youth Commission, ANDM, and the Forest 
lndustry commit to ensuring that at least 30 youth 
are trained by Forest Industries & Training Authority 
SETA (FIETA SETA) on furniture manufacturing. These 
youth trained should be assisted to establish a 
furniture factory as a cooperative/enterprise factory 
by the end of 2009. 

♦ The Walter Sisulu University (WSU) commits to 
providing relevant research services to the Alfred Nzo 
district (e.g. in agriculture, tourism and infrastructure 
planning). 

♦ The WSU further commits to aligning its programmes 
to meet the human resource needs of the district in 
entrepreneurship, agriculture, forestry, and tourism. 

♦ The WSU commits to investigating the possibility 
of providing short courses and short learning 
programmes coordinated through the Centre of 
Community Partnerships as well as through the 
Enterprise Development Centre, for training in the 
establishment and running of cooperatives and 
SMMEs. 


ADDRESSING HUMAN RESOURCE 
CHALLENGES IN THE PUBLIC SERVICES 
In order to accelerate the rate of growth and quality 
of public service, DHLG&TA and all the municipalities 
commit to implementing the following actions within 
one year of the summit: 

Fill vacant section 57 posts and critical service 
delivery posts by July 2007. 

Arrange economic development training for the 
representatives of all stakeholders within one year 
of the summit to further understanding of economic 
development within the District. 

Lobby DHLG&TA to develop a skills retention strategy 
for the Alfred Nzo District. 

Provide expertise for development planning and 
economic analyses to the ANDM during the 07/08 
financial year. 

Spatial Development Planning 


HUMAN SETTLEMENT 

The DHLG&TA commits to make budget provision to 
address housing bacMogs in the following areas and 
create sustainable settlements: Mt Ayliff, Mt Frere and 
Maluti, and committo resolve incomplete projects in 
the district. Matatiele Local Municipality commits to 
the extension in housing projects in Harry Gwala 
Park and Khorong Koali Park. The LM commits to the 
provision of at least 500 houses by March 2008. 

The DHLG&TA commits to speeding up the approval 
process for new rural housing programmes in the 
district. 

All Stakeholders commit to participate in a district 
housing forum to be established by ANDM by July 
2007. 
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The ANDM commits to investigate and analyse the 
construction supply chain management system and 
create a conducive environment for local suppliers 
by the end of 2008. 

First National Bank (FNB) commits to providing 
financial and technical support to housing 
developments in the district This support will be 
based on plans that will be developed by the ANDM 
by March 2008. 

Umzimvubu Local Municipality commits to fast- 
tracking housing developments in Mt Ayliff and 
Mt Frere through high-level engagements with 
institutions on issues around land claims, land 
transfers, Deeds Office, and land servicing and 
development approvals. These engagements will take 
place by the end of 2007. 

COMMERCIAL PROPERTV DEVELOPMENT 
The Department of Public Works, the Private Sector 
(Property Developers) and Umzimvubu Municipality 
commit to fast-track the processes (re-zoning, actual 
commitmentofthe private sector, and registration ofthe 
PPP) for the development of the Provincial Government 
office park in Mt Ayliff, by December 2007. 

ENVIRONMENTAL AND 
DISASTER MANAGEMENT 


ENVIRONMENTAL MANAGEMENT 
The ANDM and LM's committo enforcing compliance 
with environmental legislation and by-laws along the 
lines of best practice. Where no such by-laws exist, 
the municipality commits to develop and promulgate 
these by March 2008. 


♦ The DEAET commits to assist the ANDM, the LM's and 
local communities with Environmental Conservation 
Proclamations and management of protected areas 
at: Matatiele Nature Reserve and Mt Ayliff Aloe Hill, 
by the end of 2008. 

♦ The DEAET commits to an Urban Greening Campaign 
in and around Mt Erere, consisting of cleaning and 
beautiíying the town, by end 2009. 

♦ The DEAET further commits to assisting communities 
with the effective and sustainable management 
of indigenous forests in the Alfred Nzo district, as 
well as promoting eco-tourism opportunities that 
promote environmental awareness and preserve 
natural heritage. 

♦ The Maloti-Drakensberg Transfrontier Project 
commits to support its environment and development 
partners (DEAET, Eastern Cape Parks Board, ANDM) 
to proactively conserve the DistricLs natural resource 
base through effective and ongoing partnerships 
through the following key programmes: Matatiele 
Natural Reserve Programme, Ongesluksnek Nature 
Reserve Programme, Stakeholder Workshops, and 
cross-border collaboration with Lesotho. 

DISASTER MANAGEMENT 

♦ All municipalities commit to developing and 
strengthening disaster risk management and 
mainstreaming disaster risk assessment into strategic 
development programmes. 

♦ All stakeholders agree to participate in Disaster 
Management Eora. 
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♦ The DHLG&TA commits R3m in the current financial 
year for the following programmes: 

♦ Establishment and functioning of district disaster 
management centres 

♦ Establishment of disaster response, recovery and 
rehabilitation programmes 

♦ Promotion of Eire and Emergency Services 

Comprehensive Primary Health Care 


♦ The Department of Health (DOH) commits a total 
health infrastructure spending - routine maintenance 
and new construction - of R151m in the current 
medium term expenditure cycle for the Alfred Nzo 
District 

♦ The ANDM, Matatiele and Umzimvubu Local 
Municipalities commit to developing a district-wide 
comprehensive health care strategy by March 2008. 

Food Security and Social Safety Nets 


FOOD SECURITV 

♦ The Department of Agriculture (DOA) commits to 
spend its agriculture budget as perthe MTEE estimates 
of R21m over the current medium term expenditure 
cycle. The expenditure will be targeted towards 
dipping tanks, fencing, shearing and storage sheds, 
land care, livestock improvement and irrigation. 

♦ The DOA commits R6.4m for the Umzimvubu River 
Valley Irrigation scheme in the 07/08 financial year. 

♦ The DOA further commits R5.5m towards the 
Siyazondla food security scheme over the current 
medium term expenditure cycle. 

♦ The ANDM and the provincial government (DOH, 
DOA and Department of Home Affairs) commit to the 
continuation and strengthening of the malnutrition 
programmes in the Alfred Nzo district. 


♦ The DOA commits R5m for the Massive Eood 
Programme in the current financial year for 
developing 2925 ha underthe scheme. 

♦ The ANDM commits to engage the DOA to consider 
including value-adding activities and storage facilities 
under future massive food programme allocations. 

♦ The DEAET, ANDM, and farmers' organisations commit 
to the establishment of a fresh produce market in the 
district by the end of 2008. This market will serve as a 
springboard for youth, women and disabled peoples' 
agricultural cooperatives. 

HIV/AIDS and other 
Infectious Diseases 


♦ All stakeholders and District Aids Council commit to 
integrating and mainstreaming HIV/AIDS, STls and TB 
in all development programs. 

♦ All parties commit to developing a district multi- 
sectoral plan for HIV/AIDS, STls and TB and integrate 
its goals, objectives and targets into the IDP from 
2007, with dedicated budgets. This plan should be 
aligned to the provincial multi-sectoral HIV/AIDS 
plan. The focus of the plan should be appropriate 
and effective prevention messages, acceleration of 
access to treatment, care and support through a 
free and accessible public health and social security 
system. The local and district AIDS Councils will be 
strengthened to drive this plan. 

♦ All parties committo develop implementing workplace 
programs by March 2008. 

♦ All stakeholders commit to implement HIV/AIDS 
programmes in communities by December 2007. 








Sports, Arts and Culture 
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The Department of Sport, Recreation, Arts and Culture 
(DSRAC) commits Rl,2m in the 07/08 financial 
year towards the facilitation and establishment 
of District Fora to identiíV development priorities 
and programmes for the district in order to build 
excellence of athletes and artists by 2010. 

The DSRAC further commits R4m in the 07/08 
financial year for the development of facilities at Mt 
Ayliff, and Maluti, and cultural centres atXesibe, and 
for the construction of the Maluti Museum, in the 
district 

The ANDM commits to the provision and upgrading 
of sporting facilities (to accommodate people with 
disabilities), recreational, arts and culture facilities 
for all people in the district, by 2010. 

Community Development 


Youth, women and disabled organisations commit 
to remain organised, increase their representation, 
improve their lobbying skills and leverage funding. 
Municipalities commit to support these groups in 
capacity building including the establishment and 
strengthening of special programmes units. 

Women, youth, and disabled organisations commit 
to actively participate in planning, monitoring and 
evaluation processes to ensure that their issues are 
mainstreamed and that the implications of planning 
within their groups is assessed on a yearly basis. 
The ANDM and the LMs commit to enable this 
participation. 

The OTP commits to coordinate the process 
towards the standardisation and implementation of 
regulations for the use of volunteers in all sectors, 
particularly health and social development sectors, 
and in all Municipalities. 


♦ The Social Needs Cluster commits to establish an 
integrated drug rehabilitation programme in the 
district by December 2008. 

CRIME MANAGEMENT AND PREVENTION 

♦ Safety and Security: The Department of Safety and 
Liaison, SAPS in partnership with other stakeholders 
commit to develop and implement an efíective, 
comprehensive crime prevention strategy in the District 
by 2008. The Strategy must pay particular attention to 
safety for tourists and agriculture. 

♦ The Department of Safety and Liaison commits to 
building capacity of Community Policing Fora in the 
Alfred Nzo District. A marked improvement must be 
seen by the end of 2008. 

♦ Municipalities, society and business commit to lobby 
SAPS to increase the visibility of police, capacity and 
efíectiveness of personnel within the ANDM. 

♦ The Department of Social Development (DSD) 
commits its support in the areas of child care, victim 
empowerment, FIIV/AIDS, development of sustainable 
livelihoods and care for elderly persons. 

♦ The ANDM and LMs commit to develop and enforce 
stricter by-laws regulating times of operations by 
March 2008, regulating times of operations and 
conduct of liquor outlets in the district. 

♦ The Department of Safety and Liaison commits to 
ensure alignment of the criminal justice system 
operational boundaries with geographical boundaries 
of province and municipalities. 







Institutional Capacity Building 
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The DHLG&TA commits R9m overthe current medium 
term expenditure cycle, towards the strengthening of 
municipal capacity (administrative and technical) 
in ANDM and the LM's, as well as promoting good 
governance, strengthening municipal systems at 
the municipal level, facilitating LED institutional 
arrangements, and implementing programme 
monitoring and evaluation. 

The Youth Commission and the ANDM commit to 
establishing District and Local Youth Councils who 
will be able to participate on a regular basis in the 
planning, implementation and monitoring processes 
within the municipalities. 

The ANDM and the LM's commit to develop and 
implement policies and by-laws in all their legislative 
functions by December 2007. 

The Department of Trade and Industry (DTl) through 
the Regional Industrial Development Strategy, 
commits to providing LED and Regional Specialists to 
the District once all internal DTI arrangements have 
been finalised. 

The Provincial government commits to assistthe DMto 
develop all economic and infrastructure development 
sector plans by end of 2007/2008 financial year. 


Service Delivery Mechanisms 


♦ The DHLG&TA commits R2m over the current medium 
term expenditure cycle to strengthen service delivery 
mechanisms in the ANDM. 

♦ The Municipalities commit to lobby the Department 
of Safety and Security to make budget provision 
and develop a roll out plan for the establishment 
of community service centres across the district 
to create a safe environment that is conducive for 
citizens, investment and tourists. 

♦ The Municipalities commit to lobby the Department 
of Home Affairs to ensure establishment of service 
centres in each local municipality in the district to 
improve access by communities and the continuation 
of mobile services to support less accessible 
communities. 

♦ The ANDM, Matatiele and Umzimvubu Local 

Municipalities commit to eradicating water and 
sanitation bacMogs by 2014. 

♦ The ANDM, Matatiele and Umzimvubu Local 

Municipalities commit to improving the scope and 
scale of refuse removal and waste management, and 
have fully functioning refuse services in all service 
delivery nodes by March 2009. 
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PROIECT OVERVIEW 


ANDM PROJECTS 

Office of the Executive Mayor 

DEVELOPMENT PLANNING - PIMMS 


Ycar of Implcmcntation/Allocatcd Funds (R) 


No. 

Projcct 

2007/08 1 2008/09 | 2009/10 | 2010/11 


1 

Data Upgrade 

250000 





2 

Land use Management Systems 

332000 

316000 

316000 



3 

Pro-poor Development Planning 

1000000 

1000000 

1000000 



4 

Spatial Planning 

400000 

400000 

460000 


5 

Integrated Development Planning 

793000 

812000 

886000 



MIR & PR 

No. 

Total 

OTOCOL 

Projcct 

2 775000 

Ycar of 
2007/08 1 

2 528 000 

Implcmcntatio 
1 2008/09 1 

2 662000 

n/Allocatcd Fu 
1 2009/10 1 

inds (R) 

1 2010/11 


1 

Policy Implementation 

59 738 

89 607 

94 087 



2 

Twinning & COOP 

80000 

120000 

126000 



3 

Visits 

242670 

364 005 

382205 


4 

Protocol & Diploma 

85 340 

128010 

134411 




Total 

467 748 

701622 

736703 
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Sourcc of Funds 

Progrcss 

Bcncficiarics 






HLGTA 







HLGTA 













Sourcc of Funds 

Progrcss 

Bcncficiarics 


Equitable Share 




Equitable Share 



Equitable Share 




Equitable Share 
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Communications 


54 




No. 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) | 

2007/08 1 2008/09 | 2009/10 j 2010/11 |, 

1 

Branding & Marketing 

i 

3 600000 

3 780000 

3 969 000 



2 

Communitv Outreach 

100000 

105000 

110250 



3 

Media Engagements 

10000 

10 500 

11025 



4 

National Awareness Days 

590000 

619500 

650475 


5 

Newsletter Production 

320000 

336000 

352800 


6 

National Imbizo 

140000 

147000 

154 350 



7 

Information Days 

90000 

94 500 

99 225 


8 

Thusong Service Centre 

22 000 

23100 

24 225 


9 

Calendar & Diaries 

80000 

84 000 

88 200 


10 

Audio & Visuals 

100000 

105000 

110250 



11 

Communication Strategy Review 

90000 

94 500 

99 225 


12 1 Braille & Translation 

1 50000 

52 500 

55125 




Special Programmes 


No. ' 

1 ^ 

Projcct 

1 

Ycar of Implcmcntation/Allocatcd Funds (R) 

2007/08 2008/09 2009/10 2010/11 


1 

Awareness Campaigns 

643000 

707300 

778030 



2 

3 

4 

Training &Workshops 

' 261000 

287100 

315810 

1 

i 

1 

1 

District Disability Summit 

100000 

110000 

121000 


Youth Economic Summit 

100000 

110000 

121000 



Total 

1104 000 

1214 400 

1335840 
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Sourcc of Funds 

Progrcss 

Bcncficiarics 


Equitable Share 




Equitable Share 



Equitable Share 



Equitable Share 



Equitable Share 



Equitable Share 



Equitable Share 



Equitable Share 


















Sourcc of Funds 

Progrcss 

Bcncficiarics 


Equitable Share 




Equitable Share j 

1 



Equitable Share 



Equitable Share 









Information Technology 
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No. 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 íi 2008/09 [ 2009/10 | 2010/11 


1 

2 

3 

Virtual Private network (VPN) 

200000 

210000 

220500 



Hardware & Software 

150000 

157 500 

165375 


Service Desk System 

150000 

157 500 

165375 


Total 

500000 

525000 ' 

551250 1 

1 


Budget and Treasury 


No. 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 | 2010/11 


1 

Capacity Building 

691200 

725760 

762048 



2 

WSA - Credit & Debt Collection 

250000 

262500 

275625 



3 

Revenue Collection 

300000 

315000 

330750 



4 

Servicing of the DBSA Loan 

2 500000 

2 625 000 

2 756 250 



5 

Supply Chain Management Software 

200000 

210000 

220500 


6 

Human 1 

Systems Development 

Resource and Admin. Support 

Ycar of 

2007/08 

700000 

Implcmcntatio 

2008/09 

274 000 

n/Allocatcd Fu 

2009/10 

inds (R) 

2010/11 


No. 

Projcct 

1 

Training & Development of Cllrs 

238 952 

250 900 

263 445 



2 

Job Evaliuation 

50 000 

52 500 

55 125 





✓Xs. 

57 





Sourcc of Funds 

Progrcss 

Bcncficiarics 


Equitable Share 




Equitable Share 



Equitable Share 









Sourcc of Funds 

Progrcss 

Bcncficiarics 


Equitable Share 




Equitable Share 




Equitable Share 




Equitable Share 







Province 





1 Sourcc of Funds 

L . 

Progrcss 

Bcncficiarics 


Equitable Share 




Equitable Share 
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1 

No. 

1 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1, 2008/09 | 2009/10 j 2010/11 


3 

Security Infrastructure 

800 000 

840 000 

882 000 


1 

4 

5 

6 , 

Boardsrooms & Conference Facilities 

200000 

210000 

220500 


Municipal Performange Mgmnt Sys 

400000 

400000 

400000 


Cleaning Services 

600000 

j 1 

j 


1 


Community Services 


No. 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 1 2009/10 [ 2010/11 


1 

Phepheni FIFI Food Security Gardens 






2 

Ramafule FIFI Food Security Gardens 






3 

Ngwekazana FIFI Food Sec. Gardens 






4 

Dutyini Communal Gardens 





5 

Poverty Alleviation 

1538913 

1615 829 

1696 652 


6 

Moral Regeneration 

128010 

134411 

141131 


7 

Sports Development 

1000000 

2 500000 

2 800000 


8 

Cultural Development 

85 340 

89 607 

94 087 


9 

Community Development 

426700 

448035 

470437 


10 

Research 

85 340 

89 607 

94 087 


11 

Flealth Services 

1004 767 

1055005 

1107 756 



Total 

4 269070 

5 932 524 

6404150 
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Sourcc of Funds 

Progrcss 

Bcncficiarics 


Equitable Share 








Province 









Sourcc of Funds 

Progrcss 

Bcncficiarics 


Equitable Share 

Eencing completed, fifty beneficiaries elected based 
on their community poverty status. Soil samples 
taken & waiting for results for analysis purposes. 

50 


Equitable Share 

Eencing completed, waiting for inputs from service providers 

50 


Equitable Share 

Waiting for soil samples results for analysis & interpretation 

50 

Equitable Share 

Eencing completed, water irrigation system installed, garden 
has been disked. Only waiting for inputs & fertilizers 

30 

Equitable Share 



Equitable Share 



Province DSA&C 



Equitable Share 



Equitable Share 



Equitable Share 



Equitable Share 
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No. 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 [ 2010/11 


1 

Luyengweni Water Supply 






2 

Outspan Water Supply 

8439199 

434 847 

8004 352 

317262 


3 

Hebron Water Supply 



3 780 534 

2 565 728 

4 

Kwasicwalie Water supply 



1971372 

1373 330 

5 

Kwalunda Water Supply 



1551223 

368363 

6 

Ndzongiseni Water Supply 



2033725 

567 363 

7 

Magqaqeni 



2 759 989 

1871884 

8 

Lower Mkemane Water Supply 





9 

Sigidini Water Supply 



13601024 


10 

Gogela Water Supply 



2 678 234 


11 

Ndumndum Water Supply 



3 899 310 


12 

Tsitsong Water Supply 



2308211 


13 

Hlomendini Water SAupply 



907 704 


14 

Cabazi Water Supply 



4 098 354 


15 

Ngqumane Water Supply 



2011929 


16 

Mvenyane Water Supply 



2 809176 


17 

Siqhingeni Water Supply 



3098125 


18 

Road Surfacing T98 





19 

Road Surfacing T12 





20 

Road Surfacing T17 





21 

Road Surfacing T15 






22 

Road Surfacing T79 








Progrcss 


Bcncficiarics 
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Sourcc of Funds 




MIG 




MIG 



MIG 



MIG 



MIG 



MIG 



MIG 



MIG 



MIG 



MIG 




MIG 




MIG 




MIG 




MIG 




MIG 




MIG 



MIG 



MIG 



MIG 



MIG 




MIG 




MIG 
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No. 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 | 2010/11 


23 

Road Surfacing T85 






24 

Road Surfacing Umzinnvubu (3km) 






25 

Road Surfacing Matatiele (3km) 





26 

Cabazana/Sipolweni Bridge 





27 

Mt Frere Sewerage Reticulation 





28 

Maluti VIP Sanitation 





29 

Mt Ayliff & Mt Frere VIP Sanitation 



20000000 


30 

Ramohlakoana Sewerage 



25 025 000 


31 

Tykosville Sewer Reticulation 

11757 667 

3 527 300 

8 230 367 


32 

Matatiele Rural VIP Sanitation 





33 

Umzimvubu Rural VIP Sanitation 


28 500000 

28 600000 




Total 

20196866 

3 962147 

100214 367 

7063893 



Operations and Maintenance 


MAINTENANCE OE ACCESS ROADS 


No. 

Location/Namc 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 | 2010/11 


1 


6162 000 





2 

Phakade Zinkawini 

600000 





3 

Ngwengweni 

294 000 




4 

Gugwini 

186000 





5 

Tela-Ngonyameni 

198000 





6 

Mghekewezi 

42 000 
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Sourcc of Funds 

Progrcss 

Bcncficiarics 


MIG 




MIG 



MIG 



MIG 



MIG 



MIG 



MIG 



MIG 



MIG 



MIG 




MIG 








Sourcc of Funds 


Dcscription 


Heavy Maintenance 
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No. 

Location/Namc 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 | 2010/11 


7 

Bonga 

204 000 





8 

Sifolweni Nonnkolokoto 

720000 





9 

Mganu-Lugangeni 

432000 




10 

Mandileni-Evenkileni 

336000 




11 

Cedarville/Matatiele 

500000 




12 

Ramfole 

330000 




13 

Bamanzi 

300000 




14 

Skete 

300000 




15 

Magzeni-Machi 

180000 




16 

Kwa Mashu-Nkalweni 

390000 




17 

Mampoti 

390000 




18 

Goodhope 

180000 




19 

Mopotshoni Gweni 

600000 




20 

Sijoka 

180000 




21 

Tabaneng 

300000 




22 

Mountain Lake Dam 





23 

Length Man System 

360000 




24 

Siphundu (Mt Ayliff) 

65 000 




25 

Goso (Mt Ayliff) 

26 700 




26 

Sodladla (Mt Frere) 

70000 




29 

Caba-Mdeni (Maluti) 

50000 




30 

Dengwane-Hlomendlini (Maluti) 

75 000 




31 

Khauwe (maluti) 

65 000 





32 

Magontsini (Maluti) 

8 300 
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NX/ 



Sourcc of Funds 

Dcscription 



Acess Road 3.4 knn 



12 knn 


7.2 km 


5.6 km 

Matatiele LM 

Internal Roads 


5.5 km 


5 km 


5 km 


3 km 


6.5 km 


6.5 km 


3 km 


10 km 


3 km 


5 km 


10 km 




9 km 


3 km 


10 km 


6 km 


11 km 



8 km 



1 km 
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No. 

Location/Namc 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 | 2010/11 


33 

DRO 8024/8646 






34 

DRO 8125 






35 

DRO 8015 





36 

DRO 8098 







Total 

13 544 000 






MAINTENANCE OE WATER SUPPLY 


No. 1 Location/Namc 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 | 2010/11 


1 

Bamanzi/Fiva 






2 

Bethesda 






3 

Bubesi 





4 

Caba/Mdeni 






5 

Diketlane 





6 

Embizeni 





7 

Emnyameni 





8 

Epipanye 





9 

G/Moshesh 





10 

Good hope 





11 

Gxaku A 





12 

Gxaku B 





13 

Isilindindi 





14 

Lukholweni 






15 

Lundi 












Sourcc of Funds 

/X\ 
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VX/ 

Dcscription 



Flood Damaged Roads - Allocation of funds after inspection 



Flood Damaged Roads - Allocation of funds after inspection 


Flood Damaged Roads - Allocation of funds after inspection 



Flood Damaged Roads - Allocation of funds after inspection 


Sourcc of Funds 

Dcscription 

Villagcs 

Bcncfitting 



3 X springs 

2 



2x springs 

1 


1 X borehole,3 x springs 

2 


4 X B/holes,l x springs 

4 


2 X Borehole 

3 


2x springs 

2 


1 X weir 

4 


3 X springs 

1 


1 X weir 

20 


Flandpump 

1 


4x springs 

1 


5 X spring 

2 


2 X springs 

1 



Ix Borehole/ 4 x springs 

1 



2x handpumps,Clonic b/hole 

1 
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No. 1 Location/Namc 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 I 2010/11 


16 

Luxeni 






17 

Mad mak 






18 

Madlangala 






19 

Magongqolweni 





20 

Makhoba 





21 

Maluti reg/ Malube 





22 

Masakala 





23 

Matias 





24 

Mgubo 





25 

Mjikelweni 





26 

Mrwatyeni 





29 

Mtshatshaneng 





30 

Mzongwana 





31 

Nkaus 





32 

Nyaniso 





33 

Paballong 





34 

Phalani 





35 

Polile west 





36 

Pontseng 





37 

Qhobosheaneng 





38 

Qili 





39 

Rolweni 





40 

Semongkong 





41 

Sidakeni 
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NX/ 



Sourcc of Funds 

Dcscription 

Villagcs 

Bcncfittinq 



1 X spring 

1 



Ix weir 

4 



Ix weir 

11 


1 X weir 

1 


2x weirs ,2 x springs 

11 


1 X Dam,WTW /B-hole 

13 


2 X Boreholes,lx springs 

3 


Basic spring protections 

1 


3 X springs 

1 








1 X Borehole 

1 


3 X Boreholes 

4 


Ix weir 

8 


1 X spring 

4 


1 X Borehole 

1 


2 X springs 

1 


1 X Borehole,! x springs 

1 


2 X handpumps 

1 


3 X B/hole 

1 








1 X Borehole 

1 



3 X springs 

1 
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No. 1 Location/Namc 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 I 2010/11 


42 

Sigoga 






43 

Sijoka 






44 

Thaba Chica 






45 

Tsitsa 





46 

U/Mnyannana 





47 

Betshwana 





48 

Cabazana 





49 

Dambeni 





50 

Dundee 





51 

Gugwini 





52 

Gxwaleni 





53 

Lower Brooksnek 





54 

Lubhalasi 





55 

Lusuthu 





56 

Mnqwane 





57 

Mombeni 





58 

Mvalweni 





59 

Mwaca 





60 

Ngwengweni 





61 

Nkanji 





62 

Phepheni 





63 

Phuka 





64 

Sidakeni 





65 

Sikhemane 
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Sourcc of Funds 

Dcscription 

Villagcs 

Bcncfittinq 



1 X springs 

1 



2 X handpumps 

1 



1 X weir ,1 X spring 

17 


Ix weir 

8 


Ix weir,lx springs 

1 


1 X Borehole /booster pump 

6 


Spring 

1 





Spring 

1 


Spring 

2 


2 X Spring 

5 


Spring 

5 


1 X Borehole 

1 


Spring 

1 


Spring 

1 


Spring 

1 


5 X Springs 

2 


2 X Springs 

2 


1 X Borehole 

5 





Spring 

4 


Spring 

2 


Spring 

1 



Spring 

1 
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No. 1 Location/Namc 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 I 2010/11 


66 

Sikroqobeni 






67 

Sipolweni 






68 

Upper Brooksnek 






69 

Colana 





70 

Hagwini 





71 

Lugangeni 





72 

Mhlokwana 





73 

Lutshikini 





74 

Malongwe 





75 

Malongwe Bott 





76 

Mandleni 





77 

Mawusheni 





78 

Mhlotsheni 





79 

Mjikelweni 





80 

Mvenyane mission 1 





81 

Mvenyane mission 2 





82 

Ndakeni 





83 

Ngqwarha 





84 

Ntenetyana 





85 

Ntsimangweni 





86 

Osborn 





87 

Siqhingeni 





88 

Sithinteni 





89 

Upper Mkhemane 
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NX/ 



Sourcc of Funds 

Dcscription 

Villagcs 

Bcncfittinq 



2 X Springs 

1 



1 X Borehole 

1 



Spring 

3 





2 X Spring 

2 


1 X Spring 

3 


3xboreholes &+- 19 springs 

18 


Spring 

1 


1 X weir 

1 


3 X B./holes..lx weir 

12 


1 X Spring 

1 


2 X Spring 

4 


Spring 

1 


1 X Spring 

3 


3 X Springs 

5 


1 X Spring 

1 


1 X Borehole/Booster 

1 


1 X Spring 

1 


1 X weir 

1 


1 X Spring 

1 


WTW Mt Frere 

1 


Spring 

1 


Spring 
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Year of Implcmcntation/Allocatcd Funds (R) 


No. _|[Location/Namc 

1 2007/08 

2008/09 J 

1_ 2009/10 

2010/11 


90 ] 

Upper Mvenyane j 



L ...... 1 

ll:. 


91 

Xhonkonxa 






92 

Mampondomseni 






93 

Baffalo Neck 






94 

Ramohlakoane 

í 

! 



í 

ii 


ELECTRÍFÍCATÍON 

A total of 19 000 new electricity connections are 
planned. During 2007/08 and 2008/09 there will be 
1000 connections, between 2009/10 and 2010/11 
3 000 new connections and for 2011/12 there will be 
15 000 connections. 


ROADS 

Roads surfacing - 6 km and 3 km stretches for each 
municipality. 

SANITATION 

The bucket system will be eradicated by the end of 
the 2006/07 financial year. 


Economic Development 


No. 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 | 2010/11 


1 

Umzimvubu Goats 

1344105 

1411310 

1981876 




Woodcluster 

1344105 

1411310 

1481876 




Maluti/Mehloding Hiking Trails 

448035 

470437 

993959 



Goxe Cutflower 

269 

282 

297 




1510 824 

1906 745 

1498 549 



Fruit Project 

853400 

896070 

1940 874 



Vegetable Project 

1344105 

1411310 

1481876 




3021647 

3813489 

2 997 097 



Msukeni Enterprises 

733924 

770620 

1809151 
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Sourcc of Funds 

Dcscription 

Villagcs 

1 Bcncfittinq 



1 X Spring/Booster pump 

2 



1 X Spring 

2 













SUSTAINABLE WATER SERVICES 

The following sources will need to be refurbished: 

♦ Belford Dam R180m 

♦ Ntenetyana Dam R180m 

♦ Mnceba Dam 


♦ Makhoba Dam 

♦ Mountain Lake Dam 

♦ Maluti Regional Scheme 

♦ Mt Ayliff Regional Scheme 



Sourcc of Funds 

Progrcss 

Bcncficiarics 


Equitable Share 




Equitable Share 



Equitable Share 



Equitable Share 



MIG 



Equitable Share 



Equitable Share 



MIG 




Equitable Share 
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No. 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 | 2010/11 




719440 

907973 

713 594 




Beef Project 

745001 

782251 

1321364 




Dairy Projects 

448035 

470437 

1493 959 




2 266 236 

2 860118 

2 247 824 



Grain Project 

2 602 870 

2733014 

2 869 664 




1510 824 

1906775 

1498 573 



Hemp Project 

210001 

220501 

731526 



Goose Down Production 

515001 

540751 

567789 



Ntsizwa & Mvenyana Hiking Trails 

125001 

131251 

1137 814 



Poultry Project 

500001 

525001 

551251 




755412 

953 372 

1249 274 



Incubator Project 

500001 

525001 

551251 



Capacity 

290000 

350000 

1380000 



Profiling 

396000 

418000 

452000 



Tshisa Hot Springs 

1160001 

1218001 

1278901 



Umzimvubu Spring Water 

315001 

330751 

347289 



N2 & R56 Tourism 

1050001 

1102 501 

1157 626 



Wool & Sheep Farming 

300001 

315001 

668979 



Ongelusnek Eco-Tourism 

200001 

210001 

1220 501 



Land Rehabilitation 

1050001 

1102 501 

1157 626 



Economic Strategy Review & Dev. 

682501 

716626 

752457 



Small Scale Mining 

315001 

330751 

847 289 



SMME Capacity Building 

1365 001 

1433251 

1504 914 




ANDA 

1050001 

1102 501 

1157 626 








✓XSv 

77 



Sourcc of Funds 

Progrcss 

Bcncficiarics 


MIG 




Equitable Share 



Equitable Share 



MIG 



Equitable Share 



MIG 



Equitable Share 



Equitable Share 



Equitable Share 



Equitable Share 



MIG 



Equitable Share 



Province 



Province 



Equitable Share 



Equitable Share 



Equitable Share 



Equitable Share 



Equitable Share 



Equitable Share 




Equitable Share 




Equitable Share 




Equitable Share 




Equitable Share 
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No. 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2007/08 1 2008/09 | 2009/10 | 2010/11 



ANDA 

1510 824 

1906 745 

1498 529 




Arts & Craft Development 

1050001 

1102 501 

1157 626 




Film & Video Project 

630001 

661501 

1194 576 



Co-operatives Development 

555001 

582751 

611889 



ISRDP - Nodal Support 

1000000 

1000000 

1000000 



ISRDP - Capacity Support 

317000 

335000 

1302 822 



Free Basic Services 

397000 






Dam establishment 







GOVERNMENT 
DEPARTMENT FUNDED 
PROJECTS 2006/07 


CHILD PROTECTION SERVICES 


Projcct 

Activitics 

# of 

Participants 

Scrvicc 
Officc I 


Safe Flomes 

Children in need of care 

10 

Mt Frere 


Developmental Foster Care 

Placement of children in need of care 

10 

Mt Frere 


District Alliance of Street Children 

Care & support of children 
living in the streets 

Affected 

children 

Mt Ayliff 


District Statutory Board 

Liaise with the MEC Office 

Borad 

Members 

District Coord. 

Flome-based Supervision 

Placement of youth in 
trouble with the law 

Affected 

children 

Mt Ayliff 

Flome-based Care Supervision 


Affected 

Children 

Maluti 





✓XSv 

79 



Sourcc of Funds 

Progrcss 

Bcncficiarics 


MIG 




Equitable Share 



Equitable Share 



Equitable Share 



Province 



Province 




Province 









Ward 

Locality 

Alloc. Funds 

Commcnts 


15 

Mpendla 

214 000 

Started Ist April 


All 

All Wards 

500 000 

Started Ist April 


All 

All Wards 

35 714 

Business Plan submitted for approval 


ANDM 

All Wards 

714 285 

Preparing Business Plan 


All 

All Wards 

120 833 

Business Plan submitted for approval 


All 

All Wards 

120 833 

Business Plan submitted for approval 
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Projcct 

Activitics 

# of 

Participants 

Scrvicc í 
Officc 1 

l 

Skills Development Programme 

Empowerment of youth in 
trouble with the law 

25 

Mt Erere 


Skills Development Programme 

Empowerment of youth 

1 

Maluti ' 


Reception Assessment Referral Centre 

Assessment of children in 
trouble with the law 

Affected 

children 

MtAyliff 


Community-based Family 
re-unification Service 

Re-unification programmes ' 

! 

Affected 

1 Eamilies j 

Maluti 



VICTIM EMPOWERMENT 


Projcct 

í 

Activities 1 

# of 

Participants | 

Scrvicc 1 
Officc 1 

! 

Eamily Counselling 

Service for traumatised families 

10 

volunteers 

Mt Ayliff 


Siyakhula Income Generation 

Booking, sewing, gardening, poultry 

25 

Mt Ayliff 


Mwaca Women's Cooperative 

Gardening, poultry 

25 

Mt Ayliff 


Community-based Care & 

Survivors' Support Programme 

1 

Services to survivors of violence 

1 

12 

Mt Erere 


Community-based Care & 

Survivors' Support Programme 

Services to survivors of violence 

15 

Maluti 



CARE OE OLDER PERSONS 


Projcct 

Activitics 

# of 

Participants 

Scrvicc 

Officc 


Flome-based Community Programme 

Care & supportto older persons 

56 

Mt Erere 


Intergeneration Programme 

Linkages between older persons & 
children, implementation of Ubuntu 


Mt Ayliff 


Pobollong Micro-savings 



Maluti 

Pobollong Income Generation 



Maluti 
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Ward 

Locality 

Alloc. Funds 

Comments 


12 

Mgungundlovu 

136 875 

Business Plan submitted for approval 




136 875 

Business Plan submitted for approval 


18 

Town 

30 000 

Business Plan submitted for approval 


All 

All Wards 

1 ( 

ii 1 

Business Plan submitted for approval 



; 1 

Ward j 

Locality 

Alloc. Funds 

1 

Comments 


7 

Mt AyliffVillage 

440 000 

Business Plan submitted for approval 


9 

Sugarbush 

405 428 

I Business Plan submitted for approval 


6 

Mwaca 

285 714 

Business Plan submitted for approval 


1 

19 

Mtshazi 

108 208 

^ Business Plan submitted for approval 


21 

Mvenyane 

108 208 

Business Plan submitted for approval 




PEOPLE WITH DISABILITIES 
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Projcct 

Activitics 

# of 

Participants 

Scrvicc 
> Officc 


Sisonke Income Generation Project 

Sewing, beading, carpentry 

10 

Mt Ayliff 


Siyacela Project 



Maluti 



HIV/AIDS 


Projcct 

Activitics 

# of 

Participants 

Scrvicc 

Officc 


Chapoti Youth Development 

Egg production, vegetable production 

12 

Mt Erere 


Sindezana Agriculture Project 

jEgg production, vegetable production 

10 

Maluti 



Department of Sport, 
Recreation, Arts & Culture 


Dircctorate Projcct Location Funding implemented 


Sport Dcvclopmcnt 

Youth Summer Eestival 


45 000 

2007/08 


SA Games 


30 000 



Capacity Building 


20 000 



Athletics 


10 000 



Club Development 

Matatiele 




Indoor Sports 

Mt Ayliff 








Twinning Proccss 

Twinning Process - 
Lower Saxony 

Selection section 
in ANDM 

Provincial 







Rccrcation 

Eco-Challenge 


105 000 



Wellness 
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1 

Ward 

i 

Locality j 

Alloc. Funds 

Commcnts 


7 

Mt Ayliff 

50 000 

Business Plan submitted for approval 



Ludidi 

50 000 

Business Plan submitted for approval 


1 

i Ward 

Locality 

Alloc. Funds 

Commcnts 


17 

Lubhacwenio 

50 000 

Business Plan submitted for approval 


24 

Khoapa 1 

50 000 

Business Plan submitted for approval 


Directoratc Projcct Location Funding Implcmcntcd 



Boy Scouts & Girl Guides 





Gymnaestrada 





Indigenous Games 





Masters & Veteran Sports 





Horse Racing 





Junior Diapapadi 





Capacity Building 









Institutionaliscd Days 

Buid-ups & commemoration 


60 000 







Librarics & Archivcs 

Library Week 


55 000 
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Directoratc Projcct Location Funding Implcmcntcd 



Readathon 


17 000 



Career Exhibition 


22 000 



Literacy Day 


17 000 



World Book Day 


17 000 



Capacity Building 









Cultural Industrics 

Sibuyenno Festival 


35 000 



Indigenous Festivals 





Gospel Festivals 





Youth Summer Festival 





Moral Regeneration 





Choral Music Festival 





Film & Audio Visual 





Word Festival 





Dance 





Writer's Network 





Sign Fanguage 





Capacity Building 









All Dircctoratcs 

2010 

ANDM 

70 000 







Mass Participation 

Hub Development 

Programme 


DSARC 

(Province) 







Infrastructurc 

Village Greens 

All Wards 




Mt Frere Sports Facility 

Mt Frere 




Maluti Sports Facility 

Maluti 




Mt Ayliff Sports Facility 

Mt Ayliff 
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Dircctoratc 

Projcct 1 

Location | 

Funding 

Implcmcntcd 


Xesibe Cultural Centre 

MtAyliff 




Shinta Cultural Centre l 

Mt Frere 


1 


Museum 

to be confirmed 

2 000 000 



Department of Environmental Affairs 


Projcct 

Aim 

Constraints 

Opportunitics 

Timc 

Framc 

Maloti Drakensberg 
Transfrontier 

Project (MDTP) 

Conservation & 
Development in the 
MDTP Bioregion 


Tourism Development, 
Payment for 
environmental 
services, medicinal 
plant nurseries; 
water provision 

Ongoing 

Matatiele Nature 
Reserve 

Assist the local 
municipality with 
proclamation & 
management of 
a protected area 
surrounding the town 


Eco-tourism 

development; 

fishing;hiking;hunting 

2009 

Ntsizwa Nature 

Reserve 

Assist in establishing 
projects along 
the Ntsizwa 

Mountain Range 

Full community support 

Cultural & historical 
recognition; eco- 
tourism projects 

2009 

Mount Ayliff Aloe 
hill declaration 

Assist ANDM in 
proclaiming aloe 
hill as a nature 
reserve to retain the 
beautiful gateway 
into Mount Ayliff 

Reguire support of 
all communities 

Gardens & picnic 
areas; upmarket 
accommodation 
& lodges 

2008 

Indigenous forest 
conservation 

Effective & sustainable 
management 
indigenous forests in 
Alfred Nzo District 

lllegal use; poaching; 
under staffed; 
under resourced 

Sustainable use of 
forest products; trails & 
eco-tourism potential; 
prevention of erosion 

Onoing 

Mount Frere Urban 
Revival project 

Cleaning & beautiíying 
the town & environs 
around Mount Frere 

Financial resources, 
support from Local 
Government & NGO's 
& Local people 

Improved hygiene 
& health 

2009 
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Projcct 

Aim 

Constraints 

Opportunitics 

Timc 

Framc 

Ongeluksnek 

Gateway Project 

Establishing a tourism 
centre/attraction 
at Onieluksnek 


Increased tourism 
to the area 

2008 

Wetland rehabilitation: 
Ongeluksnek & District 

Facilitate working 
for wetland projects 
in Alfred Nzo 

Sand mining in 
rivers & wetlands 

Flood control; 
erosion prevention 

Ongoing 

Ongeluksnek valley 
eco-tourism project 

Bird hunting & 
fishing projects 

Land claims 

Job creation; investment 
(crane resorts?) 

2012 

Urban Greening 

Facilitating planting 
of indigenous trees 
in towns & schools 



Ongoing 

Mehloding 

Hiking Trails 

Assist in upgrading 
the trail 

Funding & effective 
marketing 

Attract tourists to the 
region & Drakensburg 

2009 


Department of Water Affairs 


Plantation Name Area Species Town Category 


Amanzamnyama 

1007.0 km2 

P.Pat -809.6 

Pinus Elliotii -131.9 

Euc. Fastiga -45.3 

TUP -20.0 

Mt. Frere 

B 

Ntabana 

1049.1 km2 

P.Pat -27.2 

Pinus Elliotii -12.0 

Euc. Oatiga -2.7 

TUP -167.20 


B 

Buffalo Nek 

70.0 km2 

Pinus Patula 


B 

Gomo 

46.0 km2 

P.Pat -195.8 

P. Ell. -100.5 

E. G. -23.1 

TUP -167.2 


B 

Tonti 

270.7 km2 

P.Pat -223.8 

Euc. Saligna - 17.9 

TUP -29.0 


B 

Camsholo 

270.7 km2 

TUP 



Colwana 

435.0 km2 

TUP 



Fort Donald 

107.9 km2 

Gum 

Mt Ayliff (Umzimvubu LM) 

C 
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Plantation Namc 

Arca 

1 Spccics 

Town 

* Catcgory 

Elubaleko 

78.9 km2 

Gum 

Mt Ayliff(Umzimvubu LM) 

C 

Papane 

231.5 km2 : 

1 Gum/Wattle 

Mt Frere 

C 

Tshatsheni 

202.2 km2 

Gum/Wattle 

Mt Frere 

c 


Department of Public Works 


ECONOMIC & INFRASTRUCTURE 
CLUSTER REPORT 

Programme/Projcct Ward Location Status 


School Building Programme 
(Dept Education) 

15 

Maluti 

Completed 

8 

Umzimvubu LM 

Completed 

19 

Umzimvubu LM 

Under Construction. 

Est Completion 2007/08 

14 

Maluti 

Under Construction. 

Est Completion 2007/08 

Hospital Building 

Programme (Dept Health) 

1 

Umzimvubu LM 

Under Construction. 

Est Completion 2007/08 

Clinic Building Programme 
(Dept Health) 

2 

Umzimvubu LM 

Completed 


7 

Umzimvubu LM 

Under Construction. 

Est Completion 2007/08 


1 

Maluti 

Completed 


5 

Maluti 

Under Construction. 

Est Completion 2007/08 

Vehicle Testing 
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ANDM 3 YEAR MTEF 


Ward 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2006/07 1 2007/08 [ 2008/09 


Watcr Projccts 




10 

Sighingeni 


2 987 677 


18 

Kwabaca Pump Station Upgrade 


3 500000 


18 

Kwabace Bulk Scheme Upgrade 



20000000 


Mountain Lake Dam Upgrade 


3 500000 



Matatiele Dam Upgrade 


1500000 


1 

Tholang Water Supply 


2 500000 


2 

Mdeni Water supply 


1500000 


3 

Nchodu Water Supply 


4 950000 


3 

Thulamela Water Supply 



4 860000 

3 

Outspan Phase 2 Water Supply 


2 500000 


4 

Tsisong Water Supply 

907704 



10 

Hlomendini Water Supply 

4 098 354 



10 

Mvenyane-Mabhleni Water Supply 
to 14 Villages 


10000000 

11000000 


Total Watcr 

5006058 

32 937 677 

35860000 







Sanitation Projccts 




All 

VIP Rural Sanitation Programme* 

25 000000 

52 000000 

52 000000 

2 

Maluti-Ramohlakoana Sewerage 

4 850000 

4 850000 



Total Sanitation 

29 850000 

56850000 

52 000000 







Bridgcs 





Mabeni Bridge 


1549 444 
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VX<^ 


Ward 

Projcct 

Ycar of Implcmcntation/Allocatcd Funds (R) 
2006/07 1 2007/08 | 2008/09 


Galile/Zibokwana Bridge 


1243 897 



Mhlokwana Bridge 


1674 990 



Mjola Bridge 


1777420 



Rolweni Bridge 


2 000 554 



T77-Likhetlane Bridge 


1878445 



Liralong Bridge 


1223 057 



Total Bridgcs 


11347 807 








ISDRP Anchor Projccts 




12 

Multi-purpose Centre 

2 800000 

3 000000 



Disaster Management Projects 


8000000 

8000000 

19 

Disaster Management Centre (Mt Frere) 




19 

Disaster Management Centre (Maluti) 





Economic Development Projects 


7 850000 

8000000 


Goxe Cutflower (Access Road to Chalets) 


1050000 



Irrigation Scheme for 5 Villages 


2100000 



Msukeni 


500000 



Tsolokile Dam 


1575 000 



Construction of Dep atToleni 


1050000 



Poultry Structure 


525000 



ANDA Building 


1050000 



Total ISRDP Projccts 

2 800000 

26 700000 

16 000000 


*For a complete list of all VillagesAVards and their Population Demographics refer to Appendix B. 
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MATATIELE LM PROJECTS 


Infrastructure Development 
Deartment 


Prog ra m m e/Proj ect 

Ward 

Status 

Funding 

Budget 

Fin. 

Ycar 

Street Lights & Electricity: Khorong 

Koali Park Extension. 



DME 

TBC 

07/08 

Electricity Cable Upgrade 
from Sub 1 -Sub 4 



Loan 

12 000000 

07/08 

Electricity - Remote Reading EM tower 



CRR 

15 000 

07/08 

Street Lights Matatiele 



Loan 

98 380 

07/08 

Streets - Office Equipment 



CRR 

130000 

07/08 

Street Lights & Electricity: 

Matatiele 306 houses. 



DME 

TBC 

07/08 

Street Lights & Electricity: Harry 

Gwala Park 500 Extension. 



DME 

TBC 

07/08 

Upgrade of Street Lights in Cedarville 



DME 

TBC 

07/08 

Reconstruction of Mountain 

Lake Road, Matatiele 



CRR 

350000 

07/08 

Revitalization of rail to Matatiele 



DAEA 

500000 

07/08 

Matatiele & Cedarville airstrips upgrade 



MIG/Red 

Cross/ 

DEAET 

2 000000 

07/08 

306 Area A&B Housing 



DHLGTA 

2 651300 

07/08 

500 Harry Gwala housing 



DHLGTA 

18355857 

07/08 

T69 to be surfaced (accessibility 
to hikinji trails & chalets) 



DOT 

TBC 

08/09 

Resurfacing of Ramatsiliso, T13 



DOT 

TBC 

08/09 

Construction of Umzimvubu Water 

Basin Dam (site at Earfs Earm 
near Macoba in Matatiele). 



DWAE 

TBC 

08/09 

Water bourne sewerage for 

Cedarville & Maluti. 



ANDM/ 

MIG 

TBC 

08/09 
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Prog ra m m e/Proj ect 

Ward 

Status 

Funding 

Budget 

Fin. 

Ycar 

Matatiele's sewerage treatment 
works upflrade 



ANDM/ 

MIG 

TBC 

08/09 

Matatiele's Water Purification 

Works refurbishment 



ANDM/ 

MIG 

TBC 

08/09 

Hillside - Manzini Access Road 3kms 

7 

Construction 

MIG 

1345 519 


06/07 






Mafube - Nkosana Access Road 3kms 

8 

Construction 

MIG 

1152050 

06/07 

Mbizeni - Mmango & Luxeni 

Access Road 5.7kms 

17 

Construction 

MIG 

1024 327 

06/07 

Jabavu Access Road 2kms 

6 

Construction 

MIG 

568375 

06/07 

Mokhesheng - Shepards 

Hope Access Road 3kms 

16 

Construction 

MIG 

681473 

06/07 

St Bernard - Mangolong 

Access Road 2kms 

2 

Construction 

MIG 

94 996 

06/07 

Thaba Bosiu Access Road 5kms 

13 

Construction 

MIG 

271545 

06/07 

Outspan - Matshabaleng 

Access Road lkm 

3 

Construction 

MIG 

199128 

06/07 

T15 - Mbizwe JSS Access Road 3kms 

22 

Construction 

MIG 

470851 

06/07 

Tsitsong Bridge 

4 

Construction 

MIG 

245269 

06/07 

Access Road: Waste Disposal Site 2kms 

20 

Tender 

MIG 

TBC 

06/07 

Security Fence : Waste Disposal Site 

20 

Tender 

MIG 

200000 

06/07 

Rehabilitation of Maluti Streets 

1 

Planning 

MIG 

1700000 

07/08 

Rehabilitation of Cedarville Streets 


Planning 

MIG 

1700000 

07/08 

Rehabilitation of Matatiele Streets 


Planning 

MIG 

1500000 

07/08 

Dengwane Multi Purpose Centre 

10 

Tender 

MIG 

900000 

07/08 

Moliko Access Road : 5km 

2 

Registration 

MIG 

225000 

07/08 
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Prog ra m m e/Proj ect 

Ward 

Status 

Funding 

Budget 

Fin. 

Ycar 

Mphotshongweni Access Road 

9 

Registration 

MIG 

900000 

07/08 

From T69 to Mampoti Access 

Road & Bridge 5km 

12 

Registration 

MIG 

900000 

07/08 

Letlapeng Access Road 5km 

14 

Registration 

MIG 

1250000 

07/08 

T77 to Mapuleng Location 

Acess Road 5km 

15 

Registration 

MIG 

1250000 

07/08 

T411 to Good Hope Village Access Road 

23 

Registration 

MIG 

900000 

07/08 

Ramafole Access Road 5.5km 

24 

Registration 

MIG 

1250000 

07/08 

Diaho Great Place Access Road 

11 

Registration 

MIG 

319000 

07/08 

T69 to Makhaola Great Place 

11 

Registration 

MIG 

65 000 

07/08 

Regravelling of Sitthiyweni 

Access Road 4kms 




475000 

07/08 

Mahlabathini 




270000 

07/08 

Bhubesi to Good Hope & Bridge 




295000 

07/08 

Chibini to Goxe 5km Acess Road 9kms 

7 



452000 

07/08 

Fobane Access Road 

23 



270000 

07/08 

Moeaneng JSS 


First Delivery 

MIG 

347925 

07/08 

Ralebitso SSS 


Construction 

MIG 

4715934 

07/08 

Mpatlalatsane SSS 


Construction 

MIG 

5023491 

07/08 

Mrwabo JSS 


Construction 

MIG 

2180 539 

07/08 

Chisa Access Road 



MIG 

TBC 

08/09 

Park Upgrafde 

1 



TBC 

07/08 

Mvenyane SSS 


Construction 

MIG 

30 782 658 

07/08 

Zwelitsha JSS 


Construction 

MIG 

3 602 459 

07/08 

Lower Entumasi SPS 


Construction 

MIG 

1907 485 

07/08 

Nyaniso SSS 


Construction 

MIG 

7 685 633 

07/08 
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Prog ra m m e/Proj ect 

Ward 

Status 

Funding 

Budget 

Fin. 

Year 

Noloyiso SSS 


Construction 

MIG 

3145 266 

07/08 

Bio-Fuel Market Feasibility Study 

19 


DEAT 

TBC 

07/08 

Coal Mining 

20 


DEAT 

TBC 

07/08 

Spring Water Plant 

20 


DEAT 

TBC 

07/08 

Mining 

8 


DEAT 

TBC 

07/08 

Bedford Dam Game Farming 

Feasibility Study 

8 


DEAT 

TBC 

07/08 

Development ofVouth Desk, 

Policy within Municipality 

All 


DEAT 

TBC 

07/08 


Economic Development 
and Planning Department 


Prog ra m m e/Proj ect 


Ward 


Status 


Funding 


Budget 


Fin. 

Year 


Maluti Test Station 


On Hold 

DOT 

4 000000 

07/08 

Lukolweni Clinic Revamping Programme 


Practically Complete 

DPW 

2938295 

07/08 

Maluti CHC 


Complete 

DPW 

1246 862 

07/08 

Likhetlane Clinic Revamping Programme 


Practically Complete 

DPW 

2429261 

07/08 

Nyaniso Clinic Revamping Programme 


Practically Complete 

DPW 

2485652 

07/08 

Mvenyane Clinic Revamping Programme 


Practically Complete 

DPW 

2479139 

07/08 

EET establishment in Matatiele 



DOE 

TBC 

08/09 

Agricultural Training Eacility 
establishment in Cedarville 



DAET 

TBC 

08/09 

Multi-Purpose sports 
stadium in Matatiele 



NDPG 

TBC 

08/09 

Resuscitate the Matatiele Weather 
station for early warning 



DEAT 

TBC 

08/09 

Upgrade Matatiele Cricket Stadium 



NDPG 


08/09 
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Prog ra m m e/Proj ect 

Ward 

Status 

Funding 

Budget 

Fin. 

Ycar 

Astro Turf Hockey Stadium 



NDPG/ 

LOTTO 

700000000 

08/09 

Traffic - Equipment 



Loan 

140000 

07/08 

Testing Station - Office Equipment 



Loan 

65 000 

07/08 

Testing Station - Eire Tender & Equipment 



Loan/ 

ANDM 

1700000 

07/08 

New Nature Reserve Eence 



Loan 

2 000000 

07/08 

Nature Reserve Entrance Building 



Loan 

500000 

07/08 

Nature Reserve Office Equipment 



Loan 

15 000 

07/08 

Buy Back Centre - Recycling 



DEAET 

47 620 

07/08 

Revamp Swimming Pool 



Lotto 

250000 

07/08 

Public transport Implementation Plan 
(to include identification of priority 
roads upqrade & fundinq allocation 



Proj. 

Consol. 

500000 

07/08 

Identification of MPCC location 
& policy on Development thereof 

Youth Advisory Centre 



Proj. 

Consol. 

150000 

07/08 

Investigation into Alternative Energy 

Plan (Eree Basic Alternative Ene||ly) 



Proj. 

Consol. 

200000 

07/08 

Tourism Development Plan 



Proj. 

Consol. 

400000 

07/08 

Agricultural Development Plan 



Proj. 

Consol. 

500000 

07/08 

PMS Development - Phase 2 



Proj. 

Consol. 

500000 


Communication Plan (to include 
network coverage study, municipal 
information dissemination plan, elc) 



Proj. 

Consol. 

500000 


Local Economic Development 

Plan (to include mining analysis, 

SMME development, e.tx) 



Proj. 

Consol. 

500000 


Home Based Care Supervision 

All 


DSD 

120 833 


Skills Development Programme 

21 


DSD 

136 875 


Pobollong Income Generation 

21 


DSD 

50 000 









I III 
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Fin. 

Prog ra m m e/Proj ect 

Ward 

Status 

Funding 

Budget 

Ycar 

Communitv Based Care & 

Survivor Support Proflramme 

21 


DSD 

108 208 


Pobollong Micro-Savings 

21 


DSD 

50 000 


Siyacela Project 

21 


DSD 

50 000 


Sindezana Agriculture Project 

24 


DSD 

500 000 


Sport Development Matatiele 



DSRC 

105 000 

07/08 

Maloti Drakensberg Transfrontier 

Project (MDTP) 

21 


DEAT 



Matatiele Nature Reserve 



DEAT 


2009 

Ongeluksnek Gateway Project 



DEAT 


2008 

Wetland rehabilitation: 

Ongeluksnek & District 



DEAT 



Ongeluksnek Valley eco-tourism project 



DEAT 


2011 

Mehloding Hiking Trails 



DEAT 


2009 





448 035 

07/08 

Maluti/Mehloding Hiking Trails 



ANDM 

470 437 

08/09 





993 959 

09/10 





1 160 001 

07/08 

Tshisa Hot Springs 



ANDM 

1 218 001 

08/09 





1 278 901 

09/10 





200 001 

07/08 

Ongeluksnek Eco-Tourism 



ANDM 

210 001 

08/09 





1 220 501 

09/10 

Roberts Flats (Maluti A) CASP Fencing 



DOA 

TBC 

07/08 

Try Again - Ongeluksnek farms 
(Maluti A) CASP FencinQ 



DOA 

TBC 

07/08 

Mohloloaneng - Lekhetlane 
(Maluti B) CASP FencinQ 



DOA 

TBC 

07/08 

Lenns (Maluti A) CASP 

Stock water & Fencing 



DOA 

TBC 

07/08 

Thuho Bathong (Maluti A) 

CASP Stock water & Dairy 



DOA 

TBC 

07/08 

Lekhetlane Bathong (Maluti 

A) CASP Shearing Shed 



DOA 

TBC 

07/08 
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Prog ra m m e/Proj ect 

Ward 

Status 

Funding 

Budget 

Fin. 

Year 

Mabua - Tsita (Maluti A) 

CASP Shearina Shed 



DOA 

TBC 

07/08 

Willeary Farnn - Lekhetlane 
(Maluti B) CASP Fencing 



DOA 

TBC 

07/08 

Willeary Farm - Lekhetlane 
(Maluti B) MFPP 



DOA 

TBC 

07/08 

Try Again farnns - Rannohlakoana 
(Maluti A) MFPP 



DOA 

TBC 

07/08 

Lenns (Maluti A) MFPP 



DOA 

TBC 

07/08 

Erith Farm - Ongeluksnek 
(Maluti A) MFPP 



DOA 

TBC 

07/08 

Ade Farm - Ongeluksnek farms (Maluti A) 



DOA 

TBC 

07/08 

Magadla Siyazondla Programme 



DOA 

TBC 

07/08 

Sibi Siyazondla Programme 



DOA 

TBC 

07/08 

Taba- Chicha Siyazondla Programme 



DOA 

TBC 



Corporate Services Department 


Prog ra m m e/Proj ect 

i Ward 1 

! Status 

Funding 

Budget 

Fin. 
i Year 

Registry - Collaborator 



Loan 

606618 

07/08 

Registry - Air Conditioners 

il 

1 . _ _ ^ 

Loan 1 

í 40000 

07/08 

Customer Care Centre Establishment 

All 


Loan 

300000 

07/08 
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Municipal Treasury 


Prog ra m m e/Proj cct 

Ward 

Status 

Funding 

Budget 

Fin. 

Ycar 

Maluti Cluster Offices Renovation 


Construction 

DPW 

3 600000 

07/08 

Maluti Hostels - Phase 1 


Construction 

DPW 

1000000 

07/08 

Maluti Hostels - Phase 2 


Planning 

DPW 

1500000 

07/08 

Office Equipment 

j 

1 

CCR 

199 840 

07/08 

ICT 



DHLGTA 

400000 

07/08 
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Projects to be prioritised 
during the coming Financial Years 


Prog ra m m c/Proj cct 

Ward 

Budget 

Fin. Ycar 

Rehabilitate Roads HG Park 

20 

1,500,000 


Luxeni Connnnunity Hall 

17 

1,000,000 


Rehab Roads Khorong Koali 

21 

1,500,000 


Rehab Rds in Maluti Town (surface/ 
drain/kerb) - Phase 1 

1 

6,000,000 


Rehab Rds in Maluti Town (surface/ 
drain/kerb) - Phase 2 

1 

6,000,000 


Upgrade of Town Hall Cedarville 

Several 

2,500,000 


Maluti Civic Centre Complex 

Several 

8,000,000 


Plant Refuse Disposal Site 

All 

800,000 


Upgrade Roads Harry Gwala 


1,500,000 


Upgrade Roads Khorong Koali (Duplication??!!!) 


1,500,000 


Madiming to T1 Access Road 

2 

TBC 


Khashule Community Hall 

4 

TBC 


Fencing of Grave Yard 

4 

TBC 


Mzongwana/Vimba 15km JSS Access Road 

5 

TBC 


Chibini Community Hall 

5 

TBC 


T69 to StPauls with bridge to St Margerets 10km A/R 

6 

TBC 


T69 to Polokong JSS 3.5km Access Road 

6 

TBC 


T69 to Taung 4k Access Road 

6 

TBC 


Ngcwengana to Esifolweni 6km Access Road 

7 

TBC 


Noloyiso Nkuphulweni Access Road 

8 

TBC 


Thabanatso-Ana Community Hall 

8 

TBC 
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Prog ra m m e/Proj ect 

Ward 

Budgct 

Fin. Ycar 

Mabua Connnnunity Hall 

8 

TBC 


Afsondering Connnnunity Hall 

9 

TBC 


Sphola 2knn Access Road 

9 

TBC 


R56 - Hlomenduni - Ncome SPS 7km Access Road 

10 

TBC 


R56 - Zwelitsha Dengwane 7km Access Road 

10 

TBC 


R56 to Lunda 6km Access Road 

10 

TBC 


R56 to Caba JSS 7km Access Road 

10 

TBC 


R56 to Magongqolweni 8km Access Road & Bridge 

10 

TBC 


Khaola Access Road 

11 

TBC 


Mapeng to Jedlleng Access Road 

11 

TBC 


T69 to Makhaola Great Place Access Road 

11 

TBC 


T69 to Naledi JSS Access Road 

11 

TBC 


Mapfontein Community Hall 

11 

TBC 


Mhlontlo to Mampoti 5km Access Road & Bridge 

12 

TBC 


Nkau Community Hall 

12 

TBC 


Thabaneng Access Road 

13 

TBC 


Kholokoe to Thlakanelo Access Road 

13 

TBC 


Mohapi Access Road 

13 

TBC 


Moiketsi 3.5km Access Road 

14 

TBC 


Letlapeng 5km Access Road 

14 

TBC 


Lekoentlaneng Community Hall 

14 

TBC 


T77 to Mapuleng 4km Access Road 

15 

TBC 


T77 to lkaheng 5km Access Road 

15 

TBC 


Polile to Ncanywa IPS Access Road 1KM 

15 

TBC 
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Prog ra m m e/Proj ect 

Ward 

Budgct 

Fin. Ycar 





Mahlehleng to Khoarai 5knn Access 

Road & Likethlane bridfle 

16 

TBC 


Sijoka 10knn Access Road & Bridge 

16 

TBC 


Moyaneng Connnnunity Hall 

16 

TBC 


Mgubo 4.5knn Access Road 

17 

TBC 


Mgubo Fencing Maize Crop Fields 

17 

TBC 


Sidakeni & Lavutha 2km Access Road 

18 

TBC 


Moyeni & Mrwabo 2km Access Road 

18 

TBC 


Sihlengeleni 2.5km Access Road 

18 

TBC 


Bamanzi 3km Access Road 

18 

TBC 


Hillside Community Hall 

18 

TBC 


Rehabilitate Roads in Matatiele 

19 

TBC 


Mt View Community Hall 

19 

TBC 


Upgrading of Gravel Roads in Masakala 

20 

TBC 


Magxeni to Rasheni 3km Access Road 

21 

TBC 


Sitiyweni to Gwadane 3km Access Road 

21 

TBC 


Ntlola Internal Roads 

21 

TBC 


Lukholweni Access Road 

22 

TBC 


T16 to Erphany Access Road 

22 

TBC 


Mkemane Community Hall 

22 

TBC 


Mangolong LSS to Sekhutlong SPS Access Road 

23 

TBC 


Soloane 2.8km Access Road 

24 

TBC 
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UMZIMVUBU LM PRO|ECTS 


Office of the Municipal Manager 






Budgct Allocation for Financial Ycar 


Programme/ 

Projcct 

Ward 

Funding 

2007/08 

2008/09 1 

1 2009/10 

2010/11 

2011/12 

IDP Review & 
Development 

All 

MSIG 

150000 

150000 

160000 

160000 

300000 

PMS Review & 
Development 

All 

MSIG 

150000 

150000 

160000 

160000 

300000 

Internal Audit 

All 

Umzimvubu 

100000 

100000 

120000 

120000 

150000 


Budget and Treasury 


Programmc/ 

Projcct 

Ward 

Funding 

2007/08 

Budgct Allocation for Fir 
2008/09 1 2009/10 

lancial Ycar 

2010/11 

2011/12 

Incentive for 
consistent 
rate payers 

All 

Umzimvubu 

40000 

50000 

70000 

80000 

80000 

Budgeting 

process 

All 

MSIG & 
Umzimvubu 

300000 

350000 

350000 

350000 

350000 

Implementation 
of credit 
control policv 

All 

Umzimvubu 

40000 

41720 

43 806 

45 000 

45 000 

Asset 

Management 

All 

Umzimvubu 

200000 

100000 

100000 

100000 

100000 

Convention of 
annual financial 
statements 
& GAMAP 
implementation 

All 

Umzimvubu 

300000 





Indigent Support 

All 

Umzimvubu 

1000000 

1043 000 

1095150 

1100000 

1100000 

Revenue strategy 

All 

Umzimvubu 

150000 

50000 

50000 

50000 

100000 

Implementation 
of Property 

Rates act 

All 

DPLG & 
Umzimvubu 

36800 

400000 

300000 

100000 

100000 
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Programme/ 

Projcct 

Ward 

Funding 

2007/08 

Budgct Allo 

2008/09 

cation for Fir 

2009/10 

lancial Ycar 

2010/11 

2011/12 

Clean Audit 
report 

All 

Umzimvubu 

450000 

500000 

500000 

200000 

200000 

Internship 

proaramme 

All 

FMG 

500000 

500000 

500000 

500000 

500000 

SCM system 

All 

Umzimvubu 

150000 

50000 

50000 

50000 

50000 

Free basic 
services 

All 

Umzimvubu 

1500000 

1564 500 

1642 725 

1700000 

1700000 

Data base 
services 

All 

Umzimvubu 

60000 

62 580 

30000 

30000 

30000 

FBS register in 
Rural areas 

All 

DPLG & 
Umzimvubu 

80000 

20000 

20000 

70000 

20000 

Financial 
Integrated System 

All 

Umzimvubu 

400000 

50000 

25 000 

30000 

30000 


Corporate Services 


HUMAN RESOURCES 


Prog ra m m c/Proj cct 

Budgct Allocation for Financial Ycar 

2007/08 1 2008/09 1 2009/10 | 2010/11 | 2011/12 

Training & Development of councilors, 
ward clerks, ward committees & officials 

668436 

697179 

732038 

766 897 

806879 

Shoulder to Shoulder 

112000 

114 000 

120000 

125000 

130000 

Employee wellness 

100000 

120000 

125000 

128000 

130000 

Policy & By-Laws Development & reviewal 

140000 

160000 

162000 

165000 

170000 

Performance Management System 
(Non monetary rewards & bonuses) 

600000 

700000 

720000 

799999 

800000 

Recruitment & Selection 






Strategic Planning &team building session 

50000 

52150 

54 758 

57 426 

77 426 





HUMAN RESOURCES 
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Prog ra m m e/Proj cct 

Budgct Allocation for Financial Ycar 

2007/08 1 2008/09 1 2009/10 | 2010/11 | 2011/12 

Catering 

160000 

166880 

175224 

183566 

191910 

Secretariat & Committees 






Admin systems 






Records Management 






Printing & Stationery 

445624 

464786 

488025 

511265 

534 505 

Cleaning services 

650000 

677950 

711848 

745746 

779644 

Reception Management 







SPU and Communications 


SPECIAL PROJECTS 


Programmc/ 

Projcct 

Ward 

Funding 

2007/08 

Budgct Allo 

2008/09 

cation for Fir 

2009/10 

lancial Ycar 

2010/11 

2011/12 

Policy 

Development 

All 

Umzimvubu 

60000 

60000 

150000 

200000 

250000 

SPU Training & 
Development 

All 

Umzimvubu 

150000 

200000 

250000 

300000 

350000 

Gender 

Mainstreaming 

All 

Umzimvubu 

100000 

300000 

400000 

500000 

600000 

Disability 

All 

Umzimvubu 

100000 

300000 

300000 

400000 

500000 

Youth Entre- 
preneurship 

All 

Umzimvubu 

100000 

300000 

300000 

400000 

500000 

Children & Elderly 

All 

Umzimvubu 

150000 

26 574 

35 902 

100000 

200000 

Car wash 

All 

Umzimvubu 

200000 

250000 

300000 

350000 

400000 

Strategy 

Development 

All 

Umzimvubu 

85 900 

150000 

200000 

250000 

300000 



Infrastructure and Planning 
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Prog ra m m c/Proj cct 

Admin. Town 

Ward 

Dist. from 
Town 

Length 

(km) 

Road 

Status 

Borrow/Pit 

Staus 

Mageyithini,Kwavala,Malokwe A/R 

Mt Ayliff 

1 

25km 

7 

Awarded 

Existing 

Ngwegweni Access road 

Mt Ayliff 

2 

18km 

4.5 

Logging 

Existing 

Tela Access road 

Mt Ayliff 

4 

12km 

4.7 

Logging 

Existing 

Baqhughini Access road 

Mt Ayliff 

5 

15km 

5.5 

Logging 


Ndumandum Sports field 

Mt Ayliff 

6 

27km 


Logging 


Majulamane-Nyathini Access road 

Mt Ayliff 

7 

10km 

3.7 

Logging 


Luwesa Access road 

Mt Ayliff 

09 

21km 

4.2 

Logging 


Gqala Access road 

Mt Frere 

10 

62km 

5 

Logging 


Mpoza Access road 

Mt Frere 

12 

51km 

4.2 

Logging 


Xhamani Access road 

Mt Frere 

13 



Logging 

Existing 

Niyona Access road 

Mt Frere 

14 



Logging 

Existing 

Ncunteni-Mtsane Access road 

Mt Frere 

17 



Logging 

Existing 

Mvuzi,Mtshazi Access road 

Mt Frere 

19 



Logging 

Existing 

Lwandlana Access road 

Mt Frere 

20 



Logging 

Existing 

N-2 to Mvumvu J.S.S 

Mt Frere 

21 



Logging 


Dzingwe Access road 

Mt Frere 

22 



Logging 


Cancele-Nkungwini Access road 

Mt Frere 

23 

23km 

5 

Logging 


Xholoti-Mahobe Access road 

Mt Frere 

24 

41km 

3.5 

Logging 
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Ward 

Prog ra m m e/Proj cct 

Budgct Allocation for Financial Ycar 
2006/07 1 2007/08 1 2008/09 

3 

Valiphatwa bridge 

490 770.00 



5 

Jeyane Access road and bridge 

1090013.00 



6 

Baphuthini Access road 

1570 628.00 



8 

Lugelweni bridge 




9 

Sugar bush sports field 

1000000.00 



10 

Sigundwaneni A/R 

1430000.00 



13 

Siyanga A/R 

1026 428.00 



17 

St Georges A/R 

1400000.00 



21 

Qoga-Zibokwana bridge 




22 

Goodhope-Ziyetyeni A/R 

1400000.00 



1 

Mageyithini,Kwavala,Malokwe-Manxiweni A/R 


1430 925.00 


2&5 

Jeyane bridge phase 2 


4 300000.00 


7 

Mt Ayliff-Upgrading of streets phasel 


3 900 600.00 


10 

Qgala A/R 


2199 488.00 


12 

Mpoza A/R 


1790000.30 


13 

Xhameni A/R 


1733 200.00 


14 

Niyona A/R 


3 078000.00 


18 

Mt Frere-Upgarding of streets 


4 700 323.50 


19 

Mvuzi-Mtshazi Access road 


2 838 600.00 


20 

Cabhane Access road 


907 000.01 


23 

Dlabhaneni Access road 


1643 336.45 


24 

Zigadini Access road 


1233180.00 


2 

Sidakeni-Sipolweni A/R 



1100000.00 

5 

Mthelenja A/R 



1500000.00 
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Budgct Allocation for Financial Ycar 

Ward 

Proqrammc/Projcct 

2006/07 1 

1 2007/08 1 

1 2008/09 

6 

Mqhekezweni A/R 



1000000.00 

7 

Mt Ayliff-Upgrading of streets phase 2 



2 500000.00 

8 

Phuthini-Syiasviiie A/R 



1600000.00 

9 

Luxwesa A/R & Saphuka Nduku bridge 



1000000.00 

10 

Sifoiweni A/R 



2 200000.00 

13 

Ntiabeni A/R and bridge 



2100000.00 

14 

Ndindindi A/R 



1400000.00 

20 

LwandianaA/R 



1300000.00 

21 

N2-Mvumvu JSS A/R 



1100000.00 

22 

roio-Kuyasa JSS A/R 



900000.00 

23 

Canceia SDA-Phondombini A/R 



1400000.00 

24 

Ngojini A/R 



1400000.00 

PLANNING SUB-DIVISION 





Budgct Allocation for Financial Ycar 

Ward 

Prog ra m m c/Proj cct 

2006/07 1 

1 2007/08 1 

1 2008/09 


Feasibiiity studies (Middie income 
houses both towns) 


300000 



Urban renewai (both towns) 


328000 



Middie income pianning and survey 


600000 



Santombe pianning and survey city (Mt Frere) 


500000 



Cemetery site in Siiver city (Mt Frere) 


130000 



Town Pianning Scheme Review (Both Towns) 



300000 


Land Use Management Systems (LUMS) 



400000 


Pianning and Survey for viiiages-DLA 



2 300000 
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Ward 1 

Proqrammc/Projcct 

Budgct Allocation for Financial Ycar 
2006/07 2007/08 1 2008/09 


Cemeterv study for Mt Frere 



300000 

1 

*Land Audit/Database GIS linked-phase 1 urban 


162000^ 

1 


Land Audit-phase 2 rural 



2000000 


Review SDF 



300000 


Review FIDF 



300000 


Community and Social Development 


Prog ra m m c/Proj cct 

Ward 

Funding 

Budgct Allocation for Financial Ycar 
2007/08 1 2008/09 | 2009/10 

Crime Prev. & Support 
Developmental foster care 

Mount Frere All wards 

DOSD 

465435 



Reception Assessment & 
Referral Proqrammes 

Mount Ayliff 18 

DOSD 

193755 



HIV/AIDS HCBCs 

Bonukhanyo 

Mt Ayliff, Nyosini, 11 

DOSD 

556097 



Siyaphambili 

Mt Ayliff, Mhlozini, 9 

DOSD 

556097 

556097 


Ubuntu 

Mt Frere Lubhacweni 

DOSD 

556097 

556097 


Mayihlome 

Mt Frere, Xhameni,13 

DOSD 

556097 

556097 


Neduluntu 

Mt Ayliff, 7 

DOSD 

556097 

556097 


Zanokhanyo 

Mt Ayliff, Cabazana, 1 

DOSD 

556097 

556097 

556097 

Laphumilanga 

Mt Ayliff, Mwaca, 6 

DOSD 

556097 

556097 

556097 

Siyakhula 

Mt Frere, Njijini, 22 

DOSD 

556097 

556097 

556097 

CPF 

Mt Frere Mt Ayliff 
& Policina areas 

SAPS 

1500000 

1800000 

1900000 

Sector Policing Forum 

Mt Frere Mt Ayliff 
& Policing areas 

SAPS 

3 300000 

3 300000 

3 300000 
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Budgct Allocation for Financial Ycar 

Prog ra m m c/Proj cct 

Ward 

Funding 

2007/08 

2008/09 

2009/10 

Awareness 

Mt Frere Mt Ayliff 
& Policing areas 

SAPS& 

Safety 

Liaison 

800000 

800000 

900000 


Communication 






Budgct Allocation for Financial Ycar 


Programmc/ 

Projcct 

Ward 

Funding 

2007/08 

2008/09 1 

1 2009/10 

2010/11 

2011/12 

Newsletter 

All 

Umzimvubu 

40000 

75 000 

100000 

200000 

300000 

Connnnunity Radio 

All 

Umzimvubu 

253905 

264 823 

278065 

350000 

450000 

Media Breakfast 

All 

Umzimvubu 

10000 

15 000 

20000 

25 000 

30000 

Annual Report 

All 

Umzimvubu 

150000 

200000 

250000 

350000 

400000 

Strat Plan & 

Team Buildinfl 

All 

Umzimvubu 

59 324 

61875 

64 968 

100000 

150000 

Advertising, 

Books & 
Publications 

All 

Umzimvubu 

285576 

298044 

313046 

400000 

450000 

Promotional 

Material 

All 

Umzimvubu 

61697 

64 350 

67 567 

100000 

150000 

Comm Strat 
Review 

All 

Umzimvubu 

50000 

100000 

150000 

200000 

250000 

Events & 
Programmes 

All 

Umzimvubu 

668436 

697179 

732038 

800000 

900000 
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LED and Environmental Management 






Budgct Allocation for Financial Ycar 


Programme/ 

Projcct 

Ward 

Funding 

2007/08 

2008/09 1 

1 2009/10 

2010/11 

2011/12 

Kusile 

1 

Umzimvubu 

250000 

210000 




Phepheni blocks 
nnaking 

Crop Production 



300000 

112000 

112500 



Masiphilisane 





400000 

450000 

500000 

Sipolweni veg 
and crop 

2 

Umzimvubu 

200000 

210000 




Ngwengweni 

farnning 


DSD 

290000 

300000 

300000 

320000 

340000 

Sivacela Project 



384 955 


200000 

200000 

200000 

Siyacela/Gugwini 

3 

Umzimvubu 

200000 

210000 




Project 

Peach Factory/ 
Crop Production 



400000 

300000 

350000 

400000 


Sigidini Project 
Betshwana 

4 

Umzimvubu 

340464 

212000 

300000 

400000 

450000 

Tela Spring 

Water Project 



3 500000 





Goose Down 
Project 

Crop Production 

5 

Umzimvubu 

200000 

150000 

350000 

400000 

450000 

Agricultural 

Youth Mwaca/ 

6 

Umzimvubu 

210000 

210000 

350000 



Women Co- 
operative 


DSD 

109000 





Skemane 

7 

Umzimvubu 

200000 

210000 




Massive Food 
Fields Fenc- 


DEAT 



250000 

300000 

350000 

ing/ Dip Tanks 

Mt AyliffAloe Hill 
Urban Greening 



52 500 

37 500 

300000 

320000 

340000 

Mzintlavala 

8 

Umzimvubu 

200000 

210000 




Irrigation 

Lugelweni 

Fields Fencing 
Massive Food 
Production 


DOA 

40000 

40000 

350000 

500000 

500000 
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Budgct Allo 

cation for Fir 

lancial Ycar 


Programme/ 

Projcct 

Ward 

Funding 

2007/08 

2008/09 

2009/10 

2010/11 

2011/12 


9 

Umzimvubu 


200000 

250000 



Masakhane 
Vegetable Garden 
Siyakhula Income 
Generation 


DSD 

242000 


150000 



Dutyini (Dip Tank 
Renovation) 


DOA 

100000 


200000 



Dutyini Greening 
Ubunye Youth 
Project/Spundu 
Garden 


Umzimvubu 

100000 


150000 



Fencing of 

Maize Fields 

10 

Umzimvubu 

200000 

210000 

400000 

300000 

350000 

Dipping Tanks 






500000 

600000 

Tyeni Massive 

Food 

Fence Fields 

12 

Umzimvubu 

200000 

210000 

400000 

500000 

600000 

Irrigation Tyeni 





500000 

550000 


Amabhaca 

Cultural Village 
Crop Production 

13 

Umzimvubu 

1000000 


500000 

600000 

670000 

Fence Fields 





350000 

400000 

500000 

Ngwetsheni 
Massive Food 
Fence Fields 

14 

Umzimvubu 

250000 

210000 

350000 

400000 

500000 

Crop Production 





450000 

500000 

600000 

Phendla/Cabazi 

Marhwaqa 

Crop Production 

15 

Umzimvubu 

250000 

210000 

500000 

600000 

700000 

Thwalugangeni 





500000 

600000 

700000 

Crop 

Cabazi Crop 
Production 





500000 

600000 

700000 

Sophia Blocks 
Making 

Poultry Project 

16 

Umzimvubu 

200000 

210000 

300000 

250000 

300000 

Garden Project 





400000 

300000 

300000 

Sewing Project 






250000 

300000 

Emabhaceni 
Massive Food 

17 

Umzimvubu 

200000 

210000 




Food Markets 

18 

Umzimvubu 

600000 

210000 

400000 

500000 

600000 
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Programme/ 

Projcct 

Ward 

Fundinq 

2007/08 

Budgct Allo 

2008/09 

cation for Fir 

2009/10 

lancial Ycar 

2010/11 

2011/12 

Mvuzi Agric 
Project 

Sewing Project 
Poultry Project 
Dipping Tanks 

19 

Umzimvubu 



250000 

250000 

250000 

350000 

300000 

300000 

350000 

400000 

350000 

300000 

350000 

Esseck Farms 
Irrigation Scheme 
Iwandl Fence 
Fields 

20 

Umzimvubu 

200000 

210000 

500000 

550000 

500000 

600000 

600000 

Mvuzi Massive 
Food 

Poultry Projects 
Hala Prolects 

21 

Umzimvubu 

200000 

210000 

250000 

250000 

300000 

300000 

350000 

350000 

Mdantsana 
Massive Food 
Dipping Tanks 
Food Security 
Gardens 

Good Hope 

Youth Farmers 

22 

Umzimvubu 

200000 

210000 

300000 

300000 

300000 

350000 

350000 

400000 
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CHAPTER 4 

POLICY IMPLEMENTATION 


ALIGNMENT OF THE IDP TO 
THE PGDP, GDS AND NSDP 

Guiding Policies and Frameworks 

Apartfrom the legislative requirements there are also 
National, Provincial and District-wide guiding policies 
and frameworks that should be considered when the 
ANDM drafts its IDP. The objectives of these policies 
and frameworks are summarised below: 

THE NATIONAL SPATIAL 
DEVELOPMENT ERAMEWORR (NSDP) 

The NSDP is essential in determining the following 
spatial guidelines: 

♦ Coordination of government action and alignment 

♦ Maximization of overall social and economic impact 
of government development spending 

♦ Provision of a rigorous base for strategic direction 

The NSDP makes cerain assumptions: 

♦ Location is critical to the poor in order to exploit 
opportunities for growth 

♦ Poor communities that are concentrated around 
economic centres have a greater opportunity to gain 
from economic growth 

♦ Areas with demonstrated economic potential provide 
far greater protection due to greater diversity of 
income sources 


♦ Areas with demonstrated economic potential are 
most favourable for overcoming poverty 

♦ The poor are making rational choices about relocating 
to areas of opportunity 

♦ Government needs to ensure that the poor are able 
to benefit fully from growth and employment in these 
areas 

The NSDP therefore suggests that the different 
spheres of government should apply the following 
principles when making decisions on infrastructure 
investment and development spending: 

♦ Economicgrowth isa prerequisiteforthe achievement 
of other policy objectives, key among which would be 
poverty alleviation 

♦ government spending on fixed investmenf beyond 
the constitutional obligation to provide basic services 
to all citizens (such as water, electricity, health and 
educational facilities) should thus be focussed on 
localities of economic growth and/or potential. The 
reason being that private sector investment must be 
attracted and that sustainable economic activities 
and/or the creation of long - term employment 
opportunities must be stimulated.; 

♦ efforts to address past and current social 
inequalities should focus on people not places. In 
areas where there are both high levels of poverty 
and development potential, more than fixed 
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capital to provide basic services will be needed to 
develop the potential of these areas. In areas with 
low development potential government spending 
should focus on providing social transfers, human 
resource development and labour market intelligence. 
Consequently people will become more mobile and 
will be able to migrate to areas that are more likely to 
provide sustainable employment or other economic 
opportunities and 

♦ in ordertoovercomethespatial distortionsofapartheid, 
future settlement and economic development 
opportunities should be channelled into activity 
corridors and nodes that are adjacent to or link the 
main growth centres. 

PROVINCIAL GROWTHAND 
DEVELOPMENT PLAN (PGDP) 

The PGDP is designed to deal with the spread and 
incidence of poverty and unemployment in the 
Eastern Cape, as well as the spatial inequity between 
different regions. The Plan prioritises interventions 
in three sectors, i.e. manufacturing, agriculture and 
tourism. Its programmes build on governmenfs 
existing interventions, particularly those that create 
jobs and fight poverty. Simultaneously, it intends to 
redirect governmenfs plans and spending towards 
addressing fundamental problems in the economy. 


The PGDP has three core objectives that address 
the Eastern Cape's most pressing issues, and three 
foundation objectives that create the conditions 
and support for development and growth. The three 
objectives are: 

♦ Systematic poverty eradication through a holistic, 
integrated and multi-dimensional approach to pro- 
poor programming; 

♦ agrarian transformation and strengthening household 
food security and 

♦ consolidation, development and diversification of the 
manufacturing base and tourism potential 

The foundation objectives are: 

♦ Human resource development; 

♦ infrastructure development and 

♦ public sector and institutional transformation 

The PGDP provides the strategic framework, 
sectoral strategies and programmes aimed at rapid 
improvement in the quality of life for the poorest 
people within the Eastern Cape Province. Objectives 
for growth and development in the PGDP guide 
development objectives of economic development 
strategy within the province. 

The IDP is encompassing strategies as enshrined in 
the PGDP and NSDP. 
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SERVICE DELIVERV BUDGET 
IMPLEMENTATION PLAN 


The ANDM has prepared the SDBIP which is directly 
Iinked to the IDP. Implennentation of projects and 
programmes are in line with the IDP and SDBIP. 

IDP SECTOR PLANS 

Spatial Development 
Framework (SDF) 

The ANDM has prepared an in-depth SDF, attached in 
Appendix D (page XXX) of this document. 

Anti-Corruption Strategy 


To ensure accountable administration of municipal 
affairs it has been agreed upon that the municipal 
officials and councillors should undergo a vetting 
exercise. Various policies have been developed related 
to procurement and supply chain management and 
roster systems. The policies are aimed at combating 
crime. The District Municipality will level up the Anti 
Corruption Strategy. 

Integrated Waste Management Plan 


Alfred Nzo District municipality (ANDM) identified the 
development of an integrated waste management 
plan (IWMP) as a mechanism to help resolve the 
waste related challenges facing the municipal area 
and as a result the development of an IWMP was 
initiated in October 2005. 


It should be noted at the outset that at the time of 
commencing the project, the district municipality 
comprised the two local municipalities of Umzimvubu 
and Umzimkhulu. Flowever, despite the subsequent 
revised demarcation of the municipal boundaries 
(and inclusion of Matatiele), the principles, objectives, 
strategies and other recommendations coming out of 
the current assessment ostensibIy remain the same. 

OVERALL OBfECTIVE 

The overall objective of the ANDM IWMP was to 
develop an IWMP required in terms of the National 
Waste Management Strategy and IDP, including plans 
for implementation and for the required training 
and capacity building. It also involves detailing of 
appropriate and practicable waste management 
business plans for key interventions. This current 
ANDM IWMP is based on the proposed format set 
out in National Department of Environmental Affairs 
and Tourism (DEAT) Starter Document for Integrated 
Waste Management Planning in South Africa, 
Guideline Document (Einal Draft), 

SUMMARV OE OBJECTIVES AND STRATEGIES 
Based on the findings on of the IWMP study, and 
through discussions with different stakehoIders 
within and outside the municipalities, a number of 
objectives and strategies were developed to address 
the waste management related issues within the 
districtThe following table is a summary of objectives 
and strategies: 
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Priority Objectives | Strategies 


Objective 1: Assist LMs with integrated 
long term planning of waste management 
in a sustainable manner 

Establish Waste Management Steering committee 
consisting of relevant departments (waste, 
housing, sanitation, environment etc.) 

Waste training for councillors and officials 

Clear allocation of waste responsibilities 
in municipal organogram 

Establish waste information systems 

Motivation for waste in the IDP 

Objective 2: increase waste management 
related capacity and awareness amongst ANDM 
and LM councilors, officials and the public 

A comprehensive awareness programme 
and training for officials and councillors 

Anti-litter and litter awareness campaigns 

Objective 3: Assist LMs in the provision of 
extended sustainable waste services 

Extension of services from urban to peri-urban areas 
(e.g. Santombe, Lubhalasi in Mt Ayliff, Maluti, Mt. 

Erere informal settlements, Greater Umzimkhulu) 

Eormulate and implement an 

Operations Management Plan 

Objective 4: Assist LMs in the regularization 
of waste disposal facilities in line with 

Minimum Requirements for Landfills 

Promote compliance of existing permitted 
landfills in Mt. Ayliffand Umzimkhulu 

Promote need for new landfill sites 
urgently required in Maluti, Mt. Erere 

Close and rehabilitate unpermitted sites 

Objective 5: Assist LMs in establishing 
an effective legal, regulatory and policy 
framework for waste management 

Develop a legal register 

Conduct a legal compliance audit 

Development of waste by-laws 
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Priority Objectivcs | Stratcgies 

Objcctivc 6: Reduce waste disposal to 
landfills or dump sites and promote waste 
minimization, reuse and recycling 

Establish a waste recycling/ 
minimization office within ANDM 

Promote waste minimization, reuse and 
recycling programmes in the district 

Source DEAT Social Responsibility/ 

Poverty Relief funding 

Source funding for projects 

Objcctivc 7: Promote better waste 
management practices in rural areas 

Develop waste management awareness 
programme for rural areas 

Objcctivc 8: Promote better waste management 
practices relating to sanitation 

Establish a sewerage treatment works and pit latrine/ 
VIP monitoring and risk assessment /audit programme 

Ensure that WSDP addresses waste 
management and pollution issues relating 
to sanitation (e.g. sludge disposal) 

ldentiíy on-site sanitation technologies 
that are environmentally friendly 

Develop guidelines and criteria 
for technology selection 

IdentiíV programmes used by other municipalities 
(e.g. Buffalo City Sanitation Policy and Strategy) 

Objcctivc 9: Promote better waste 
management practices relating to medical, 
commercial and industrial waste 

Establish waste information system including 
medical, commercial and industrial waste streams 

Monitor developments concerning the roll out of 
Provincial Dept. of Elealth medical waste initiative 

Promote waste management awareness (e.g. 

GP and clinic medical waste, commercial 
packaging waste, sawmill waste) 

Promote waste minimization , reuse and 
recycling of commercial and industrial waste 

ldentiíy sawmill operators and number and location 
of sawmills, conduct site assessments/audits and 
action the rehabilitation of sawmill dump sites. 




HIV/AIDS PLAN 
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INTRODUCTION 

The development of the 2007-2014 Multisectoral 
HIV and AIDS Strategic Framework is a crucial event 
in the life of the province of the Eastern Cape. The 
framework aims to mobilize a coordinated response 
to the rising tide of new infections of HIV among 
children, youth and adult populations of the Eastern 
Cape. The framework also aims to accelerate access 
to lifesaving prevention and treatment strategies for 
those infected and affected by HIV and AIDS, and 
to address the resource needs and capacity of the 
health system in the province. 

The Province of the Eastern Cape over the past three 
years established the Alfred Nzo District AIDS Council 
(DAC), providing it with resources to carry out its 
mandate. The District has adopted a multisectoral 
framework that will scale up all efforts to fight 
against HIV & AIDS. The multisectoral framework 
proposes the three-in-one international principle 
of "one multisectoral coordination authority, one 
multisectoral strategy, and one monitoring and 
evaluation framework". What this means practically 
is that HIV and AIDS is everybody's business and 
collectively under one authority and in a planned 
way we can arrest the HIV and AIDS pandemic. 


OBJECTIVES 

The aim was to reduce new infections in target groups, 
reduce ill health and death due to HIV and AIDS-related 
illness, and to mitigate againstthe social and economic 
impact of HIV and AIDS, in particular the response 
needed to deal with the plight of children who are 
orphaned or put at risk by the loss of a parent or parents 
due to AIDS-related death. 

The framework will provide the basis for District 
policy, planning, priority-setting, implementation and 
monitoring for generating a response that would 
include the mobilization of civil society, the private 
sector, and communities and all other sectors. 

Strategic Goals 

The DAC goals are based on the following core 
components of the framework: 

Goal 1: Rcducc ncw HIV infcctions in targct 
groups 

♦ To reduce the number of new infections in the child 
and adult population, especially those resulting from 
mother-to-child transmission and new infections in 
youth aged 14 to 25. 

Goal 2: Rcducc ill hcalth and dcath duc to HIV and 
AIDS-rclatcd discascs 

♦ To provide treatment and care to people living with 
HIV and AIDS: through antiretroviral treatment, 
treatment for opportunistic infections, and nutritional 
support. 



120 


Goal 3: Incrcasc carc and support to orphans and 
vulncrablc childrcn 

To support vulnerable children and children orphaned 
because of HIV and AIDS. 

Goal 4: Rcducc stigma and discrimination against 
pcoplc living with HIV and AIDS 

To mobilize communities, government, civil society 
and traditional leaderships to promote a culture of 
human rights and reduce stigma and discrimination 
against people living with HIV and AIDS. 

To strengthen community-based initiatives and 
programs to fight violence against women and 
children. 

To accelerate universal and equal access to information 
on HIV prevention, health promotion, and access to life- 
saving HIV and AIDS, TB and STI treatment and care 
programs for all people, including marginalized and 
excluded groups and individuals. 

Disaster Management Sector Plan 


The District Municipality has managed to produce 
a Disaster Management framework. The framework 
informs the plan. The establishment of the plan 
requires a scientific study of Alfred Nzo which 
encompasses the risk and vulnerability analysis. 
During 2008/09 a review of the IDP the Disaster 
Management Plan will be developed. 

Performance Management System 


The District Municipality has a Performance 
Management System. All the managers have the 
Performance Management Plan, the process has 
cascaded to all the employees of the municipalities. 
There is an organizational performance plan for the 


District; which is backed-up by the District score card. 

ANDM Skills Development Plan (Draft) 


The Alfred Nzo District Municipality Development 
Plan reflects the following: 

OBJECTIVES 

♦ to develop skills for sustainable local economic 
development 

♦ to implement the Skills Development Act, e.g. RPL 

♦ encourage talent management/human resources 
planning in orderto retain scare skills 

♦ to train the unemployed and new entrants into the 
labour market 

♦ effective public participation 

♦ to coordinate the various capacity building 
interventions 

♦ to develop centers of learning and excellence 

♦ to develop a skills database 

♦ to implement PGDP targets 

STATUS QUO 

♦ high poverty - unemployment levels 

♦ weak institutional capacity of both provincial and 
local government 

♦ low literacy levels 

♦ no tertiary institution 

♦ capacity of INGWE FET 

♦ few or no accredited private providers 

INSTITUTIONAL ARRANGEMENTS 

♦ Training committees per work place 

♦ Speakers forum 

♦ ANDM skills development forum 

♦ DM and LMs 

♦ Technicians, LED officers and social facilitators 
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Departments of Labour, Public Works, Agriculture, 

DEAT, Roads and Transport, Health, Education, DWAE 

and Social Development 

SPU forums 

NGOs 

Business 

Skills Development will cover the following training: 

Political/Stratcgic Lcadcrship 

strategic planning 
legislative knowledge 
monitoring and evaluation 
community facilitation skills 
conflict management 
negotiation skills 
financial management 
computer skills 

performance management - organisational 
(regulations) and individual (chapter 6) 
skills audit 

Officials/Staff 

leadership and management development 

financial management 

guality management 

project management 

change management 

risk management 

safety and emergency services 

trainers, coaches, mentors and assessors 

Community 

legislative knowledge 

strengthening of organs of people's power 

learnerships 

skills programs 

internships 

in-service training 


♦ EPWP 

PGDP Framcwork 

♦ tourism 

♦ indigenous knowledge and heritage 

♦ agriculture 

♦ infrastructure development 

♦ manufacturing 

♦ maintenance, e.g. irrigation schemes, tractors 

Reviewed Plans: 


♦ HIV/AIDSPIan 

♦ Disaster Eramework 

♦ Communication Strategy 

♦ Environmental Plan 

♦ The following Plans are being reviewed: 

♦ Electrification Plan 

♦ Water Services Development Plan 

♦ Housing Plan 

♦ LED Plan 

♦ Public Passenger Transport Plan 

♦ The Disaster Management Plan 

♦ Skills Development Plan 

♦ The Einancial Plan 

Conclusion 


The exploitation of potential resources as reflected in 
the document is of vital importance for creating jobs 
and changing the lives of communities of Alfred Nzo 
District Municipality. Siezing the opportunities offered 
by this district and ensuring eguitable distribution of 
economic opportunities could ensure a better life all 
in the district. 
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APPENDIX A: 

ANDM ORGANOGRAM 
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APPENDIX B: 

DETAILED DEMOGRAPHICS 


Ward 

Villagc Namc 

1 Also Known As | 

Population 1 

Houschold 

9 

Afsondering 


2220 

370 

11 

Andries 


480 

80 

8 

Belford 


1800 

300 

4 

Bethel 


3026 

956 

23 

Bethesda 


1014 

292 

4 

Black Diamond 


310 

51 

8 

Bramwel 


576 

96 

18 

Bubesi-mashu 


3120 

520 

17 

Bukela 

Luxeni 

1200 

200 

10 

Caba-mdeni 


3587 

589 

21 

Cedarville - Coloured Location 


120 

16 

21 

Cedarville - Mzingisi Location 


498 

150 

21 

Cedarville Town 


472 

115 

13 

Chere 


1098 

216 

5 

Cibini 


984 

229 

10 

Dengwane 


3760 

509 

8 

Descuur 


978 

163 

11 

Diaho Pontseng 


1680 

280 

12 

Dikhohlong 


120 

20 
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Ward IVillage Name | Also Known As | Population || Household 


17 

Embizeni - A 


1800 

300 

23 

Emitshatshaneni 


848 

196 

17 

Enkalweni - A 


1140 

190 

22 

Epiphany 


3210 

535 

14 

Eatima 



92 

18 

Eiva 


3096 

516 

23 

Eobane 


2234 

564 

13 

Gladstone Earm 


30 

7 

2 

Gobizembe 


2700 

450 

23 

Good Hope 


796 

160 

7 

Goxe 


2010 

335 

4 

Gudlintaba 


840 

140 

21 

Gwadana 


860 

330 

3 

Hardenberg 


1056 

176 

20 

Harry Gwala Park 1 


5620 

1124 

20 

Harry Gwala Park 2 


2500 

500 

2 

Hebron 


2130 

355 

7 

Hillside 


2435 

398 

18 

Hillside - Zipamprimi 


2982 

497 
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Ward 

Villagc Namc 

1 Also Known As | 

Population 1 

1 Houschold 

9 

Hlahlweni 


276 

46 

10 

Hlomendlini 


2874 

464 

15 

lkaheng/Pontseng 


2256 

376 

20 

ltsokolele 


1750 

350 

6 

Jabavu 


3900 

649 

6 

Jabulani 


1869 

250 

11 

Khaola 


360 

60 

4 

Khashule 


580 

140 

11 

Khauoe 


1800 

300 

6 

Khoapa 


2100 

350 

6 

Khoapha & Bakaneni 


1765 

350 

16 

Khoarai 


767 

121 

20 

Khohlong 


500 

130 

7 

Khohlweni 


1140 

190 

13 

Kholokwe 


190 

34 

12 

Khubetswana 


2700 

450 

14 

Koegana 


2900 

221 

21 

Kwamachi 


220 

110 

8 

Kwamadlangala 


1896 

316 

17 

Kwamango - A + B 


5400 

900 

7 

Kwa-manzi 


1750 

289 

17 

Kwamgobo 

Mgubo 

3000 

500 

17 

Kwange 

Sigoga 

1500 

250 

12 

Lehata 


342 

57 
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Ward Ivillage Name | Also Known As | Population [ Household 


14 

Lekhalong-a 



253 

14 

Lekhalong-b 




14 

Letlapeng 



202 

13 

Letsoapong 


665 

125 

16 

Lihaseng 


503 

141 

13 

Likannoreng 


885 

175 

16 

Likhotlane 


7814 

495 

24 

Linotsing 


380 

224 

14 

Liqalabeng 



123 

23 

Lower Mthumasi 


899 

212 

5 

Lubaleko 


584 

101 

9 

Lufa Farms 


180 

30 

7 

Lufefeni 


1950 

325 

15 

Lugaba 


1602 

267 

22 

Lukholweni 


4134 

689 

10 

Lunda 


2648 

408 

15 

Ma-apuleng 


636 

106 

21 

Mabheleni 


350 

177 

8 

Mabuoa 


1668 

278 

12 

Machekong 


40 

7 

19 

Machemla 


90 


24 

Madlangeni-b 


300 

160 

8 

Mafube - B 


1476 

246 

8 

Mafube Mission 


648 

108 
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Ward 

Villagc Namc 

1 Also Known As | 

Population 1 

1 Houschold 

8 

Mafube Mokhankhaneng 


1158 

193 

8 

Mafube Thabanatsoana 


1668 

278 

8 

Mafube Themba 


564 

94 

3 

Magema 


1122 

187 

11 

Magogoweni 


720 

120 

10 

Magongqolweni 


1594 

258 

21 

Magxeni 


420 

189 

9 

Mahangu 


2730 

455 

9 

Mahangu 




9 

Mahangu 




13 

Mahareng 


560 

95 

14 

Mahasheng 



43 

15 

Mahlabathing 


760 

160 

24 

Mahlake 


310 

155 

12 

Makhaoleng 


370 

62 

13 

Malopha 


1170 

247 

11 

Maloto 


390 

65 

2 

Maluba-luba 


4350 

725 

1 

Maluti Township 


7494 

1249 

7 

Mampola-a 


1020 

170 

12 

Mampoti 


174 

29 

5 

Mandastone 


331 

120 

23 

Mangolong 


2190 

365 

14 

Mangopeng 



171 
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Ward 

Villagc Namc 

1 Also Known As | 

Population 1 

I Houschold 

11 

Mapeng 


2280 

380 

4 

Maphokong 


780 

189 

9 

Maphokong 


1206 

201 

14 

Mapoleseng 



323 

24 

Maghatseng 


482 

260 

1 

Maritseng 


1200 

200 

6 

Martin Veld & Nkosana 2 


448 

200 

20 

Masakala 


2500 

500 

19 

Matatiele Town 

North End 

850 


19 

Matatiele Town 

Mountain View 

400 


19 

Matatiele Town 

Engleken Church 

650 


19 

Matatiele Town 

Buxton Park 

265 


19 

Matatiele Town 

Along Railway Line Station 

960 


14 

Mateleng 



82 

8 

Matewu 


1164 

194 

21 

Mathafeni 


687 

250 

8 

Matima 

Nchodu: 

1914 

319 

8 

Matima 

Mabule 



8 

Matima 

Mpiki 



8 

Matima 

Kutwane 



5 

Mavundleni 


249 

54 

4 

Mazizini 


1940 

490 

11 

Mbobo 


300 

50 

5 

Mbombo 


720 

162 
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Ward 

Villagc Namc 

1 Also Known As | 

Population 1 

1 Houschold 

21 

Mdeni 


250 

120 

24 

Mdeni 


600 

311 

16 

Mehlohloaneng 


1011 

187 

16 

Mehlohloaneng - B 


1719 

324 

16 

Mehlohloaneng - C 


2167 

429 

21 

Menyane 


120 


5 

Mhlaba/Matolweni 


387 

82 

5 

Mhlangeni 


860 

115 

6 

Military Base 


1500 


5 

Mnceba 


369 

76 

7 

Mngeni-a 


1814 

297 

5 

Mnkqayi 


350 

150 

18 

Mnyannaneni 


2862 

477 

13 

Mohapi 


590 

130 

2 

Moholo-holo 


2340 

390 

14 

Moiketsi Reserve 



415 

20 

Molweni 


755 

155 

12 

Moqhobi 


650 

108 

12 

Moreneng 


550 

88 

24 

Moriting 


480 

235 

7 

Moster 


1850 

308 

1 

Motsekuwa 


2406 

401 

14 

Motseng 



80 

16 

Moyaneng 


1091 

224 
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Ward Ivillage Name | Also Known As | Population [ Household 


18 

Moyeni 


2112 

352 

24 

Moyeni 


100 

30 

9 

Mphotshongweni 


1758 

293 

9 

Mphotshongweni 




9 

Mphotshongweni 




9 

Mphotshongweni 




22 

Mpofini 


822 

137 

18 

Mrwabo 


610 

103 

21 

Msukeni 


620 

265 

21 

Mvenyana (Hostel, School, Clinic) 


400 


3 

Nchodu 


2892 

482 

6 

Ned Farm 


435 

1325 

9 

New Houses 




19 

New Jerusalem 


460 


20 

New Stands 


2600 

400 

5 

New Village 


478 

76 

9 

Newrash 


1140 

190 

9 

Newstance 


516 

86 

7 

Ngcwengane 


2392 

398 

14 

Nicefield 



212 

20 

Njongweville 1 


345 

115 

20 

Njongweville 2 


1305 

261 

4 

Nkasela 


1400 

390 

21 

Nkawulweni 


480 

185 
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Ward 

Villagc Namc 

1 Also Known As | 

Population 1 

1 Houschold 

8 

Nkosana 




18 

Nkungwini 


2044 

349 

6 

Nobhaca & Matsetseng 


1875 

700 

19 

North Street Village 


380 


21 

Ntlola 


245 

115 

17 

Nyanzela 


1640 

280 

3 

Outspan 


1782 

295 

15 

Paballong 


636 

106 

7 

Pamlaville-a 


1950 

325 

7 

Pamlaville-b 


2150 

355 

22 

Phalane 


2238 

373 

20 

Pola Park 


725 

145 

15 

Polile East 


1020 

170 

15 

Polile West 


2100 

350 

7 

Pote 


1200 

198 

12 

Potlo 


70 

18 

6 

Protea 


1500 

250 

24 

Purutle 


448 

254 

15 

Qhobosheaneng 


1680 

280 

18 

Qili 


2820 

470 

12 

Queen's Mercy 


2160 

360 

24 

Ramafole 


1225 

800 

13 

Ramaqele 


739 

121 

6 

Ramatli 


279 

89 
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Ward Ivillage Name | Also Known As | Population [ Household 


2 

Rannohlakoana 


11340 

1890 

4 

Rantsiki 


2900 

840 

12 

Rantso 


560 

93 

21 

Rasheni 


300 

97 

21 

Rohlweni 


520 

200 

22 

Rolweni 


2490 

415 

11 

Sabasaba 


360 

60 

21 

Sandfontein 


300 

93 

9 

Sehlabeng 


1182 

197 

9 

Sekhalini 


2190 

365 

12 

Sekhulunni A 


946 

160 

12 

Sekhulumi B 


4278 

713 

12 

Sekhutlong 


1188 

198 

23 

Sekhutlong 


976 

248 

15 

Semonkong 


1895 

315 

12 

Sera 


354 

59 

9 

Shenxa 


1020 

170 

18 

Sidakeni - Khesa 


2292 

382 

7 

Sifolweni-a 


2120 

349 

7 

Sifolweni-b 


1230 

205 

16 

Sijoga 


5254 

518 

20 

Silimdini 


300 

60 

21 

Sithiyweni 


310 

98 

1 

Skiti 


7399 

1057 
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Ward 

Villagc Namc 

1 Also Known As | 

Population 1 

1 Houschold 

22 

Small Location 


726 

121 

24 

Soloane 


311 

166 

9 

Spaola 


336 

56 

11 

SprinLan 


390 

65 

6 

St Paul 


1972 

269 

6 

Taung & Botsola 


763 

214 

12 

Tereseng Extension 


360 

60 

13 

Ihaba-bosiu 


590 

120 

13 

Thabaneng 


330 

90 

1 

Tholang 


4305 

615 

12 

Thotaneng 


738 

123 

13 

Thotaneng 


817 

130 

13 

Thotaneng - New Stands 


801 

200 

2 

Fping-a 


2100 

350 

2 

Tlping-b 


5340 

890 

13 

TIhakanelo 


153 

28 

11 

Tsekong 


330 

55 

8 

Tsenula 


1752 

292 

20 

Tshepisong 


3000 

600 

23 

Tshisa 


1248 

208 

8 

Tshita - Nkonwane 


1224 

204 

8 

Tshita - Pehong 


1626 

271 

4 

Tsitsong 


3000 

500 

22 

Upper Mkemane 


2850 

475 
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Ward Ivillage Name | Also Known As | Population [ Household 


5 

Vikinduku 


411 

110 

5 

Vimba 


982 

169 

24 

Zibi Meyer 


1135 

600 

4 

Zikhaleni 


1200 

249 

24 

Zimpofu 


351 

250 

22 

Zitapile 


2190 

365 

3 

Zwelitsha 


2250 

375 

10 

Zwelitsha 


2396 

375 

21 

Zwelitsha 


150 

40 


Totals 


465100 

65157 
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KEY ISSUES PER 

UMZIMVUBU MUNICIPALITY 

Ward 01 

provision of basic services, ensuring that the number 
of people without electricity is reduced 
the need to maintain and upgrade existing 
infrastructure such as the N2 and existing bridges 
between Brooksnek to Mount Frere 
skills development aimed at reducing the high 
poverty levels that exists within the ward 
implement strategies aimed at reducing crime within 
the ward to improve levels of safety and security 
address and implement strategies against flooding 
so as to fully explore the agricultural opportunities 
the need to provide social infrastructure (orphanage 
homes) for people infected and affected by FIIV/AIDS 
as well as promoting awareness of the disease within 
the area 

Ward 02 


Nolangeni Mountains to be protected for tourism 
purposes to stimulate local economic development 
within the area 

the need to maintain existing gravel roads 


WARD 


♦ thatching grass to be protected and explored for 
possible job creation 

♦ market for the grass to be identified 

♦ provide machines for making stones 

♦ caves and waterfalls to be protected 

Ward 03 


♦ improve levels of safety and security and fighting 
high levels of crime by means of collective initiatives 
such as community policing support forums as well 
as workshops on fighting crime and abuse 

♦ reduce the high levels of teenage pregnancy by 
educating teenagers about contraceptives as well as 
encouraging the use of condoms 

♦ the need to promote awareness programmes and 
campaigns about FIIV/AIDS especially amongst 
the youth and teenage groups as well as moral 
regeneration within the community 

♦ to improve the levels of education and illiteracy by 
providing more schools and pre-schools 

♦ the need to provide social infrastructure services 
such as clinics as well as mobile clinics within the 
community 

♦ to ensure that the staff working with the communities 
is well skilled and sufficient with proper supervision 
to ensure efficient service delivery 
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Ward 04 


♦ improving the levels of safety and security by 
implementing strategies such as improving working 
relationships between police and the community in 
order to reduce the levels of crime 

♦ reduce the high levels of teenage pregnancy by 
educating teenagers about contraceptives as well as 
practicing abstinence 

♦ the need to promote awareness programmes and 
campaigns about HIV/AIDS especially amongst the 
youth and teenage groups 

♦ to improve the levels of education and illiteracy by 
providing more schools and pre-schools 

♦ the need to provide social infrastructure services 
such as clinics as well as mobile clinics within the 
community 

♦ to ensure that the staff working with the communities 
is well skilled and sufficient with proper supervision 
to ensure efficient service delivery 

Ward 05 


♦ the need to provide support and sustainability for 
community projects to increase production for projects 
such as the Tarred Poles Project at Lubaleko Village 

♦ maintain and upgrade existing gravel roads, especially 
from Lubaleko to Nkanji, from Mombeni to Ndzongiseni 
and Marhwaqa as well as walk-way bridges 


♦ provision of basic services by ensuring that the 
number of people without electricity is reduced within 
the ward, especially by villagers of Mombeni, Qadu, 
Marhwaqa and Ndzongiseni 

♦ skills development aimed at reducing the high 
poverty levels that exist within the ward 

♦ strategies aimed at reducing crime within the whole 
ward to improve the levels of safety and security 

♦ to address and implementstrategies offlooding so as 
to fully explore agricultural opportunities 

♦ the need to improve communications, especially 
network coverage at Qadu, Marhwaqa, Ndzongiseni 
and other parts of Nkanji village 

♦ the need to provide social infrastructure for people 
infected and affected by HIV/AIDS as well as 
promoting awareness of the disease within the area. 

Ward 06 


♦ improve levels of safety and security and fighting 
high levels of crime by means of collective initiatives 
such as community policing support forums as well 
as workshops on fighting crime and abuse 

♦ reduce the high levels of teenage pregnancy by 
educating teenagers about contraceptives as well as 
encouraging the use of condoms 
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the need to promote awareness programmes and 
campaigns about HIV/AIDS especially amongst 
the youth and teenage groups as well as moral 
regeneration amongst the community 
to ensure that the staff working with the communities 
is well skilled and sufficient with proper supervision 
to ensure efficient service delivery 

Ward 07 


the need to improve the levels of safe and security by 
fighting crime 

to reduce the high levels of Teenage Pregnancy by 
educating teenagers about contraceptives as well as 
encouraging the use of condoms 
to improve the levels of education by providing more 
schools and pre-schools 

the need to provide social infrastructure services 
such as clinics as well as mobile clinics within the 
community 

to ensure that the staff working with the communities 
is well skilled and sufficient with proper supervision 
to ensure efficient service delivery 

Ward 08 


the need to provide social infrastructure services 
(clinics and mobile clinics) as well as strengthening 
security services within the community 
to improve the levels of education by providing more 
schools and pre-schools 

to ensure that, the staff working with the communities 
is well skilled and sufficient with proper supervision 
to ensure efficient service delivery 
the need to provide and maintain recreation facilities 
(halls and sport grounds) 


Ward 09 


♦ there is a need for access roads 

♦ the provision of electricity especially in the following 
lacking villages, Sikhumbeni and Dukathole; infills 
should be considered for the following villages: 
Mhlozini and Siphundu 

♦ the need to provide social infrastructure; Clinics 
in Mhluzini or Dutyinini should be built and a 
Community Hall at Dutyinin and Mhluzini 

♦ the need to provide sanitation in all villages 

♦ the need to employ measures such as skills 
development and training 

♦ the need to foster job creation by promoting projects 
such as the leather craft project 

♦ to implement strategies such aimed at reducing crime 
within the whole ward to improve the levels of safety 
and security 

Ward 1 0 


♦ the need to promote job creation for the community 

♦ the need to implement strategies aimed at reducing 
crime within the whole ward to improve the levels of 
safety and security 

♦ the need to improve the levels of service delivery 

♦ the need to employ measures to improve skills 
development 

♦ the need to improve and build communication 
systems 

♦ to implement strategies such aimed at reducing crime 
within the whole ward to improve the levels of safety 
and security 

♦ to upgrade and improve social and education 
facilities 

♦ the need to reduce high levels of poverty by improving 
agricultural practices 
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Ward 1 1 Ward 1 3 


♦ the need to ensure sufficient supply of medication 
at health facilities as well as to promote health 
awareness on diseases such as HIV/AIDS and 
Malaria 

♦ to ensure the provision of infrastructure, building 
of bridges, and the supply of basic infrastructure 
services; Electricity, Water and Sanitation 

♦ the need to promote food gardens in order to alleviate 
poverty 

♦ the need for the formation of CPF's 

Ward 1 2 


♦ the need to maintain and upgrade existing gravel 
roads, especially the way to Manqilweni village and 
the construction of a bridge to Manqilweni village 
and other villages 

♦ the provision of basic services by ensuring that the 
number of people without electricity is reduced within 
the ward, especially since the whole community of 
ward has 12 prioritised electricity 

♦ the need to employ measures such as skills 
development aimed at reducing the high poverty 
levels that exist within the ward 

♦ to implement strategies aimed at reducing crime 
within the whole ward to improve the levels of safety 
and security 

♦ to address and implement strategies of flooding so as 
to fully explore the agricultural opportunities 

♦ the need to improve communications especially 
network coverage 

♦ the need to provide social infrastructure (orphanage 
homes) for people infected and affected by HIV/AIDS 
as well as promoting awareness of the disease within 
the ward 


the need to maintain and upgrade existing gravel 

roads as well as to provide for proper access roads 

the need for construction of the bridge between 

Ntlabeni village and other villages 

provision of electricity, prioritised by the whole ward 

the need to upgrade network coverage 

the need to employ measures such as skills 

development aimed at reducing the high poverty 

levels that exist within the ward 

to implement strategies aimed at reducing crime 

within the whole ward to improve the levels of safety 

and security 

to address and implementstrategies offlooding so as 
to fully explore the agricultural opportunities 
the need to provide social infrastructure (orphanage 
homes) for people infected and affected by HIV/AIDS 
as well as promoting awareness of the disease within 
the area 

Ward 1 5 


the need to implement strategies aimed at reducing 

crime within the whole ward to improve the levels of 

safety and security 

provision of Speed Humps on the N2 

the need to improve the levels sustainable income for 

communities within the ward 

the need to employ measures to improve skills 

development and raise funds for projects 

the need to improve and build communication 

systems 

to upgrade and improve social and education facilities 
with the provision of a clinic with one doctor 
the need to reduce high levels of poverty by improving 
agricultural practices 

to reduce the high levels of teenage pregnancy 
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the provision of basic infrastructure services; 
electricity, water and proper sanitation 
the provision and maintenance of infrastructure 
amenities such as tarred roads, bridges and street 
furniture (street lights) 

to ensure the provision of social services; church hall, 
community hall, lliso forthe Disabled Hospice Ward 16 
the need to improve education levels and illiteracy; 
ABET centre and Ext 7 Pre-school, Galali & Sophia 
the provision of sustainable and afíordable housing 
the need to provide for shopping centres to increase 
standard of living 

the need for the provision of a formal Cemetery for 
Silver City 

Ward 1 7 


the need to address common diseases affecting 
the community such as; HlV-Aids; Mental illness; 
Diabetes; Arthritis; Cancer; Eye problems and Stroke 
the need to employ measures to improve skills 
development for people to improve their lives 
the need to maintain access roads damaged by heavy 
rainfall 

the need to implement strategies aimed at reducing 
crime within the whole ward to improve the levels of 
safety and security 

the need to improve the levels of service delivery 
The need to improve and build communication 
systems 

to reduce crime within the whole ward, to improve 
the levels of safety and security 
upgrade and improve social and education facilities 
the need to reduce high levels of poverty by improving 
agricultural practices 


Ward 1 8 


♦ the provision of proper, sustainable and affordable 
housing 

♦ the provision of a proper drainage system to prevent 
water run off and erosion 

♦ encourage the planting of trees to sustain the 
environment, and increase the site areas for planting 
of vegetables 

♦ to create more employment opportunities for the 
community so as to reduce the high poverty levels 

♦ to reduce crime and corruption activities 

♦ the need for the provision of an entertainment centre 
and sports facilities 

♦ the need for the provision of Health facilities 
(Clinics) 

Ward 1 9 


♦ need for fencing of grazing land, and strengthen 
disaster management within the area because of 
veld fires 

♦ the need to provide basic infrastructure services such 
as water, electricity and sanitation 

♦ provision of school buses since some children travel 
long distances and are at a risk of being raped or 
killed by heavy storms 

♦ provision of social services (community hall) and 
sporting facilities since the youth wanders around 
the ward with nothing to do and ends up committing 
crime and doing drugs 

♦ the need to maintain and renovate existing 
educational facilities 

♦ provision of sustainable Rural Housing 

♦ the need for road maintenance 

♦ to improve skills development within the ward 

♦ to improve the levels of safety and security by fighting 


crime 
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♦ to address the critical issues of teenage pregnancy 
and HIV and Aids 

Ward 20 


♦ the need to create more job opportunities 

♦ the need to provide sustainable and affordable 
housing 

♦ the provision of basic infrastructure services: 
electricity, water and proper sanitation 

♦ the provision and maintenance of infrastructure 
amenities such as tarred roads, bridges 

♦ the need to improve skills development to minimize 
poverty levels 

♦ the need to provide more educational facilities 

♦ the need to provide the required social amenities 

♦ the need to promote public safety and security 

Ward 21 


♦ the need to maintain and upgrade existing gravel 
roads 

♦ the provision of basic services by ensuring that the 
number of people without electricity is reduced within 
the ward, especially since the whole community of 
ward 21 has prioritised electricity 

♦ the need to employ measures such as skills 
development aimed at reducing the high poverty 
levels that exist within the ward 

♦ to implement strategies aimed at reducing crime 
within the whole ward to improve the levels of safety 
and security 

♦ to address and implement strategies of flooding so as 
to fully explore the agricultural opportunities 

♦ the need to improve communications especially 
network coverage 


♦ the need to provide social infrastructure (orphanage 
homes) for people infected and affected by HIV/AIDS 
as well as promoting awareness of the disease within 
the ward 

Ward 22 


♦ to provide for more skilled staff to be employed in 
schools 

♦ the need for the fencing of the nature reserve as a 
protection measure 

♦ the need for infrastructural development such as 
roads 

♦ to erect closer pay points in every village especially to 
assist the elderly 

♦ to promote easy access to ambulances and more 
skilled staff in clinics 

♦ to improve police services so as to promote safety 
and security 

♦ to help the needy and disabled get access to 
permanent disability grants 

Ward 23 


♦ the need to improve the levels of safe and security 
by early identification of activities that will lead to 
crime in order to fight the high levels of crime, also by 
strengthening police patrol and community forums 

♦ to reduce the high levels of teenage pregnancy 

♦ the need to promote awareness programmes and 
campaigns about HIV/AIDS especially amongst the 
youth and teenage groups 

♦ to ensure that the staff working with the communities 
is well skilled and sufficient with proper supervision 
to ensure efficient service delivery 
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Ward 24 


♦ the provision of proper, sustainable and affordable 
housing 

♦ the provision of a proper sanitation systenn for all 
residents 

♦ the provision of electricity for all residents within the 
ward 

♦ to create more employment opportunities for the 
community so as to reduce the high poverty levels 

♦ to reduce crime and corruption activities 

♦ the need for the provision of entertainment centre 
and sports facilities 

♦ the need for the provision of Health facilities 
(Clinics) 

♦ The need to improve network coverage within the 
ward 


MATATIELE MUNICIPALITV 

WARD 01 


♦ the need to extend the water supply to all areas 

♦ the need of electricity supply to all areas 

♦ the need to provide adeguate sanitation to all areas 

♦ the need to improve services and address shortages 
atthe existing clinic and more clinics 

♦ the need to address challenges posed by HIV/AIDS 

♦ the need to maintain roads, tar the road in the 
township, access roads at Thoreng and Motsekuoa 
village, bridges, water drainage and road signs 

♦ the need to improve levels of safety and security 

♦ the need to address corruption and the mis- 
management of food parcels not distributed to the 
community 

♦ the need to develop skills in order to create jobs and 
reduce poverty 

WARD 02 


♦ the need of water supply to all areas 

♦ the need to extend the electricity supply to all areas 

♦ the need to provide adeguate sanitation to all areas 

♦ a clinic as well as mobile clinics 

♦ roads 

♦ pre-schools and more schools 

♦ the need to increase levels of safety and security 

♦ the need to address challenges posed by HIV/AIDS 
and teenage pregnancy 

♦ the need to create job opportunities to address the 
high levels of unemployment 

♦ emergency services (especially during veld fires) 

♦ improved public transportation 
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the need of water supply to all areas (including 

churches and schools) 

more schools 

better maintained roads 

electricity supply to households, schools and churches 

the need to provide adequate sanitation to all areas 

fencing of ploughed fields 

tractors, implements and seed 

a committee to be set up in order for the community 

to benefit from the sale of sand 

the need to address challenges posed by HIV/AIDS 

the need to improve levels of safety and security 

the need to develop skills in order to create jobs and 

reduce poverty 

a safe place where sick people will be taken care of 
a high school in the ward and a pre-school in 
Outspan 

the need to provide adequate sanitation to all areas 
a clinic 

WARD 04 


the need to extend the water supply to all areas 
the need of electricity supply to all areas fTsityong, 
Black Diamond, Free State and Mazizini being 
prioritised) 

the need to provide adequate sanitation to all areas 

more clinics as well as mobile clinics 

access roads to be built to many of the villages and 

existing roads to be upgraded 

a venue for communal meetings and activities 

the sport fields to be upgraded 

the need to address challenges posed by HIV/AIDS 


♦ the need to develop skills in order to create jobs and 
reduce poverty 

♦ higher crop yields and fencing of ploughed fields 

♦ the need to develop skills in order to create jobs and 
reduce poverty 

♦ the need to improve levels of safety and security 

♦ access to information 

♦ wetlands to be protected for eco-tourism purposes 

♦ the need to remove alien plants eg wattle trees and 
creatively use woodlots 

WARD 05 


♦ the need to improve services and address shortages 
atthe existing clinic and more clinics 

♦ the need of electricity supply to all areas 

♦ the need of water supply to all areas (particularly to 
Mnceba, Chibini and Matiyase) 

♦ roads and bridges to be constructed and maintained 

♦ more police staff and vehicles to reduce crime 

♦ the need to create jobs and reduce poverty 

♦ capacity building amongst the youth and young 
mothers 

♦ the need to make the youth aware of the effects of 
drugs, teenage pregnancy and prostitution 

♦ the need to address challenges posed by HIV/AIDS 

♦ the need to provide adequate sanitation to all areas 

♦ a post office 

♦ a high school at Chibini village 

♦ transport for school children 

♦ the need to assist orphans and those who are 
physically challenged 
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the need to build a clinic and provide mobile clinics 
the need of electricity supply to all villages 
taps to be closer to homesteads and a committee to 
monitor water usage 

construction of access roads in villages which do not 
have any and maintenance of existing roads 
a venue where pensioners can get their money on 
rainy days 

the need to provide adeguate sanitation to all areas 

provision of adeguate sanitation 

transportation to the high school 

pre-schools in some communities 

the need to upgrade existing sports grounds 

a library 

the need to address challenges posed by HIV/AIDS 
the need to fence and irrigate ploughed fields 
the need to improve levels of safety and security 
the need to develop skills in order to create jobs and 
reduce poverty 
free education 

WARD 07 


a sports ground 

a ward secretaryto attend to the needs and complaints 
of the community 

the need of a water supply to all areas 
better sanitation 
electricity in all areas 

bridges to be built to link villages and for roads to be 
maintained 

a second high school and for the old high school to 

be renovated 

pre-schools in all villages 

ploughed fields to be fenced 

tractors and implements (massive food production) 


♦ more assistance by the police in terms of stock theft 

♦ a clinic to be built in the ward and mobile clinics to 
visit all villages 

♦ HIV/AIDS and life education 

♦ better guality housing 

♦ the creation of employment opportunities 

♦ an orphanage 

♦ the reinforcement of community policing forums 

♦ a community hall 

WARD 08 


♦ a water supply to all areas 

♦ the government to enforce liguor legislation for 
taverns 

♦ the need to improve services and address shortages 
atthe existing clinic and more clinics 

♦ more and better service from the police station 

♦ access roads to be maintained and additional roads 
and bridges to be built 

♦ an electricity supply in all villages 

♦ fencing of ploughed fields 

♦ the need to provide adeguate sanitation to all areas 

♦ the need to address challenges posed by HIV/AIDS 

♦ computer schools 

♦ a police station 

♦ pension for woman older than 50 years old 

♦ RDP housing 

♦ the need to develop skills in order to create jobs and 
reduce poverty 

♦ the need to address the crime rate 

♦ the need to take care of orphans 

♦ better public transportation 

♦ sports grounds 
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the need to extend the water supply to all areas 
roads to be maintained 

the need to improve services and address shortages 
at the existing clinic and mobile clinics 
more police 

roads and bridges to remote areas (particularly 
a bridge between Shenxa and the rest of the 
community) 

the need to improve safety and security at schools, 
provide electricity and build more classrooms 
free education 
multi-purpose centres 

the need to address challenges posed by HIV/AIDS 
a post office 

the need of electricity supply to all areas 

the need to provide adequate sanitation to all areas 

sports fields and other sporting facilities 

the need to develop skills in order to create jobs and 

reduce poverty 

fencing of ploughed fields 

capacity building amongst the youth and young 
mothers 

support of HIV/AIDS orphans 

WARD 1 0 


a water supply to all areas 

the building of more schools 

the construction of dipping tanking 

HIV/AIDS and life education 

the need to reduce the crime rate 

the creation of employment opportunities 

skills development 

educate and pay home-based care givers 
ambulances 

mobile clinics in all villages 


♦ a hospice 

♦ an AIDS orphanage and financial assistance from 
the government 

♦ a police station in the area 

♦ form and train Community Police Forums 

♦ the licensing of taverns 

♦ the upgrading of the sports grounds 

WARD 1 1 


♦ an electricity supply to all areas 

♦ adequate housing 

♦ a water supply 

♦ adequate sanitation 

♦ the construction of a clinic and hospice 

♦ recreation facilities for the youth as well as youth 
development 

♦ the creation of employment opportunities 

♦ life education and HIV/AIDS awareness campaigns 

♦ the need to reduce theft and crime by building more 
police stations 

♦ the need to reduce soil erosion 

♦ adult education 

♦ training in project management and financial 
management 

♦ classrooms for the above-mentioned training 

♦ roads to be maintained and bridges to be built 

♦ massive food production projects 

♦ good quality fencing around ploughed fields 

WARD 1 2 


♦ better quality housing 

♦ adequate sanitation 

♦ electricity 

♦ water services to be upgraded 

♦ more schools 
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♦ access to education for all 

♦ skills development 

♦ the creation of employment opportunities 

♦ tarred roads to be built and maintained 

♦ mobile clinics 

♦ more police stations to help reduce crime 

♦ HIV/AIDS awareness campaigns and life education 

♦ ambulances 

♦ sport and recreation facilities 

WARD 1 3 


♦ housing in Mparane and neighbouring villages 

♦ the need to extend the water supply and for water 
tanks to be maintained 

♦ adequate sanitation 

♦ an electricity supply to the Lebone Tele centre 

♦ education and educational facilities to be upgraded 
and improved 

♦ an institution that trains technical skills and provides 
access to information 

♦ the creation of employment opportunities 

♦ HIV/AIDS awareness campaigns and life education 

♦ an orphanage in the community 

♦ the need to support the elderly in the community 

♦ a police station to be built in the ward 

♦ implementing stringent crime prevention strategies 

♦ improved health services in the ward 

♦ the need to develop and mobilise care-givers and 
volunteers 

♦ shopping facilities 

♦ an improved transport system 

♦ more clinics to be built and medication to be made 
available 

♦ the adequate management of taverns 

♦ gravel roads to be maintained and the tarring of the 
road from Matatiele to Ongesluksnek reserve 

♦ the construction of walk-way bridges 


♦ a better cell phone coverage 

♦ wetlands to be protected for eco-tourism purposes 

♦ alien vegetation to be removed 

♦ the need to prevent flooding of low lying agricultural 
land 

♦ training in improved agricultural methods 

♦ graveyards to be fenced 

WARD 1 4 


♦ adequate housing 

♦ HIV/AIDS awareness campaigns and life education 

♦ a water supply 

♦ electricity 

♦ adequate sanitation 

♦ the need to maintain existing roads and also build 
new roads where required 

♦ accessible pay-points for all pensioners in the area 

♦ the creation of employment opportunities 

♦ the need to combat lifestock theft 

♦ the need to reduce crime 

♦ the need to reduce corruption by law enforcers 

♦ a strong CPF (Community Police Forum) 

♦ more staff in the Tabachicha clinic 

♦ access to ARVs and condoms in all clinics 

♦ more ambulances 

♦ an effective, safe transport system 

♦ roads to be tarred 

♦ a disability fund for the disabled 

♦ the upgrading of sport facilities 

♦ the need of food gardens 

♦ pre-schools 

♦ a community hall 

♦ more cell phone masts in the area 
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WARD 1 5 


♦ the need to extend the water supply to all villages (eg 
Mahlabatheng, Mapuleng, Pontseng, some parts of 
Quobosheaneng and Paballong) 

♦ electricity to all areas 

♦ HIV/AIDS awareness campaigns and life education 

♦ a good transportation system for learners to get to school 
and back home on a daily basis 

♦ permanent and better buildings for schools 

♦ a reliable bus service for the general public 

♦ a skills development centre and access to 
information 

♦ the creation of job opportunities 

♦ the upgrading of shopping facilities 

♦ proper maintenance or roads 

♦ bridges to be built 

♦ more clinics to be built 

♦ more health care staff and medication 

♦ better cell phone reception in low lying areas 

♦ taverns to be better managed 

♦ implements for farming 

♦ the need to educate farmers so as to improve crop 
yields 

♦ gravel roads to be maintained and the tarring of the 
road from Matatiele to Ongesluksnek reserve 

♦ wetlands to be protected for eco-tourism purposes 

♦ alien vegetation to be removed 

♦ the need to prevent flooding of low lying agricultural 
land 

♦ the need to reduce crime (eg stocktheft, rapes) 

♦ the need to fight crime 

WARD 1 6 


♦ a water supply to all areas 

♦ electricity 

♦ quality houses 


♦ adequate sanitation 

♦ roads to be built and maintained The main road to be 
tarred 

♦ HIV/AIDS awareness campaigns and life education 

♦ mobile clinics 

♦ More health care staff and medications 

♦ ambulances 

♦ skills development 

♦ the need to create employment opportunities 

♦ a police station 

♦ CPF (Community Police Forum) members to be 
trained 

♦ the need to reduce crime in the area 

♦ more teachers in all schools 

♦ more pre-schools to be built and supplied with chairs 
and toys 

♦ first-aid kits at all schools 

♦ a security guard at each school 

♦ multi-purpose stadiums/playgrounds 

♦ a community hall 

♦ the building of access roads to most villages 

♦ a better transportation system 

♦ pay-points for pensioners in all villages 

♦ by-laws to control shebeens 

♦ a dipping tank for cattle 

♦ medication for cattle 

♦ tractors, seeds and fertilizers for farming 

♦ the need to fence maze fields 

♦ a cell phone mast in the area 

WARD 1 7 


♦ electricity to the whole community 

♦ job creation by establishing projects 

♦ HIV/AIDS and other health issues awareness 
campaigns as well as life education 

♦ mobile clinics 
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♦ education on disaster management and budgeting 
and saving methods 

♦ gravel roads to be maintained 

♦ skills development 

♦ the creation of employment opportunities 

♦ a multipurpose centre 

♦ a cell phone mastto be constructed 

♦ law enforcement agents in order to reduce the high 
crime rate 

♦ trees to be planted around ploughed fields to prevent 
wind erosion 

WARD 1 8 


♦ houses 

♦ access to a water supply close to houses 

♦ adequate sanitation 

♦ electricity 

♦ life education 

♦ the need for clinics 

♦ more schools 

♦ transportation for scholars 

♦ training centres for skills development 

♦ the need to create employment opportunities 

♦ access to closer pay-points for pensioners 

♦ the need for roads 

♦ existing roads to be maintained 

♦ infrastructure for the youth 

♦ sporting facilities 

♦ the construction of a cell phone mast in the area so 
that the community can have network coverage 

♦ a police station closer to the ward in order to reduce 
crime 

♦ grants for the disabled, sick and unemployed 

♦ the government to enforce liquor legislation 

♦ a community hall 

♦ agricultural projects 

♦ the need to fence maze fields 


♦ land rehabilitation 

♦ the removal of alien vegetation (eg wattle trees) 

WARD 20 


♦ water 

♦ adequate sanitation 

♦ electricity 

♦ clinics 

♦ the locals to have access to a hospital 

♦ HIV/AIDS awareness campaigns and life education 

♦ an accredited nursing training college 

♦ ambulances 

♦ child care centres and an orphanage 

♦ skills development 

♦ the need to create employment opportunities 

♦ more teachers 

♦ free education for orphans 

♦ pre-schools 

♦ better roads 

♦ the construction of bridges to Khanya and from Harry 
Gwala to Itsokolele 

♦ speed bumps to slow traffic down 

♦ the need for satellite police stations and for police to 
play a more active role in trying to reduce crime 

♦ security lights 

♦ sporting facilities 

♦ irrigation dams 

♦ the need to fence maize fields 

♦ conservation 

WARD 21 


♦ access to a water supply 

♦ electricity 

♦ a clinic to be built in the ward 

♦ HIV/AIDS awareness campaigns and life education 
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♦ more schools 

♦ the community to be educated in terms of disaster 
management 

♦ skills development 

♦ the creation of employment opportunities 

♦ the construction of roads and bridges 

♦ traffic officers to have an influence on traffic speed and 
hence reduce road accidents 

♦ fencing along roads to be maintained 

♦ the need to create tourist attractions in the ward 

WARD 22 


♦ houses 

♦ access to a pure water supply 

♦ electricity 

♦ adeguate sanitation 

♦ a clinic to be built and be allocated dedicated stafí and 
adeguate medicine 

♦ HIV/AIDS awareness campaigns and life education 

♦ more pre-schools and schools 

♦ the creation of employment opportunities 

♦ the construction and maintenance of roads and tarring 
of certain roads 

♦ the construction of bridges 

♦ traffic officers to have an influence on traffic speed and 
hence reduce road accidents 

♦ a community hall 

♦ a sports ground 

♦ fencing of maize fields and grazing camps 

♦ the construction of a cell phone mast in the area so 
that the community can have network coverage 

WARD 23 


♦ the provision of basic services such as water and 
sanitation by ensuring that the number of people 


without these services is reduced within ward 23 

♦ to ensure that all people within ward 23 have sufficient 
supply of electricity 

♦ the need to eradicate the high levels of poverly within the 
ward 

♦ the need to maintain and upgrade existing infrastructure 
such as access roads to educational and social facilities 
and existing bridges 

♦ the provision of rural housing to reduce the high levels of 
people living in informal dwellings 

♦ the need to employ measures such as skills development 
aimed creating more opportunities in the community to 
foster job creation for residents within the ward 

♦ to implement strategies aimed at reducing crime within 
the ward to improve the levels of safety and security 

♦ to promote agricultural practices aimed at promoting 
and encouraging community members to engage in 
agricultural development to stimulate the local economic 
growth 

♦ the need to provide social infrastructure (orphanage 
homes) for people infected and affected by HIV/AIDS as 
well promoting awareness of the disease within the area 

♦ to provide social infrastructure services such as clinics, 
schools, pre-schools, recreational facilities as well and 
community centres 

WARD 24 


♦ access to a water supply 

♦ electricity 

♦ adeguate sanitation 

♦ a clinic to be built in the ward 

♦ HIV/AIDS awareness campaigns and life education 

♦ pre-schools 

♦ skills development 

♦ a community hall 

♦ security services 

♦ the need to promote tourism 
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SPATIAL DEVELOPMENT FRAMEWORR 


INTRODUCTION 

♦ The SDF forms an integral part of the IDP, contributing 
to guiding all development activities within the 
district 

♦ The SDF locates the physical/spatial development 
within its study area providing spatial definition to 
economic, social, environmental and institutional 
development issues identified in the IDP. 

♦ While being guided by the aim of the IDP, the SDF 
relates to physical/spatial realities of the ANDM. 

♦ The SDF is expected to be reviewed periodically to 
take account of development progress and potential 
changes. In the case of Alfred Nzo the relatively 
recent change in district boundary is a case in point. 

♦ The district SDF provides a broader picture of the 
planned development while the LM's SDF establishes 
greater detail for their area of authority. 

♦ While the district SDF is to a large extent informed by 
the detailed development intentions contained in the 
local municipal SDFs, the district SDF ensures linkage 
and integration across local municipal boundaries 
and addresses issues of district significance. 


PURPOSE AND OBJECTIVES 

♦ Any guidance for the future development of the district 
needs to be based on a good understanding of existing 
development, its problems and opportunities. 

♦ The SDF will provide strategic guidance for the 
future development of the area, addressing issues 
of more appropriate distribution of economic and 
infrastructure development, social upliftment, 
appropriate environmental conservation etc. 

♦ In so doing, the SDF will ensure the appropriate 
structuring and linkage of development both 
internally and external issues and opportunities. 

♦ The SDF is expected to provide a spatial reflection of 
the needs and priorities established in the IDP and its 
sector plans, addressing specific and unique issues 
and opportunities within the district. 

♦ The SDF will establish a development process and 
sequence leading from the present to the envisaged 
future development. 

♦ It will ensure alignment with the SDFs of the local 
municipalities within the district as well as aligning 
the district SDF with national and provincial 
guidelines and linking into development intentions 
of the surrounding regions. 
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MATATIELE LOCAL MUNllfPi^ 


Malutí 


iatatiele 


Cerdarville 


Kokstad 


UMZIMVUBW LOEM 


The study area forthe Spatial Development Framework 
is the current boundary of the Alfred Nzo District, 
containing the local municipalities of Umzimvubu 
and Matatiele. In the north the district borders onto 


STUDY AREA 


Lesotho, in the east onto the KwaZulu-Natal Province, 
the southern boundary coincides with the Ntabankulu 
Local Municipality boundary and in the west Alfred 
Nzo abuts onto the Elundini Municipality. 
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STRUCTURE OF THE SDF 

♦ Background and purpose 

♦ Underlying planning principles and strategies 

♦ Planning methodologv and process 

♦ Status quo within provincial context 

♦ District status quo description and implications 

♦ Summary of issues and influences 

♦ Development visions 

♦ Components of a conceptual framework 

♦ Spatial development framework 

♦ Implementation framework 

♦ Way forward 


UNDERLVING PRINCIPLES 

♦ Integrated Development - integrating development in 
terms of levels of planning, in terms of development 
sectors and in terms of development components. 

♦ Sustainable Development - creating development 
which can be sustained both with regard to the 
natural and human environment, economic and 
social development, institutional and management 
issues etc 

♦ Establishment of Structure - creating a development 
structure providing both certainty and flexibility 
based on accessibility, natural features and economic 
development 

♦ Unique Character - highlighting and further 
developing the unique aspects and characteristics of 
the area. 

♦ Implementation Orientated Planning - ensuring 
implementability of planning proposals. 

♦ Development as a continuous process - 

understanding that development consists of a 
constant sequence of actions and reactions. 


♦ Participatory Planning - all relevant institutions and 
stakeholders must be able to consider the outcome 
as part of their plan. 


PLANNING STRATEGIES 

Access Routes as Investment Lines 

♦ Creating a structure which guides the development 
of all aspects within the entire district area. 

♦ Establishing a clear physical/spatial framework 
which facilitates access both locally as well to the 
area's wider context. 

♦ Creating a framework to direct public and private 
investment both in terms of location, time and 
development level. 

♦ Developing a network of opportunity on the basis 
of existing roads, settlement, natural resources and 
unique features. 

♦ The hierarchy of access routes represent the spines 
around which development has and will be attracted 
and which provides guidance to levels of development 
and intensity. 

♦ A hierarchy of investment lines can be distinguished 
consisting of primary, secondary and tertiary routes 
relating to its importance in terms of national/ 
regional, district or local accessibility. 

♦ The identification of this hierarchy provides guidance 
for the location of relevant land uses in terms of type 
and importance. 

A Servicc Ccntrc Stratcgy 

♦ Creating a hierarchy of service centres offering a 
range offacilities and activities throughoutthe Alfred 
Nzo District. 
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Four levels of centres are suggested to include a 
district centre, prinnary, secondary and tertiary centres, 
accommodating both economic and institutional 
development, amenities and facilities as well as an 
appropriate range of residential accommodation. 

The centres are conceptualised as serving different 
catchments and offering therefore a range of services 
and opportunities relating to its service area. 

In general higher order centres will at the same time 
serve as the relevant lower order centres. 

The above represent principles which will be adjusted 
to appropriately serve specific local circumstances 
and conditions. 

Environmental Intcgration 

The natural environment is regarded as a prime asset 
and resource base for the district. 

Environmental sustainability, restoration and 
rehabilitation and appropriate usage form the basis 
of this approach. 

The sustainable utilisation of natural resources is 
suggested to inter alia contribute to appropriate local 
economic and social development. 

Being considered as an important component in the 
development of the district, the natural environment 
needs to be integrated into development approaches 
of other development components. 


♦ The development of agriculture as a key driver 
of the rural economy, incorporating currently 
underutilised agricultural land, needs to take 
account of environmental aspects and be inter alia 
environmentally sustainable. 

♦ The identification of new inherenttourism opportunities 
found within the picturesque landscape and its rural 
and natural environment - characterising much of the 
district - needs to take into account the sensitivity of 
the natural environment 


Establishing a Managcmcnt Framcwork 

♦ Flaving established an investment framework and 
a natural resource base, it is possible to identiíV a 
management framework to guide development 

♦ Such guidance will include the identification of 
primary land use zones in the form of environmental 
conservation zones, agricultural zones, areas 
for residential settlement, a hierarchy of nodal 
development, tourism nodes etc. 
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DISTRICT CHARACTERISTICS 


♦ Spatial Devclopmcnt Framcwork 

♦ Contcxtual analysis 

♦ Local status quo analysis 

♦ Summary of issucs, influcnccs and implications 

♦ Vision for futurc dcvclopmcnt 

♦ Planning, dcsign and dcvclopmcnt conccpts 

♦ Spatial dcvclopmcnt framcwork including 

♦ A hierarchy of movennent, investment and 
deveiopmentcorridors, providing a majorstructuring 
eiement for the district and identiíying iocation for 
major deveiopment areas and opportunities. 

♦ A hierarchy of activity nodes, providing iocation for 
both investment opportunities, service provision 
and so forth. 

♦ A series of environmentai conservation zones 
consisting of river vaiieys and other physicai 
barriers and features. 

♦ Major iand use components such as urban, peri- 
urban, rurai etc deveiopment, agricuiturai activities, 
economic deveiopment zones, tourism nodes, and 
major naturai features. 

♦ Implcmcntation Framcwork - providing guidancc 

for thc implcmcntation of thc dcvclopmcnt 

framcwork in tcrms of 

♦ Deveiopment priorities, 

♦ Deveiopment process and sequences, 

♦ Action pians estabiishing roies and responsibiiities as 
weii as deveiopment programmes and projects. 


♦ Forming the most north-easteriy district of the Eastern 
Cape Province, 

♦ Bordering in the north onto Lesotho, in the east onto 
the KwaZuiu-Natai Province, 

♦ Recent re-demarcation inciuding the Matatieie Locai 
Municipaiity, 

♦ Containing two iocai municipaiities, i.e. Umzimvubu 
in the south and Matatieie in the north, 

♦ Substantiaiiy mountainous region, 

♦ Mostiy rurai traditionai settiement, 

♦ Main exernai access via the N2 from Port Shepstone 
to Umtata and the R56 from Kokstad to Maciear, 

♦ Existing urban centres consist of Mount Ayiiff as 
district centre and centre of the Umzimvubu Locai 
Municipaiity, Matatieie as the centre of the Matatieie 
Locai Municipaiity as weii as Mount Frere on the N2 
within the Umzimvubu Municipaiity. 

♦ Regionai iocation, topographic condition, iimited 
accessibiiity and dispersed settiement pattern have 
resuited in iimited deveiopment of the opportunities 
contained in the district. 
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Alfred Nzo SM within the Eastern Cape Province 


URHAHLAMBA 

OR TAMBO 



ALFRED NZO 



PROVINCIAL CONTEXT 

♦ The Alfred Nzo District Municipality is the most north- 
easterly of the seven District Municipalities within the 
Eastern Cape Province. 

♦ The provincial SDF suggests following development 
focus for the Alfred Nzo District: 

♦ Basic service provision; 

♦ Focus on establishing a functional hierarchy of 
nodes; 

♦ Improved internal and external linkage; 

♦ More efficient agriculture; 

♦ More structured rural and urban growth and 

♦ Environmental management 

Flowever no mention is made of potential recreation 
and tourism opportunities. 


LAND FORM 

♦ The land form of the district consists substantially on 
the one hand of a central plateau ranging between 
800 and 1400m elevation and a high plateau 
leading to the Drakensberg ranging between 1500 
and 2200m elevation. 

♦ Significant parts of the district contain severely 
fragmented topography. 

♦ Development implications include: 

♦ Low density settlement throughout much of the area 
with the exception of areas of reasonable topography 
and in proximity to major access routes, 

♦ Limited accessibility and low levels of services, 

♦ Limited agricultural and economic activity because 
of limited existing access, 

♦ Severe underutilisation of existing development 
opportunities. 
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The overwhelming majority of land in the district is 
covered by traditional settlement, 

Exceptions are primarily areas in the north, north-east 
and around the town of Mount Frere in the south, 
Development implications include inter alia: 

♦ Dispersed low density settlement throughout much 
of the district; 

♦ limited accessibility for much of the rural 
settlement; 

♦ low density levels and low affordability levels have 
resulted in low levels of services; 

♦ security of tenure issues are suggested to be 
linked to traditional settlement areas in terms 
of development and investment Conseguently 
traditional settlement areas have experienced a 
lack of external and private investment; 

High levels of unemployment and poverty; and 
Underutilisation ofexisting development opportunities. 


LAND USE 

♦ As indicated above, Alfred Nzo is dominated by low 
density rural settlement and associated subsistence 
agriculture. 

♦ There are however some significant commercial 
farming areas in north-east 

♦ Areas of formal conservation are limited to 
Ongeluksnek area in the north-west 

♦ The mountainous and areas of severe topographic 
conditions contain however significant other 
environmentally sensitive areas, including inter alia 
also some important wetlands areas. 

♦ Development implications include inter alia: 

♦ Unstructured rural growth, 

♦ timited existing economically relevant agricultural 
activities, 

♦ timited existing environmental protection, 

♦ timited utilisation of mountainous environment 

♦ timited accommodation offormal urban growth. 
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LAND USE 
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Population 


Total Population 

Area km^ 

Population Dcnsity 



408715 

6 858 

69 




Age 


0-14 

15 - 34 

35 - 64 

Ovcr 65 


42 . 9 % 

30 . 6 % 

19 . 9 % 

6 . 4 % 



Education 


No Education 

Formal Gradc 0-9 

Matric Only 

Abovc Matric 

Litcracy Ratc 

8 % 

72 % 

6 % 

2 % 

55 % 


Eniploymcnt 


Economically Activc 

% Employcd 

% Uncmploycd 



25 % 

32 % 

68 % 




Annual Houschold Incomc 


RO - R4800 

R4801 - R19200 

R19201 - R61440 

Ovcr R61441 


51 . 0 % 

38 . 0 % 

11 . 0 % 

0 . 3 % 



THE PEOPLE 

A brief overview of the socio-economic conditions of 

the population of the district suggests: 

very young population; 

low education levels; 

high levels of unemployment; 

consequently low levels of economic activity; and 

extremely low income levels. 


People being the district's greatest asset, the focus 
needs to be on improving living conditions including 
in particular: 

♦ Creating improved education levels, 

♦ Providing improved physical and social services 
access, 

♦ Creating broader of employment opportunities, 

♦ Providing capacity building enabling people to realise 
existing development opportunities. 
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ROAD NETWORK 

Main external and internal access via the N2 and the 
R56 from Kokstad to Maclear, 

Outside the above roads there is limited and poorly 
developed internal accessibility, 

There is also limited linkage to surrounding areas 
and opportunities. 

Development implications are therefore suggested to 
include: 

There will continueto be limited development without 
improved accessibility, 

Both agricultural and tourism development depends 
on improved access and linkage, 

Specific focus is suggested to be on a N2 - R56 
linkage, improved linkage to Lesotho and its tourism 
development, better linkage to surrounding districts 
and not at least improved community-level access. 


WATER SUPPLY 

There is at present a poor level of essential safe water 
supply. 

Except for urban areas, a significant number of 
communities depend on undeveloped water sources. 
Safe water supply for all communities is regarded as 
one of the preconditions for decent living conditions 
and development. 

The provision of appropriate water supply, including 
a variety of supply levels relating to the particular 
circumstances, must form one of the focus areas. 


SANITATION 

The IDP suggests that only 1% of the population have 
accessto sanitationfacilities atthe recommended RDP 
level. This must clearly be regarded as unacceptable. 
Outside urban areas existing sanitation consists 
largely of various forms ofVlP latrines. 

A rural household sanitation programme is ongoing 
and its progress will need to be monitored. 
Waterborne sanitation is available in urban areas. 
Appropriate sanitation must be considered as one of 
the cornerstones of providing decentliving conditions 
and the foundations of development. 


ELECTRICITV 

The IDP suggests that only 5% of the population have 
access to electricity. 

There exists virtually no supply outside of urban 
areas. 

Improved electricity supply must be considered as 
one of the preconditions for improved economic 
development and the creation of reasonable living 
standards. 

State of other physical services: 

Telecommunication. While the basic infrastructure is 
available in most areas, access relates to individual 
applications. 

Postal service. A basic service is available in most 
areas. 

Refuse collection and land fill. This service is only 
available in urban areas. 
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ROAD NETWORK 
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WATER SUPPLV 
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ELECTRICITV COVERAGE 
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Hospital services are available in the three urban 
centres of Mount Ayliff, Mount Frere and Matatiele. 
While there is a substantial number of rural clinics 
throughoutthe study area, there are still large numbers 
of communities located outside the catchment radius 
of local clinics. 

An upgrading programme is ongoing and its progress 
needs to be monitored. 

There are various health programmes in place and 
the co-ordination of these programmes is important. 
Again the provision of appropriate health services is 
regarded as one of the preconditions for the creation 
of a decent living environment and improved 
economic development. 


EDUCATION FACILITIES 

It appears that there exists an adeguate numerical 
level of primary education facilities throughout the 
study area. These provide however only a basic level 
of education. 

Secondary education facilities are strictly limited and 
difficult to access for most communities. 

There are virtually no existing tertiary education 
facilities. 

There are virtually no adult education, skills training 
or entrepreneurial education amenities available. 

Not surprisingly existing socio-economic data 
indicates very low education and literacy levels 
outside the limited urban areas. 


♦ While it must be recognised that the provision 
of appropriate education services is one of the 
cornerstones of development, the IDP expresses 
little in terms of education. An appropriate range of 
education services is essential in improving living 
conditions, economic development and creating 
improved income levels. 


SOCIAL FACILITIES 

♦ Existing community centres are located in Mount 
Frere and Matatiele. Additonal amenities need to 
be provided to allow reasonable access from all 
communities in the district. 

♦ Other civic amenities to be accessible to all 
communities are expected to include: local and 
district administration, police stations, law court, post 
office, worship amenities, créche and so forth. 

♦ Appropriate representation should exist within the 
local and district municipalities of the individual 
provincial and national departments including 
education, health, social welfare and agriculture. 

♦ Recreation facilities are expected to include multi- 
purpose centres at the major nodes, local soccer 
fields at the community level, and a range of other 
sports facilities at the major centres. 

♦ All communities in the study are expected to have 
access to appropriately formal cemeteries. 
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EDUCATION FACILITIES 
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Agriculture represents the main economic activity in 
the district 

However the majority of existing farming consists of 
traditional subsistence activity. 

Existing commercial agriculture is largely confined to 
the Cedarville area in the north-east 
Prevailing soil and rainfall conditions suggest 
that there is potential for more and more efficient 
agricultural development 

Much of such development would however be 
in traditional settlement areas and is suggested 
therefore to be on a community basis. 

Substantial input is required in terms of relevant 
education, training, management marketing and 
linkage to markets. 

Improved accessibility to agricultural activities is also 
seenasa preconditionfora moresubstantialeconomic 
approach to local agricultural development. 


TOURISM 

In spite of the severe, dramatic and often picturesque 
conditions of much of the district, there exists very 
little tourism and tourism-related activity in the area. 
There appears to exist a particular potential for a 
range of eco-, nature- and culture-related tourism 
activities. 

Potentially improved linkage to Lesotho and its 
tourism activities would also be of local benefit 
Improved internal accessibility is suggested to be one 
of the preconditions for further tourism development 


♦ Urban centres such as Mount Ayliff, Matatiele 
and Mount Frere are expected to serve as tourism 
gateways and information centres. This requires 
however some appropriate upgrading and attractive 
development of relevant nodes. 

♦ The potential improved tourism development of 
the district needs however to be linked to other 
established tourism activities in the surrounding 
areas, including the coast, Lesotho, other activities 
within the province and in adjacent areas. 


BUSINESS AND COMMERCE 

♦ With the exception of strictly local corner shops, rural 
supply stores and rural general dealers, existing 
commercial and business activities are confined 
to the urban centres of Mount Ayliff, Mount Frere, 
Matatiele, including to a smaller extent Cedarville. 

♦ For more substantial commercial and business 
activities the communities have to rely on outside 
centres such as Kokstad. 

♦ Development frameworks should be established 
primarily for the existing urban nodes within the 
district to ensure planned growth and development, 
to provide certainty for investors and communities 
and to create more functional, attractive and co- 
ordinated urban mixed-use centres. 
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LAND USES IN TERMS OF AGRICULTURE 
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SUMMARV OF 
MAJOR ISSUES 

♦ The Alfred Nzo District is located in a relatively peripheral 
provincial location bordering onto KwaZulu-Natal and 
Lesotho. 

♦ Much of the district contains severe topographic 
mountainous conditions creating difficult preconditions 
for development 

♦ One of the consequences of the prevailing topographic 
conditions is found in limited internal and external 
linkage, again limiting development opportunities. 

♦ The majority of the land consists of traditional settlement 
areas which are perceived to have a lesser degree of 
tenure security. 

♦ In overall terms the population of Alfred Nzo is very 
young, has low education levels and consequently low 
income levels. 

♦ The district accommodates a substantial agricultural 
potential although existing activities relate primarily to 
subsistence activities. 

♦ It is suggested thatthere exists a significant undeveloped 
eco- and other tourism potential. 

♦ Rural and urban growth needs to be structured. 

♦ Basic service provision to all communities is an essential 
precondition for improved development 

♦ Community capaci1y building and empowerment is 
important to enable the communities to realise their 
development potential. 


DEVELOPMENT VISION 

Overall Dcvclopmcnt Vision Exprcsscd in thc IDP 

Creating a self-sustainable municipality which stimulates 
socio-economic growth and development by 2014. 


Vision for thc Spatial/Physical Dcvclopmcnt of thc 
Alfrcd Nzo District 

Providing appropriate guidance for the co-ordinated 
and integrated development of the district in terms 
of 

♦ Human and socio-cconomic dcvclopmcnt, 

♦ Community capacity-building and cmpowcrmcnt 

♦ Appropriatc scrvicc provision, 

♦ Improvcd utilisation of cxisting and potcntial futurc 
dcvclopmcnt opportunitics of thc district, 

♦ Structurcd rural and urban growth, 

♦ Rural and agricultural dcvclopmcnt, 

♦ Incrcascd tourism dcvclopmcnt 


CONCEPTUAL 

FRAMEWORR COMPONENTS 

The following attempts to apply the general concepts 
and approaches to the realities of the district by 
establishing the following structuring elements: 

♦ Creating an acccss hicrarchy and development 
structure, 

♦ Establishing a scrvicc nodc hicrarchy, 

♦ Integrating the natural structuring clcmcnts, 

♦ ldentiíying the major land usc componcnts and their 
structured growth, 

♦ ldentiíying potential dcvclopmcnt focus arcas, 

♦ Developing relevant social, economic, institutional 
and environmental strategies supporting the 
envisaged physical/spatial development. 
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Creating an Access and 
Development Structure 


Primary acccss and dcvclopmcnt corridors providing 
major linkage within the district and to external 
opportunities, providing access to district and primary 
nodes, including the N2 and R56. 

Sccondary acccss and dcvclopmcnt corridors 
providing major linkage within the district and 
location of other nodes, including linkage from 
Mount Frere to Matatiele and into the Drakensberg 
region and Lesotho. 

Tcrtiary acccss and dcvclopmcnt corridors providing 
local accessibility, location of local nodes and access 
to individual communities. 

Establishing A Service 
Node Hierarchy 


The distinct nodc provides district-wide services, activities 
and opportunities, being located easily accessible from 
within and outside of the district, accommodating 
central administrative functions, Mount Ayliff. 

The primary nodcs provide services, activities and 
opportunities serving major components of the 
district, serving potentially also as central node of the 
local municipality, access via primary and secondary 
corridors, Mount Frcrc, Mataticlc. 

The sccondary nodcs provide services and 
opportunitiesfora series oflocal communities, located 
at interceptory points of identified development 
corridors, Ccdarvillc etc. 

The tcrtiary/local nodcs are envisaged to serve one 
particular community, consisting mostly of existing 
small nodes. 


Integrating the Natural 
Structuring Elements 


♦ ldentiíying natural elements which create barriers, 
provide visual focal points, require specific 
management and conservation, and/or which create 
specific development opportunities. 

♦ This is suggested to include therefore prominent 
mountains and mountain ranges, 

♦ Major river valleys, 

♦ Identified wetlands areas, 

♦ Cultural and historical landscapes. 

Identifying the major land use 
elements and their structured growth 


♦ Typical land uses at the level of a district spatial 
development framework are suggested to include: 

♦ Rural settlement areas and their structured 
growth, 

♦ Commercial and community-based agriculture, 

♦ Tourism development opportunities, 

♦ Urban and peri-urban development, 

Thc combination of thcsc ovcrlays rcprcscnts 
thc conccptual spatial framcwork. 
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IDENTIFICATION OF MAfOR LAND USE 
ELEMENTS & THEIR STUCTURED GROWTH 
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THE SPATIAL 

DEVELOPMENT 

FRAMEWORR 


♦ The SDF is based on the existing development realities 
and influences, 

♦ It provides strategic direction for the future 
development of the district, 

♦ The SDF is guided by the detail contained in the SDFs 
of the local municipalities within the district, while 
guiding the broad development direction of the SDFs 
of the local municipalities. 

Thc Spatial Dcvclopmcnt Framcwork is bascd on 
thc following structuring clcmcnts: 

♦ A hicrarchy of acccss and dcvclopmcnt corridors 

including: 

♦ National/regional linkage consisting of the N2 

♦ Primarv access/development corridors consisting of 
the R56 from Kokstad to Matatiele and Maclear, 

♦ Secondary access/development corridors providing 
major linkage to the primary corridors and the N2 
and location of nodal developments, 

♦ Tertiary access linking individual settlements to 
higher order nodes. 

♦ A scrvicc nodc hicrarchy providing a structured and 
strategically located range of amenities, facilities, 
activities and opportunities throughout the district 
including: 

♦ The district node, i.e. Mount Ayliff, 

♦ Primary nodes serving the two local municipalities 
as major centres, i.e. Matatiele and Mount Frere. 

♦ Secondary nodes being located strategically and 
providing services for a range of communities, i.e. 
Cedarville, 


♦ Tertiary/local nodes serving one particular 
community, based on existing developments and 
accessibility. 

♦ Integrating natural structuring clcmcnts which 
represent physical barriers, provide visual focal 
points, create specific development opportunities 
and require specific management responses 
including: 

♦ Major river valleys; 

♦ Prominent mountains and mountain ranges, 

♦ Identified wetlands areas, 

♦ Cultural and historical landscapes, 

♦ Establishing an interconnected district open space 
system. 

♦ ldentiíying the major land usc componcnts and their 

structured growth including: 

♦ Rural settlement areas and their envisaged 
growth, 

♦ Community-based agriculture, 

♦ Commercial agriculture, 

♦ Tourism development opportunities, 

♦ Urban and peri-urban development. 

Thc combination of thcsc componcnts rcprcscnts 

thc consolidatcd spatial dcvclopmcnt framcwork. 
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SDF: ENVIRONMENT & TOURISM 
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IMPLEMENTATION 

FRAMEWORR 

Implcmcntation approachcs and prioritics 

♦ Although the development and upliftment of the 
district municipality and its communities will require 
a great number and variety of development inputs, 
such development should be guided by an agreed 

stratcgic focus. 

♦ As an extension of the IDP, the SDF provides spatial 
guidance of what the development of the district 
should ultimately consist of 

♦ The implementation framework of the Alfred Nzo 
District suggests that the development effort is 
primarily focussed on fivc stratcgic dcvclopmcnt 
aspccts, i.e. 

♦ Providing improvcd intcrnal and cxtcrnal acccss 

and linkage, i.e. enabling communities to access 
activities and opportunities in the district, enabling 
local economic developmentto be linked to areas of 
opportunity and activity, enabling external investors 
and visitors to access the various regions, 

♦ Improvcd scrvicc dclivcry to rural and urban areas, 
i.e. ensuring that preconditions are created for the 
communities of the substantially rural district to 
utilise the development opportunities inherent in 
the area and to provide adequate support systems, 
this would include both a range of appropriate 
physical and social services. 

♦ Facilitating morc cfficicnt agricultural 
dcvclopmcnt i.e. further developing one of the 
main economic opportunities of the district by 
supporting existing activities, identiíying additional 
opportunities and markets and by developing 
appropriate support systems. 


♦ Dcvcloping thc tourism potcntial and managing 
thc cnvironmcntal rcsourccs, i.e. identiíying 
tourism opportunities, establishing a district-wide 
tourism structure which includes the variety of 
existing and potential tourism venues and which 
links them into wider provincial systems. 

♦ Focussing on the dcvclopmcnt of a hicrarchy of 
scrvicc nodcs, i.e. creating appropriate structures 
and providing development input and guidance 
into the establishment of the identified district, 
primary, secondary and tertiary nodes. 

Development Focus Area 1 


Improvcd Intcrnal and Extcrnal Linkagc 

♦ Improved access and linkage represents an essential 
precondition for the improvement of underutilised 
development opportunities, local economic 
development and empowerment of communities. 

♦ Priorities are considered to consist of the secondary 
linkages identified and selected tertiary access 
requirements including: 

♦ Secondary road linkage from Mount Frere and the 
N2 in the south to the R56 in the north (1), 

♦ Secondary road linkage from the D606 west of the 
N2, including linkages to the N2 (2), 

♦ Secondary road linkage from Matatiele to Qacha's 
Nek (3), 

♦ Tertiary road linkages to provide access to tertiary 
nodes identified (4). 
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Development Focus Area 2 


Improved Servicc Provision 

♦ The provision of appropriate physical and social 
services represents the basis for the creation of 
acceptable and decent living conditions and improved 
economic development opportunities. 

♦ The range of service levels likely to be implemented 
includes: 

♦ Basic scrviccs to low-intcnsity rural scttlcmcnt 

whose continued growth would not be supported, 
where appropriate emphasis would be based on 
increased community-based agriculture, 

♦ Improvcd scrvicc lcvcls to stratcgic rural arcas 
where future growth would be encouraged, 

♦ High lcvcls of scrviccs arc rcquircd for urban 
arcas and nodcs. 

♦ Provision of basic watcr supply to all 
communitics, 

♦ Provision of appropriatc sanitation to all 
communitics, 

♦ Provision of appropriatc clcctricity supply to all 
communitics, 

♦ Provision of improvcd scrvicc lcvcls to sclcctcd 
rural arcas and nodcs, 

♦ Provision of appropriatc highcr ordcr cducation 
facilitics, 

♦ Provision of appropriatc community facilitics to 
all communitics. 


Development Focus Area 3 


Agricultural Dcvclopmcnt 

Further and more efficient agricultural development 
represents one of the major economic development 
opportunities of the district 

Maintaining, diversiíying, expanding the cxisting 
commcrcial farming scctor and establishing 
opportunities for diversification and beneficiation, 
ldentiíying areas for more efficient community-based 
agricultural dcvclopmcnt and products, 

Establishing required institutional supportstructurcs 
in terms of education and information, management 
support, marketing and markets. 
ldentiíying agricultural development opportunities in 
traditional settlement aeas, 

Establishing appropriate institutional structures and 
linkages, 

Establishing agricultural support mechanisms, 
Establishing an appropriate range of pilot projects; 
Providing appropriate support to commercial 
agriculture. 

Development Focus Area 4 


Tourism Dcvclopmcnt and 
Environmcntal Managcmcnt 

Existing dramatic topographic conditions, wetlands 
and rural settlement, as well as the districfs 
proximity to Lesotho, provide a range of tourism 
and related opportunities. 
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Relevant areas, opportunities and linkages need to 
be identified in further detail. 

While much of the opportunities may relate to 
the specific existing ecology, the appeal may be 
widened by the introduction of appropriate species, 
rehabilitation of the environment as well as the 
involvement of local communities. 

Preconditions would inter alia include an appropriate 
institutional structuring, the provision of appropriate 
access and the adeguate protection of the natural 
environment. The latter would reguire identification, 
education and community involvement. 

Establishing a structure linking the tourism 
components to established systems and establishing 
potential pilot projects. 

Development Focus Area 5 


Nodal Dcvelopmcnt 

The hierarchy of nodes is expected to provide access 
for the people of the district to a range of services, 
opportunities and activities. 

The higher order nodes are also expected to provide 
opportunities for appropriate urban residential 
development. 

While the SDF identifies the range of amenities and 
facilities expected to be located in the various nodes, 
local development frameworks are be expected to 
guide the detailed development within the higher 
order nodes in particular i.e. Mount Ayliff, Matatiele 
and Mount Frere. 

Establishment of detailed development and design 
frameworks for the urban nodes of the district 
including the district node, primary and secondary 
nodes and selected tertiary nodes, including the 
provision of movement, land use, public space 
and urban form guidelines as well as provision of 
management and implementation guidelines. 


♦ Provision of appropriate services to the urban nodes 
identified, 

♦ Establishment of urban residential development in 
the major nodes identified, 

♦ Promotion and management of appropriate local 
economic development of the urban nodes. 


CONCLUSION 

The Alfred Nzo District SDF provides strategic guidance 
for the future development of the study area. In doing 
so it is expected to be aligned with both the local 
municipal SDFs within the district as well as provincial 
and national spatial guidelines. 

While the local SDFs establish appropriate local detail 
guidelines, the district SDF is expected to ensure that 
district-wide issues are addressed, also within the local 
SDFs, and that local municipal development is aligned 
across local and district boundaries. The role of the 
district SDF is therefore not to regurgitate the contents 
of the local plans butto ensure context, alignment and 
strategic nature of development 

In terms of this approach, the district SDF suggests a 
focus on improved internal and external linkage, on 
improved service provision - both physical and social, 
on expanded agriculture and tourism development, 
appropriate environmental protection and utilisation 
and, not at least, on the upgrading and development of 
an appropriate hierarchy of service nodes. 

It is hoped that this approach will service the 
development of the Alfred Nzo District well. 






DEVELOPMENT FOCUS 1 : 
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DEVELOPMENT FOCUS 2; 
AGRICULTURE 
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DEVELOPMENT FOCUS 3; 
TOURISM & ENVIRONMENT 
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DEVELOPMENT FOCUS 4; 
NODAL DEVELOPMENT 
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The Municipal Manager 
Mr. XH Iakuja 

Tel: +27 (0)39 254 5000 
Fax: +27 (0)39 254 0343 

eMail: jakujax@andm.gov.za 
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